PEOPLE
of the YMCA

Jocelyn & Vaughan Ching
YMCA Gardeners
Jocelyn and Vaughan have
been improving our gardens
for the past 4 years. Last year
the YMCA was nominated
for the Christchurch Street
and Garden Awards, and won
a Certificate of Merit from
the Beautifying Association.
"The YMCA is still a work in
progress, we are currently
making a rose garden along
Hereford Street, filled with
roses named after places in

the South Island" says Jocelyn.
Jocelyn was also the netball
coordinator for the evening
competition at Bishopdale Y
for years – so from netball to
gardening she has many, many
talents. Including roping in
her husband Vaughan for her
current crusade: “I intend
to make the gardens at the Y
the best gardens in the city
– I will make this my personal
mission.”

Irene Silva-Saufatu

Reception Supervisor, City Y
"When I first started seven
years ago I thought the Y was
just about accommodation,
but I quickly learned that it is
so much more. In particular
our mission and what we do,
it is really a place for people
to connect and feel cared
about." Irene feels incredibly
cared for by the Y. "One of the
things that I'm really grateful

for is when my husband had
a stroke, I felt so supported
by my colleagues. My two
children are also part of the
furniture around here. It's
great to be surrounded by
fun people every day. We are
forever laughing at reception."
Irene calls the Y her home
away from home.

Luke Weber

Impact Director
Originally hailing from
California, Luke is our "Super
Dooper" Director of Impact.
He has been with the YMCA
for 1 year and prior to his
current role he managed
the Holiday Programmes.
Luke's role is exploring new
and exciting ways for the
YMCA to improve its impact
on our community. "I think I
have the coolest job in the
entire world! I love the YMCA

and I get to tell everyone how
awesome we are!" Everyone
(especially Luke) was really
excited when he was granted
residency for New Zealand,
as he plans to make Aotearoa
home. This is Luke’s 27th job
and his is only 27 years old
– that tells you something
about his energy levels. Luke
has a pet budgie that can do
circus tricks – ask him about
that when you meet him.
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Michelle Cross

Tiaki Chase

Instructor, Wainui Park
Tiaki has been with the YMCA
for a year and a half. He first
heard about Wainui from one
of his tutors at Tai Poutini
Polytech. "I thought I would
give it a try and I ended up
falling in love with this place.
The people are amazing,
and the philosophy is about
allowing young people to
be themselves, set their
own level of challenge, and
that's really unique". Tiaki's

favourite activity at Wainui is
coasteering in which children
have fun safely exploring the
rocky coastline and swimming
in the ocean. "Coasteering
challenges everyone mentally
and physically and it's
awesome to see everyone
push their boundaries and
thrive." Tiaki thinks that
everyone should come out to
Wainui and discover the Y’s
best-kept secret.

Group Exercise Instructor,
Receptionist, Bishopdale
Michelle has been with the Y
for over 16 years and is well
known by staff and members.
Her big voice is matched
by her huge enthusiasm for
people and their individuality.
“I love that in my job, I get to
help people achieve their goals
in a positive environment.
Every day I get to watch
people smile and go where
they want to go, which is
awesome!” She takes a variety
of group exercise classes like
Life Fit Circuit & Step, but her

most popular class is Spin.
"I like group exercise because
it's a fun environment where
you are pushed to work at
your own level. Group exercise
classes hold you accountable,
they are social, and they leave
you feeling good." Throughout
her time Michelle has seen
a lot of positive change.
"The participation in our
classes like Life Fit has grown
massively - the increased
growth of our classes is really
exciting to see.”

Richard Ahimori
Life Fit Participant
Life Fit is a social recreation
programme for adults aged
over 65 years. Richard’s wife
Lesley, who has been a Life Fit
member for 10 years, had been
encouraging Richard to come
along for a while. Although a
little reluctant at first, Richard
has now been Life Fitting for

just over 12 months and has
fully thrown himself into the
gym, classes, trips away and
the other social activities Life
Fit offers. He has been able
to achieve a lot more than he
expected to and recommends
others to give it a go too. "As a
Maori man, I encourage others

to give Life Fit a go because
it's way more beneficial and
enjoyable than sitting around
doing nothing. I like Life Fit
because it gives you a good
workout and has great YMCA
instructors leading it, like
Paul Dunn".

Heather Williams
Housekeeper, City Y

Heather has worked at the
City Y for almost 10 years.
Last year she made the
decision to give up smoking

support as well, "He has been
my biggest supporter, he
always checks in and makes
sure I haven't had one." The
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support as well, "He has been
my biggest supporter, he
always checks in and makes
sure I haven't had one." The

after 54 years! "Working at
the Y there is a supportive
environment – people value
their health and encourage
others to do the same. Also,
I didn't want to go buy a pack
of smokes in the rain, and that
was that." Heather also had
support from Quitline and
Te Hā – Waitaha. Heather's
son has been a tremendous

Kezia Hewitt

Disability Services Coordinator
Kezia coordinates and runs our
Thursday Club programme –
a social club for adults with
disabilities. She has been with
the YMCA for a little over a
year and works casually at
City Y reception between her
University lectures, where
she is studying social work.
Kezia has been involved in
the disability sector for many
years, and has a deep empathy
and commitment for our
Thursday Club participants.

