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As a trustee on the YMCA Board for many 
years, it is a privilege to be the current 
President leading our highly effective and 
focused board.  We welcomed some new 
trustees during the year, and between us 
we hold a broad range of skills, experience 
and world views -  while still collectively 
agreeing on the fundamentals:  our YMCA 
exists to serve the community, we are 
determined, and we are here for the greater 
collective good.  We do this knowing that 
we are under enormous pressure to rise 
above some huge challenges (economic, 
environmental, societal) that face our region 
and our Y.   Our strategic intent document 
states “we believe that the purpose of the 
YMCA – investing in the next generation – is 
about what we do now so as to build social 
capital for the future.”  

It has been a hard year for the staff of the 
Y but one which reflects the capacity they 
have for giving, for caring and for respecting 
difference.  If there is one thing that stands 
out for me from the ‘noise’ of propaganda 
about the Covid pandemic, it is the capacity 
for human beings to become cruel when 
facing down fear.  As CEO I did my best 
to minimise fear in a climate of anxiety 
about both catching a virus and what 
the pandemic would mean for jobs and 
people’s futures.  I want to acknowledge 
that there were for sure some missteps, 
and to thank our staff and stakeholders for 
their patience and understanding, for their 
forgiveness.  Through all of it our staff were 
kind, generous and open hearted - despite 
the reality that some of the mandates and 
decisions, that we were forced to make, 
flew in the face of our ordinarily inclusive 
and welcoming arms.  I am grateful that at 
the time of writing there is a light at the end 
of the Covid tunnel – and so I now turn my 
reflections to more positive things. 

Our Y is currently in the midst of a major site 
development while simultaneously operating 

‘business as usual.’  The enormity of 
the two tasks in parallel can not be 
overstated.  Our many tens of thousands 
of participants keep on coming to our 
gyms, to our camps, our climbing wall, 
our stadiums, our hotel and our theatre.  
Our participants are our lifeblood.  They 
are our purpose and our reward. And 
none of the work can happen without a 
staff team nearly 200-strong who care 
so much about the benefits the Y offers 
– be it emotionally, mentally, physically 
or spiritually.  The activity is secondary to 
the relationships, the goals, the sense of 
belonging.

In August we opened Hotel Give and in 
September we started building our new 
facility on Rolleston Avenue (see www.
ymcachch.org.nz/citysitedevelopment).  
In total both projects when complete 
will have carried a price tag of $52 
million –  the biggest single investment 
in YMCA infrastructure and facilities in 
the history of YMCAs in Aotearoa.  We 
are so enormously grateful to the NZ 
Government for their belief in our cause, 
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In my day job I work in education and I am 
in tune with the many stresses that young 
people are facing now and into the future.    
In Ōtautahi particularly, we have a generation 
of young people who have lived through 
multiple community trauma events over 
the last decade.  This fact highlights how 
important the work of the Y continues to be, 
alongside our many other NGO partners in 
the social and youth service sectors.   

And that is why I believe the trustees of the 
Y are so very committed to the massive 
playbook we have written for ourselves 
– despite the financial pressure and the 
many risks that face any organisation that 
undertakes big audacious goals – we 
are charging ahead with the end in mind.  
And in this context, ‘the end’ will be a 

new beginning for the Y Christchurch.  A 
revitalised central city site, a broad range 
of community advocates who have been 
involved in our journey, and a re-positioned 
place in our social system which embraces 
both tikanga Māori and tikanga Pākeha, 
in a way which uplifts all of our staff, our 
participants, our young people… to be 
strong, happy and well.  

With sincere thanks to all of our donors, 
supporters, members, staff and my es-
teemed colleagues on the Board. 

Whāia te iti kahurangi ki te tūohu koe me 
he maunga teitei

Seek the treasure you value most dearly: 
if you bow your head, let it be to a lofty 
mountain

and their trust in us to make this money pay 
itself forward one-thousand-fold.  For me, 
this trust and belief makes it all the more 
imperative that our Y makes a massive 
difference to as many people as possible.   
This investment is a game changer for our Y 
and therefore for our diverse community.  

I am beyond excited!!! For the future!!! 
Tomorrow, next week, next month, next year 
and all the days afterwards.  I am always 
learning from the brilliant people around me.  
I so appreciate the people who do the work, 
who offer advice, who have my back.  It 
takes many many hearts and minds to drive 
this crazy octopus with all its arms and legs.  
Thank you all.  

