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From the YMCA
Board of Trustees

Financial Performance
Year Ended January 2020

(President)

testament to our relevance and
the support we receive from our
local community. Thank you to
all of you who choose to spend
your dollar at the YMCA – it is an
investment that pays itself
forward time and time again.
It has been another busy year for
the Christchurch YMCA as we
continue to invest in the next
generation, with over 158,000
people involved in our
programmes and services during
the financial year.
one in four families in
Christchurch who have some
some involvement with the
YMCA – which is a phenomenal

The YMCA
Trustees
are focused on how we leverage
social enterprise income to
better serve and exponentially
people who are more vulnerable
than others, and especially young
people. As an organisation we
are continually impressed by the
insight and determination of the
younger generation – as they
look ahead to their futures and

realise how many challenges they
need to overcome.
As a board we are also cognisant
that all the tremendous impact
that is achieved by the Y could
not be done without our 200strong team of passionate and
committed staff, and our many
hundreds of volunteers. Thanks
to all of you, including my
colleagues on the board who
donate huge professional
expertise and time.
The impact of Covid-19 has
drastically affected all areas of
our operations and our revenues,
and this in turn affects what we
do, how we do it, and of course,
our valued staff and volunteers.

It is a tough situation that none
of us could have foreseen when
we planned for a range ofexciting
projects for 2020. However,
challenges before throughout
going to be perhaps the one
which demonstrates our
determination, innovation and
values most profoundly. We
know that we will be walking into
these new and challenging times
with you and with your ongoing
support.
With gratitude to our staff, and
for the support we receive from
our community.

From the Chief
Executive Officer
g

Carols by Candlelight on
beautiful evening of reflection
after what had been a meaningful
year for the YMCA. Many things
were achieved for people, and
progress was made towards our
aspirational build plans that will
ultimately enable us to deliver on
our mission and purpose for the
next 100 years.
I was very fortunate to attend the
event was testament to what an
enormously positive, spirited,
unique global movement this is.

between, the YMCA is wildly
diverse in culture – yet despite
this no matter where you are in
the world the Y is fundamentally
about developing and
supporting young people. There
is such respect within the YMCA
for the future our young people
hold in their hands, and the
responsibility they are tasked
with: climate change, terrorism
and poverty to name a few.
It was a tragic day for
Christchurch when we
experienced yet another huge
community trauma in the guise
of the unexpected, horrifying
terror attack on our Muslim
community.

This circumstance raised
awareness of racism and
intolerance – and the need to rise
up against any form of hate
towards our fellow human beings.
It also brought to the fore the
importance of our values
particularly, and our open
acceptance of people of all faiths,
not just Christianity. It caused us
to consider how minority cultures
are treated here – particularly
tangata whenua – and what needs
to change. The YMCA was able to
provide outdoor retreats for a
group of young people who were
impacted directly by the terror
attack, only weeks after the
event. It was inspiring to see the
strength of these young men and
women – some with bullet

Ageing facilities, rising compliance
and staff costs, and a highly
competitive market in the area
particularly of health & fitness and
holiday programmes means that we
have to carefully balance our social
investment against the income we
earn. In this past year we have
invested more than we have earned,
which is great for our community.
However this is not sustainable in the
long-term so the YMCA is looking for

ways to improve our financial
sustainability. Key to this is diverse
income streams, a loyal and growing
customer base, and trust in our
brand.
We face huge challenges ahead with
the impact from Covid-19 (post
balance date) and look to our many
supporters to maintain the YMCA's
relevance and impact by continuing
to choose social enterprise
endeavours over other options that
are commercial. At the end of the
day a gym is a gym – but the Y gym
invests back into the next
generation, as do all our other social
enterprise activities, the key one
being our Accommodation at 12
Hereford Street.
We are very grateful to the
$478,880 of philanthropic support
we received, and hope we will
continue to receive, as long as we
make a difference to the lives of
people, families and communities.

Income |

7,252,772
Recreation & Wellbeing
Social Enterprise
Grants & Donations
Rent
Government Contracts

Expenses |

7,033,615
Wages
Programme Costs
Property Costs
Interest
Insurance

You can find our full audited accounts on our website:
https://www.ymcachch.org.nz/about-us/annual-reports/

wounds, and others grieving for
lost family members.
And now, at time of writing,
Covid-19 has had a dramatic
impact on people across the
the livelihoods of many is at risk
due to a financial downturn, and
the worldwide death toll is a
sobering indicator of the gravity
of the pandemic threat. The
YMCA is doing our best to
recover from this and is focused
also on ensuring that what
happens next, for us as a Y, is
relevant to the current context of
our local, national and
international community.
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YMCA finished the year with a
surplus of $219,157 before
depreciation which reflects a
challenging year particularly for our
early childhood centre, our health &
fitness centres, our camps and
holiday programmes. After
depreciation costs this has reduced
overall equity from the previous
year by $355,049, with current
equity at just over $7.8 million. This
backwards movement on our balance
sheet is testament to a few things
worthy of noting here:
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Our Mission

Strong People, Strong Families, Strong Communities
During the year 158,000+ people of
Christchurch/Canterbury were involved
in our programmes and services. We
estimate one in four families of
Christchurch have some form of
involvement in the Y each year.
This staggering number demonstrates
the diverse range of things we do, from
bespoke highly personalised delivery of
services to provision of venues and
facilities for large gatherings, events,
sports and performing arts.
As a social enterprise, the YMCA
generates income from all these wide
sources in order to sustain our
charitable cause, which is investing in
the next generation. YMCAs the world
over are united in their vision to
empower young people to lead, to have
a voice in civic and legal structures, and
to be valued in terms of their
contribution to society both now and in
the future.
The YMCA is also about filling gaps in

existing community provision. We are
grateful to have worked with the
Christchurch youth sector throughout
the year, and we continue to look for
ways to support other agencies so
that together we provide a
collaborative and cohesive approach
to strengthening young people so
that they can be amazing adults –
employers, employees,
entrepreneurs, role models, parents,
and contributors to Aotearoa.
No one agency or Government can do
it alone. At the YMCA our focus is
creating multiple places where young
people feel they belong – be it in the
gym, leading on our programmes,
learning in the classroom or obtaining
meaningful work experience and work
skills. Thank you to all of our paying
customers who allow this support to
continue to happen – your support
pays it forward well into the next
generation.

Naku te rourou nau te rourou ka ora ai te iwi
With your basket and my basket the people will live

Total Participants
158,000+ per annum

Accommodation
Adult Health & Fitness
Arts
Outdoor Education
Events
Children's Sport
ECE

Key Funders

The Elizabeth Ball The J I Urquhart
Charitable Trust Charitable Trust