"Thursday Club is all about
giving adults with disabilities
a place to just be themselves.
I'm proud to be a part of
making this club happen.
In the past year, the club has
introduced some exciting new
activities like riding the tram
and visiting the Antarctic
centre. The members have just
as much of a say in the term
activities as I do and that's
what it's all about!"

lifestyle change has been
really positive and she has
a renewed zest for life: "I
can now taste food, and
have cravings for popcorn!"
Heather has now been smoke
free for the past eleven
months which gives her much
more energy for looking after
her grandchildren. Ka pai
Heather!

Crispian Hills

Health & Safety Officer
Crispian is the YMCA Health
& Safety officer and has been
with the YMCA for over 5 years.
"I started out as a supervisor on
holiday programmes and then
was the Programme Manager at
Wainui". Now Crispian oversees
all health and safety policy
and training at the YMCA, so
as to ensure that all of our
programmes are safe and fun
to attend. "The most interesting
part of my role is the variety
of things I do. It's an important

aspect of our organisation
because we want to be sure
that everyone is well looked
after." Crispian is famous for his
deep knowledge about certain
subjects – such as the relative
strength of climbing rope after
being exposed to UV rays for 3
years, and red wine. He is known
around the Y alternately as the
Hon. Minister of Forms and the
Hon. Minister of Random Facts
and Figures That No-one Else
Understands.

Manon Kozanic-Harris
& Hazel Harris
ECE Nursery Team Leader
Manon first got involved
with the YMCA as a camper
attending Wainui Park. Fast
forward a number of years
and she is now married with
a little girl, Hazel. Manon was
keen to get back to the YMCA
because of the core values,
the sense of community, what
the Y does for people and
what it did also for her as a
young person. Manon loves
to surf, loves her dog, and
enjoys being in the outdoors

to think and reflect. Her
colleagues describe her as
calm and caring and down
to earth – which is what you
need in a leader, particularly
a leader of up to 10 undertwo year olds! “I love the
small community sense here
at the YMCA. Our nursery
ratio is 1:3 which makes for a
small learning environment
that is homely and nurturing,
especially in comparison to
other preschools."

Anche Cisarova

Operations Coordinator,
Adventure Centre

Jackson Mace

Education Centre Student
4C Centre Foundation Member
Jackson has been learning at
the YMCA for the past year.
He first heard about the Y
when school was not working
out, and a youthworker
suggested it. Since joining
the course, Jackson has
earned his NZ Certificate
in Foundational Skills Level
1 and is now working on his

Level 2. Jackson says that the
YMCA courses are "heckin
doofin' awesome! My tutors
support me by always helping
me through my struggles
inside and outside of course.
Plus, I've made heaps of new
friends, which is cool". Jackson
also got the opportunity to
work at the new 4C Centre

over the summer, which
helped him upskill and gain
some work experience.
Jackson is well known
around the building because
he is highly personable – he
is keen to meet new people,
make a difference, improve
himself and get ahead.

Jodi Apiata

Youth Employment
Ma te whakatu, ka mohio. Ma
te mohio, ka marama. Ma te
marama, ka matauranga. Ma
te matau, ka ora. Jodi first got
involved with the YMCA at a
sport climbing competition. “I
saw the youth development
work being done and I was
keen to get involved." Fast
forward a few decades and
he is now running the YMCA's
new Employment Programme
at the City Y, where he and his
team work with young people
to upskill them and help them
to find employment.

"Our programme is really unique
because it is a far more holistic
approach in which young people
learn more about themselves so
that they can have a meaningful
life integrated into their
work.” Jodi is also leading the
expansion of Tikanga Maori
cultural awareness within our
YMCA. "The YMCA is constantly
adapting what it means to be a
youth organization and asking
ourselves how we can serve our
under-resourced youth and I find
this mission very worthwhile.”

Anche comes from the Czech
Republic and before moving to
NZ worked with young people
in outdoor adventure. She is
an awesome skier and has also
been a ski instructor. When
she is not climbing or working
at the Adventure Centre she
and her Czech partner Tomas
can be found skateboarding
around the streets of
Christchurch, surfing or
gaming. In fact there is not
much that Anche doesn’t like
to get amongst if it involves

some adventure and adrenalin.
Anche has been with the Y
for 3 years and is a keen rock
climber herself, "Rock climbing
is a great way to push yourself.
It teaches you lessons about
never giving up because with
enough practice, you'll get to
the top!" There is also a great
community of climbers at
the Adventure Centre. "The
people who climb here are
awesome and the community
is something special".

Sophie Wilkes

Employment Programme Participant
Sophie first heard about the
YMCA while looking for a new
job. She saw that they were
running a new Employment
Programme, helping young
people get into fulltime
employment, and she hoped
this could be the step-change
she needed to kick start
her future success. Sophie
learned valuable skills like
interviewing, CV building and
confidence, she thought the
programme was super cool,
"all the staff were very helpful

and friendly". During the
programme Sophie attended a
3D printing and CnC workshop
in the 4C Centre. Some of
the things Sophie saw being
produced in the Centre
were really cool and fun to
make, and she thought, "I bet
someone would buy these".
So Sophie set up a Facebook
page and has been selling
her customized boards and
plaques with the equipment
in the 4C Centre. "People
send me their requests and

I customize, print, and varnish
them". Her goal was to sell
enough boards to raise funds to
be able buy the Lego Taj Mahal
to put into the 4C Centre - and
she succeeded. "I have learnt
that anything is possible. I feel
like I have a purpose again. My
family has noticed that I am a
lot happier and confident and
that's a good feeling".
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