Kia hora te marino, Kia whakapapa 
pounamu te moana, kia tere te Kārohirohi 
i mua i tōu huarahi. 

May the calm be widespread, may the 
ocean glisten as greenstone, may the 
shimmer of light ever dance across your 
pathway.

 Honesty      Respect     Responsibility    Caring
Te Whakapono  Whakanuia te Tangata      Te Kawenga Atu           Atawhaitia

Y Christchurch acknowledges  iwi 
Ngāi Tahu as the tangata whenua of 
Te Waipounamu (the South Island), 

and hapu Ngāi Tūāhuriri as the 
mana whenua of our city site on 

Hereford Street. We endeavour to 
honour our obligations as tangata 
tiriti, in partnership and respect.   

Dancing Like
 the Stars

Youth Development

Street Art with Flox

Early
Childhood
Education



“It’s a broad church, and an insight into a fraction of the charity’s 
work in Canterbury” – NZ Herald 

The Y is an independent charity which operates by earning money 
with one hand while investing it in community benefit programmes 
with the other.

When we ask people what they know about the Y most will 
mention the song, fitness, holiday programmes and camping.  Few 
understand the enormous amount of value that the Y adds to its 
local community by way of providing affordable or free programmes 
and services which deliberately minimise barriers to participation 
and focus on meeting real needs and helping people.  We want to 
meet the needs of our community where there are gaps in provision, 
or barriers to participation, or especially where we can make a 
difference to future generations.  We want to pay it forward.

The YMCA Group includes YMCA Christchurch Charitable Trust, 
YMCA Arts Trust Christchurch and Arthur’s Pass Outdoor Education 
Centre Trust.  These are all under the control of the Y Christchurch 
Board and management.

YMCA Arts Trust Christchurch delivers a range of arts opportunities 
for children and yound people, one example of which is Dancing Like 
the Stars.  DLTS has allowed thousands of children from decile 1-3 
schools across Canterbury to learn a dance routine and perform it in 
Christchurch’s most coveted theatre, the Isaac Theatre Royal.

The Arthur’s Pass Outdoor Education Centre was entrusted to the 
Y in 2017 by the founding trustees who had a vision of ensuring 
children would care for and protect our natural flora and fauna.  
Located in the beautiful national park of Arthur’s Pass, it is an 
awesome alpine camp experience for any season of the year.  From 
river crossing in the summer to snow-cave building in the winter, this 
camp adds a string to the Y’s bow which enhance our ability to foster 
a camper’s love for nature and an understanding of why we need to 
reduce the impact humans have on our planet.

The Y Christchurch Group
Investing in the Next Generation

Unique at our Y and in fact unique in Aotearoa, is our 4C 
Centre.  Co-designed by young people and opened in late 
2018, this technology-focused makerspace is available to 
any 15-24 year old year round.  

The name 4C represents four important skills for work — 
creativity, curiosity, communication and critical thinking.

Free to access and open 24/7, the Centre offers cutting-
edge technology equipment and industry mentors and 
guides to assist any young person to learn, invent, or 
develop their skills for future employment.  It is a melting pot 
of diversity, the commonality being young people with ideas, 
with creativity, and with determined hope to make the world 
a better place.   

We hope that in time there will be a 4C Centre inside every 
Y around the country – enabling young people to access 
knowledge and opportunity that is otherwise reserved for 
those who have the economic means to attend university.   

In October 2022 we will hold Aotearoa’s first residential 
problem solving summit – Grapple 2022 – based in the 
4C Centre and bringing together the country’s best young 
inventors, entrepeneurs, changemakers, creatives and big 
thinkers.  Grapple will challenge Year 12 & 13 students from 
throughout New Zealand, and over the course of six days 
and six nights they will have full 24 hour access to all of the 
technology in the 4C Centre to work on solving real world 
problems using digital tools.

Foresee the Future
Democratising access to learning

Core to the DNA of our Y is our skill in developing 
young leaders – a great deal of which is done in the 
best classroom available:  the outdoors.  We operate 
two residential camps and one urban adventure centre 
– providing over 100,000 experiences per annum, 
predominantly for young people. 

Our camps at Wainui Park and Arthur’s Pass have both 
struggled through the Covid-19 impacts due to the 
difficulties schools faced to reliably arrange outdoor 
education.  This cut well over 50% of our outdoor income 
but more serious than this we have seen many children 
and young people miss out on that all important rite of 
passage – going on school camp.  

