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free programmes to vulnerable 
young people and other 
groups.  These programmes 
are the heart and soul of our 
organisation, and we recognise 
that in order to provide these, 
now and in the future, we 
 need to ensure sustained 
economic success.  
The other key aspect to 
our strategic intent is a 
genuine integration with our 
local community.  We are 
actively looking for ways to 
strengthen the success of other 
organisations, particularly those 
with similar social causes as 
us, as logically their success 
enhances our cause of investing 
in the next generation.  Together 
we can make a greater impact.

The Board of trustees, in 
consultation with staff, have set 
themselves some challenging 
goals to achieve over the 
next five years.  In particular, 
the goals focus on retaining 
relevance by growing and 
evolving what we provide for 
our community in a way that is 
financially sustainable in the 
long-term and has a reducing 
reliance on government funding. 
Key to this is our ability to 
create organisational wealth 
through social enterprise 
activities, which feed our 
charitable cause of ‘investing in 
the next generation.’  
The YMCA is a huge social 
enterprise which generates 
income from a number of 
services provided to the general 
public.  These services create 
profits we then use to offer 

organisation that has played 
a key role in the city for over 
154 years.  Times of great 
social need require greater 
focus on making decisions 
that serve and strengthen our 
communities.  This has meant 
taking some risks, believing 
in the future, relying on the 
goodwill of our donors and 
supporters, and continuing to 
focus on putting the needs of 
people first. Responding to 
challenge requires courage 
and hard work and I thank my 
colleagues on the board for 
their ongoing commitment to 
their governance task and also 
our CEO for her leadership and 
dedication in responding to that 
challenge.

In 2015 we marked five years 
since the first earthquakes hit 
Christchurch, a milestone that 
gives pause to reflect upon the 
remarkable journey our city 
has been on since.  I am excited 
to be part of an organisation 
that has as a core purpose a 
focus on being relevant today 
for a positive tomorrow and, 
as a consequence, is playing its 
part in the regeneration of our 
city.  Since the quakes I have 
watched Y staff, stakeholders 
and Trustees be nothing short 
of inspirational in courageously 
embracing the need for change 
in response to the needs of 
our city in what are unique 
and important times in our 
history.  This has resulted in a 
revolution for the YMCA, an 
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$8,515,042* operational annual 
turnover of $8,776,747 and a 
staff team of 200.  Based across 
5 sites in Canterbury, the YMCA 
of Christchurch is a registered 
charitable trust that has nearly 
1.7 million participants across 
all programmes annually.  At 
year end we saw a surplus 
of $594,043 – most of which 
is tagged for the capital 
development at our central 
city site.  Audited financial 
statements can be found on 
our website or the Charities 
Commission register.  
*Note that property assets 
are accounted for on historical 
cost values not market values.  
Market values are in the region 
of $50 million.

The success of our Y has 
been a long history of wise 
investment in assets and 
diverse income streams.  Our 
city-centre accommodation 
facility provides short and long 
term stays for a wide range 
of people from all walks of 
life:  students, backpackers, 
business travellers, families, 
school and community groups.  
Our accommodation makes 
a strong surplus and this is 
redirected into supporting our 
charitable cause of investing 
in the next generation.  We 
are a profound and effective 
social enterprise that has 
been operating successfully 
in Christchurch for over 154 
years – a charitable service that 
at year end had net assets of 

Financial Performance
Year Ended January 2016

Income $8,776,747

Expenses $8,182,704

Grants Donations
Rental  
Recreation & Wellbeing Programme
Social Enterprise  
Government Contracts

Wages
Interest
Depreciation
Property Costs
Programme Costs
Administration
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welcomes – through it’s 
own culture and behaviour – 
everyone into its arms.  
In the past year Christchurch 
has seen its YMCA deliver 
the SPECTRUM Street Art 
Festival twice.  In collaboration 
with Oi YOU! our YMCA has 
gifted to Christchurch a new 
way of getting involved with 
the arts, and by so doing has 
changed some perceptions of 
the public about what the Y is 
about.  SPECTRUM, over two 
festivals, saw approximately 
150,000 visitors to the YMCA 
– many of them new to our 
organisation.   Recognising 
that developing people should 
not be restricted to sport, 

