
Volunteers
33,000+ hours per annum 
Estimated value $657,450

 Investing in the Next Generation 

Reanga mō muri hāpaitia

We have three core strategies. 
The first we delivered in 2018 
which was to create our ‘free 
to access’ technology hub for 
young people (the 4C Centre). 
The second is to work closely 
with other youth agencies and 
employers to broker work for 
young people in a way which 
is sustainable for both the 
employee and employer. 
And the third is to create a 
website for young people which 
provides advice ‘for youth by 
youth’ on all things related to 

ready for an interview, making 
decisions about qualifications, 
starting up a business, taking 
a break from study to gain life 
experience and more. 

We’ve got a goal at the YMCA 
which is to revolutionize, 
disrupt, create a game-changer 
– that enables more young 
people to get a job. 
As employment is a key concern 
of young people the world over, 
and we know that employment 
is a critical enabler to success 
and happiness, we felt this 
would be a good place to put 
our energy. In consultation and 
collaboration with all the other 
youth agencies in Canterbury, 
we are on a mission to try, try 
and try again to figure out a way 
to address the BIG PROBLEM 
of youth unemployment and 
the uncertainty facing young 
people with rapid technological 
disruption. 
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between, the YMCA is wildly 
diverse in culture – yet despite 
this no ma�er where you are in 
the world the Y is fundamentally 
about developing and 
supporting young people. There 
is such respect within the YMCA 
for the future our young people 
hold in their hands, and the 
responsibility they are tasked 
with: climate change, terrorism 
and poverty to name a few. 
It was a tragic day for 
Christchurch when we 
experienced yet another huge 
community trauma in the guise 
of the unexpected, horrifying 
terror a�ack on our Muslim 
community.  

Carols by Candlelight on 

beautiful evening of reflection 
a�er what had been a meaningful 
year for the YMCA.  Many things 
were achieved for people, and 
progress was made towards our 
aspirational build plans that will 
ultimately enable us to deliver on 
our mission and purpose for the 
next 100 years. 
I was very fortunate to a�end the 

event was testament to what an 
enormously positive, spirited, 
unique global movement this is.   

ways to improve our financial 
sustainability.  Key to this is diverse 
income streams, a loyal and growing 
customer base, and trust in our 
brand. 
We face huge challenges ahead with 
the impact from Covid-19 (post 
balance date) and look to our many 
supporters to maintain the YMCA's 
relevance and impact by continuing 
to choose social enterprise 
endeavours over other options that 
are commercial. At the end of the 
day a gym is a gym – but the Y gym 
invests back into the next 
generation, as do all our other social 
enterprise activities, the key one 
being our Accommodation at 12 
Hereford Street.
We are very grateful to the 
$478,880 of philanthropic support 
we received, and hope we will 
continue to receive, as long as we 
make a difference to the lives of 
people, families and communities.  

testament to our relevance and   
the support we receive from our 
local community.  Thank you to 
all of you who choose to spend 
your dollar at the YMCA – it is an 
investment that pays itself 
forward time and time again.
The YMCA Trustees 
are focused on how we leverage 
social enterprise income to 
be�er serve and exponentially 

people who are more vulnerable 
than others, and especially young 
people.  As an organisation we 
are continually impressed by the 
insight and determination of the 
younger generation – as they 
look ahead to their futures and 

YMCA finished the year with a 
surplus of $219,157 before 
depreciation which reflects a 
challenging year particularly for our 
early childhood centre, our health & 
fitness centres, our camps and 
holiday programmes.  A�er 
depreciation costs this has reduced 
overall equity from the previous 
year by $355,049, with current 
equity at just over $7.8 million.  This 
backwards movement on our balance 
sheet is testament to a few things 
worthy of noting here:

Ageing facilities, rising compliance 
and staff costs, and a highly 
competitive market in the area 
particularly of health & fitness and 
holiday programmes means that we 
have to carefully balance our social 
investment against the income we 
earn.  In this past year we have 
invested more than we have earned, 
which is great for our community. 
However this is not sustainable in the 
long-term so the YMCA is looking for
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realise how many challenges they 
need to overcome.   
As a board we are also cognisant 
that all the tremendous impact 
that is achieved by the Y could 
not be done without our 200-
strong team of passionate and 
commi�ed staff, and our many 
hundreds of volunteers.  Thanks 
to all of you, including my 
colleagues on the board who 
donate huge professional 
expertise and time.  
The impact of Covid-19 has 
drastically affected all areas of 
our operations and our revenues, 
and this in turn affects what we 
do, how we do it, and of course, 
our valued staff and volunteers.   