In an open letter to parents, Ys across Aotearoa urged 
support for outdoor camping experiences as a way to 
ensure children and young people develop independence 
and self reliance, in a world that is increasingly 
unpredictable and uncertain.  As well as these benefits, 
building a sense of connection to the natural environment 
will be crucial for future leaders of our country – if we are 
to rely on them to ensure good decisions are made to 
protect all life from the drastic impacts of climate change.  

These concerns are real – and for our young people in 
particular, they are urgent.  The Y plays an important role 
in facilitating experiences and learning in environments 
which naturally lend themselves to developing skills, 
attitudes and the empathy required for big problem 
solving.   

The Outdoor Classroom
a rite of passage for kiwi kids

In Aotearoa New Zealand sport is the centre pin of many social and 
fitness systems, and there is no doubt that recreation in our country 
plays a very important role in the wellbeing of many.  Regardless of age, 
moving our bodies, ideally while communing with nature, or with art, or 
with friends – is directly linked to wellbeing and overall life longevity.  

The Y offers an impressive array of wellbeing services: all of our 
programmes have wellbeing as a core outcome for participants.  As 
well as those already mentioned, our sport and recreation activities, 
alongside a range of arts-based programmes, are all about social 
connectivity and physical, mental and spiritual wellbeing.  

What makes our fitness centres unique is a staff team with particular 
skills and passions for those with special fitness requirements:  older 
adults (65+), youth (15+), people recovering from injury, people with 
long-term illness such as Parkinsons or Diabetes – these are our core 
clientele.  We found during the Covid pandemic that our members 
needed our gym as much for social connection as for the fitness 
programme on offer – and our members were our biggest supporters 
through donations and their amazing loyalty to the Y.

Alongside fitness, we offer non-competitive recreational gymnastics, 
basketball, dance, yoga and more.  At Bishopdale, our  youngest 
preschool Y participants enjoy a unique breadth and depth of learning 
by partaking in ballet, aerobics, yoga and football, to name a few, as 
part of our important perpetual motor programme.  

As per the NZ Herald review, it’s a broad church.

Wellbeing
for the whole person

From working with neuro-diverse children to 
helping over-ninety-year-olds stay active, 

from the arts to the outdoors, 

from the academic to the playful, 

the special and the quirky, 

the Y is a surprisingly colourful, unusual, diverse, 
vibrant and upbeat organisation

Arthur’s Pass
Outdoor
Education

       Technology
at the 4C
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Behind hoardings painted by a group of young people under 
the tutorship of well known Kiwi artist Flox, lies the foundations 
and beginnings of our new Y facility – due to open late 2023.  

This 4000 square metre, 3-level building has been designed 
with much input from Y users and stakeholders – and the 
central design principal has been to create a building which 
highlights and honours the diversity of our community.  This 
building will sit on some of the best real estate in our city, 
yet it will be accessible to everyone.  Imagine a set of open 
arms, welcoming in Tangata Whenua and Tangata Tiriti in 
the true spirit of our values  - honesty, respect, responsibility, 
and caring.  Imagine, if you will, our most vulnerable and/
or marginalised people having easy access to the best 
community facility in town.  

It is unusual – classic Y in fact – to create a building that 
under the one roof includes education spaces for teenagers, 
meeting spaces for the general public, a black box theatre 
(seating 200), a physiotherapist, general practice, a full-time 
professional dance school, and also of course our fitness 
centre with its hundreds of “mature and motivated” members.  

These spaces are all designed with the idea that their many 
different users could bump up against one another.  No 

City Site Development

matter their culture, religion, age, or socio-economic 
background, everyone will be left with the sense that 
this building is truly community-owned and inclusive.

We are so deeply, eternally, grateful to the NZ 
Government for their vision for Christchurch which 
enabled this project to be funded.  Our new Y facility will 
cost $43 million to build – which is a huge amount of 
money on any criteria.

The responsibility the Y carries to ensure that this 
support is invested wisely for the benefit of many many 
hundreds of thousands of local people for the next century (at 
least) weighs heavily on the shoulders of the Y Board.  It is not 
all free money - we will incur a large debt -  and this means we 
must also deliver a building that is efficient to operate and  has 
enough commerciality to continue our legacy of social enterprise.  
To continue our legacy of earning money with one hand and 
investing it in community benefit programmes with the other.

Over the next two decades, we will need to repay around $25 
million dollars – this will be no small feat but one which we are 
confident we can achieve through good management, relevance 
and the consequent public trust. 

Social Investment Costs
$19,722,775

Overheads*

Depreciation
Wages

Programmes
& Services

Capital Build
Cost to Date

*interest, maintenance, insurance, power, etc

We finished the end of the year on an operational deficit of -$1,501,795 
– the worst financial result we have reported in history.  This was 
the consequence of a global pandemic and significantly decreased 
participation across most of our service areas, (refer graph below), coupled 
with the closure of our accommodation for refurbishment (now open as 
Hotel Give) for much of the year.  It has highlighted how much we rely on 
Hotel Give income to survive, and how important it is to have reserves for 
a rainy day.  Needless to say our reserves are entirely depleted – we must 
now trade through this difficult time, benefitting from a strong balance 
sheet and the ability to borrow money to address our immediate cashflow 
needs.  We are grateful to the Rātā Foundation and the ASB for their 
support.

Our audited accounts present a profit of $11,084,951 due to the 
treatment of capital grants (for our building project) as income but not 
expensed.  This is therefore an inflated view of our financial position – all of 
these funds are tagged for the capital project and have indeed been spent 
thus.  Our loss of $1.5M (noted above) excludes the capital income and 
cost, however you can see in the pie graphs the significant investment this 
represents.  Consequently at year end our balance sheet shows equity of 
$21,368,220* compared to last year which was $10,283,269. 

You can find our full accounts on our website.

Funders should note that our property assets enable us to provide 
programmes and services for people at affordable rates, and safeguards 
our ability to serve the community for decades into the future.  

Social Enterprise Income
$18,220,980

Programmes
& Services

Capital
Fundraising

Donations/Grants

Other*

*rent, Covid support payment

Rock Climbing

Holiday Programme

The
Giant Swing

at Wainui

www.ymcachch.org.nz



Social Enterprise 
the key to our success

The NZ Herald recently reviewed Hotel Give and said of it: 
“[this] development in central Christchurch is perhaps the 
most remarkable transformation in all the Y’s 120 national 
programmes worldwide.”  

Opened in August by the Rt Honorable Prime Minister Jacinda 
Ardern, who was welcomed by Ngāi Tūāhuriri and the strong 
voices of the Haeata Community Campus kapahaka roopu, 
Hotel Give is our way of demonstrating to our customers that it 
is possible to have a great night’s sleep and make a difference 
to others at the same time.  

Not only is Hotel Give walking the talk of sustainability – 
using environmentally renewable products and resources 
wherever possible – but every cent earned is being returned to 
supporting our community.  We anticipate that in the years to 
come Hotel Give will contribute over $2 million dollars per year 
to our community through the provision of a broad and diverse 
array of Y programmes. 

To stay in touch with the many ways the Y invests our Hotel 
Give dollars, as well as how we embody our core values and 
deliver on our purpose, follow our blog on the News section of 
our website.  Prepare to be amazed at the breadth and depth 
of what we do, and more importantly why we do it.

Key Supporters

2021/22 PARTICIPATIONS 
270,122

Health & Fitness

93,336
Children’s Recreation

78,970
Youth Development

45,360
Outdoor Education

30,326
Hotel Give

8,609
Arts

7,363
Early Childhood Education

6,158

Bequests
and other support

The Y relies on participation as our core means of support.  We 
invite you to champion our cause – tell the people you know that 
the Y offers high quality programmes and opportunities and that by 
becoming one of the many who participate in them you are in turn 
enabling us to continue to open up access to services to those who 
lack the money or confidence to walk through our doors. 

You can also donate to the Y and your donation will be used to 
enhance further what we do.  You can be assured that we will pay it 
forward. 

We have been fortunate to receive some generous bequests over the 
years.  If you would like to know more about how to give a bequest 
to the Y, how to do so in a way which minimises the administration 
and maximises the benefits for the future, please get in contact with 
our CEO — mailto@ymcachch.org.nz  

LAST WORD OF GRATITUDE
We would like to thank Gordon Ayson Smith, who attended our 
camp at Wainui as a boy.  Upon his sad passing, he bequested 
the majority of his estate to the Y, to be invested at Wainui over the 
coming years.  As well as other capital upgrades, we are looking to 
build new lodgings at the camp to accommodate our international 
Y volunteers who bring diversity and magic to many thousands of 
children and young people every year and enable us to keep camps 
affordable for families.  

Fitness & Wellbeing