This circumstance raised 
awareness of racism and 
intolerance – and the need to rise 
up against any form of hate 
towards our fellow human beings.  
It also brought to the fore the 
importance of our values 
particularly, and our open 
acceptance of people of all faiths, 
not just Christianity.  It caused us 
to consider how minority cultures 
are treated here – particularly 
tangata whenua – and what needs 
to change. The YMCA was able to 
provide outdoor retreats for a  
group of young people who were 
impacted directly by the terror 
a�ack, only weeks a�er the 
event.  It was inspiring to see the 
strength of these young men and 
women – some with bullet 

It has been another busy year for 
the Christchurch YMCA as we 
continue to invest in the next 
generation, with over 158,000 
people involved in our 
programmes and services during 
the financial year.  
one in four families in 
Christchurch who have some 
some involvement with the 
YMCA – which is a phenomenal 

It is a tough situation that none 
of us could have foreseen when 
we planned for a range ofexciting 
projects for 2020.  However, 

challenges before throughout 

going to be perhaps the one 
which demonstrates our 
determination, innovation and 
values most profoundly. We 
know that we will be walking into 
these new and challenging times 
with you and with your ongoing 
support.
With gratitude to our staff, and 
for the support we receive from 
our community.

wounds, and others grieving for 
lost family members.
And now, at time of writing, 
Covid-19 has had a dramatic 
impact on people across the 

the livelihoods of many is at risk 
due to a financial downturn, and 
the worldwide death toll is a 
sobering indicator of the gravity 
of the pandemic threat.  The 
YMCA is doing our best to 
recover from this and is focused 
also on ensuring that what 
happens next, for us as a Y, is 
relevant to the current context of 
our local, national and 
international community. 
Aroha mai nui.

You can find our full audited accounts on our website: 
h�ps://www.ymcachch.org.nz/about-us/annual-reports/
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people visit our two camps and 
our city-based Adventure Centre 
each year – and we employ over 

these centres. 
A protective factor for young 
people is that they have positive 
relationships with adults – and 
in particular older adults. Our 
Life Fit programme is at its 
heart about keeping our older 
adults happy, fit and healthy – so 
they can enjoy a full life in their 
retirement years and add to the 
lives of those younger in their 
families and in their communities. 
Our Life Fit programme is central 
to our purpose of investing in 
the next generation – we notice 
it most when young and older 
are exercising together – this is 
always a time of connection and 
meaning for both sides. 
And we wouldn’t be a YMCA if we 
failed to mention basketball – a 
game invented by a YMCA youth 
leader! We have hundreds of 
children involved in our basketball 
league and these children are 
developed into referees and 
coaches through their time at the 
Y. A key focus of our basketball 
training programmes and 
leagues is to ensure that young 
people have an opportunity 
for leadership in the sport, and 
that they understand that this 
is a great way to ‘give back’ to 
younger players following in  
their footsteps. 

existing community provision.  We are 
grateful to have worked with the 
Christchurch youth sector throughout 
the year, and we continue to look for 
ways to support other agencies so 
that together we provide a 
collaborative and cohesive approach 
to strengthening young people so 
that they can be amazing adults – 
employers, employees, 
entrepreneurs, role models, parents, 
and contributors to Aotearoa.  
No one agency or Government can do 
it alone.  At the YMCA our focus is 
creating multiple places where young 
people feel they belong – be it in the 
gym, leading on our programmes, 
learning in the classroom or obtaining 
meaningful work experience and work 
skills.  Thank you to all of our paying 
customers who allow this support to 
continue to happen – your support 
pays it forward well into the next 
generation. 

Naku te rourou nau te rourou ka ora ai te iwi
With your basket and my basket the people will live

A key asect of our strategy to 

xt 
Generation’ is to advocate 
for young people. We invest 
in projects or enterprises 
which serve to enhance the 
lives of young people now, so 
that their futures are more 
successful. This is particularly 
true and poignant in relation 
to those young people in our 
community who are offered 
fewer opportunities than 
others due to poverty and inter-
generational complex needs 
around education, employment 
and health and consequently 
have low personal aspirations 
and a bleak view of their own 
futures. Currently in the greater 
Christchurch area there are 
an estimated 2500 young 
people (under 18 years) not in 
employment, education or work. 
We also work with thousands 
of young people who are 
doing awesome things in their 
communities and schools. An 
amazing fact about the YMCA of 
Christchurch is that we currently 
deliver the most outdoor 
education to schools, children 
and young people of any other 
provider in the region. This is 
because we are lucky to have 
three amazing outdoor facilities 
which we use to maximise our 
positive impact through youth 
development. We have over 
40,000 children and young 

During the year 158,000+ people of 
Christchurch/Canterbury were involved 
in our programmes and services. We 
estimate one in four families of 
Christchurch have some form of 
involvement in the Y each year.  
This staggering number demonstrates 
the diverse range of things we do, from 
bespoke highly personalised delivery of 
services to provision of venues and 
facilities for large gatherings, events, 
sports and performing arts. 
As a social enterprise, the YMCA 
generates income from all these wide 
sources in order to sustain our 
charitable cause, which is investing in 
the next generation.  YMCAs the world 
over are united in their vision to 
empower young people to lead, to have 
a voice in  civic and legal structures, and 
to be valued in terms of their 
contribution to society both now and in 
the future.  
The YMCA is also about filling gaps in 

Our Mission
Strong People, Strong Families, Strong Communities 
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