I want to thank my staff team 
first and foremost.  They are the 
engine that makes the real stuff 
happen.  There seems to be no 
end to the positivity of feeling 
that our YMCA whanau have for 
this organisation, and startlingly 
obviously it is not the quality 
of the bricks and mortar that is 
top of mind, but the authenticity 
of the people, the values based 
servant leadership, the genuine 
regard for one another that  
the people here have… that 
leaves its mark and gets under 
your skin. 
My challenge is to keep the 
YMCA relevant to all ages, 
cultures and backgrounds.  This 
was what our founder, George 
Williams, would have been proud 
of:  a YMCA which unreservedly 
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the YMCA provides, this is our 
true core purpose underlying 
all the rest.  I do quite genuinely 
think about a future where our 
young people today are NZ’s 
workforce, leaders, parents, 
entrepreneurs and politicians.  
To enhance the likelihood of a 
successful adulthood, being 
happy and well as a young 
person is critical.  This means 
different things to different 
people, and at the YMCA we 
offer opportunities which feed 
the mind, the body and the 
spirit through sport, recreation, 
leadership, education and 

the arts.  We also integrate 
our participants – such as our 
older adults and our vulnerable 
youth inhabiting the same 
buildings, and getting to know 
and understand one another.   
This is a unique thing that the 
YMCA can do – and very true to 
our foundations, our values, our 
mission and our cause.  
It is good to reflect.  However, 
in this YMCA there is always 
so much on the horizon. We are 
future focused, we are people 

focused and we are blessed with 
a team of staff and volunteers 
who are simply awesome.  
Here’s to them.  
He aha te mea nui o te ao
What is the most important 
thing in the world?
He tangata, he tangata, he 
tangata
It is the people, it is the people, 
it is the people

recreation and education, we 
have opened the YMCA to a 
future of providing arts related 
opportunities.  We are looking 
forward to the opening of our 
transitional ‘black box’ theatre 
mid 2016 – which aims to 
provide an affordable, flexible 
and fun performance space to 
community groups – in direct 
response to a clear community 
need and in consultation with 
the dance and performance 
community.  
I am personally invested 
and committed to making a 
difference for young people, 
and, despite the range of things 
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philanthropic grants, donations, 
and our accommodation income 
-  as government funding alone 
is insufficient.   Our courses for  
13-19 year olds at the Y 
provide the chance to gain 
school leaving and work-entry 
qualifications, a critical step 
for a young person if they want 
to go on to higher education or 
work.  These young people are 
inspirational in their courage 
and determination to succeed 
against some immense odds.  
The staff who teach them are 
our ‘Florence Nightingales’ of 
the  educational world, and 
every day they are breaking 
cycles of inter-generational 
poverty through providing new 
hope for their students’ future.    

Central government funding 
makes it possible for the Y to 
provide two core educational 
programmes for vulnerable 
young people who have left 
school with minimal, if any, 
qualifications. They are 
free, full-time and taught by 
experienced and qualified 
tutors.  We believe that without 
an education it is much harder 
to have aspiration and hope for 
the future.  We can all relate to 
the truth that a person without 
hope is a very bleak and unhappy 
person indeed.  Education 
is therefore such a critical 
component of what we offer 
to teenagers in Christchurch.  
Our education offerings are 
subsidised significantly by 
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new skills. Encouraging and 
developing leadership is central 
to all volunteer programmes 
at the Y.   We invest a huge 
amount of care and resource 
into our young people as we do 
believe that they will be the next 
leaders of our country.  Values of 
honesty, respect, responsibility 
and caring are fundamental 
and enhanced by mechanisms 
(such as our youth council) which 
enable a youth voice into our 
organisation.  The Y is a youth 
organisation at its heart:  we 
need young people driving us 
into the future if we are to  
stay relevant.  

The Y arguably supports 
the largest number of 
young volunteers in the city.  
With literally hundreds of 
young people (aged 15 -24) 
volunteering to work with our 
children’s programmes,  
co-ordinate Y events, and 
innovate and lead new Y 
programmes on a regular and 
repeat basis – others ask us how 
we do it.   Our young people tell 
us they feel valued and that they 
belong here.  Our youth team 
is a melting pot of different 
backgrounds and cultures, 
with a common motivation to 
‘make a difference’ and to learn 

Youth Development 
Volunteering

by being innovative and dynamic 
– flexible and fast-moving in the 
face of rapid change – and by 
being outward focused, engaged 
and interested in what is going 
on in our city and communities.  
We work with others to have a 
greater impact.   Recently this 
has been demonstrated by our 
commitment to SPECTRUM, 
and going forward we will 
continue to be an important 
contributor to the rebuild of 
Christchurch.    

The Y is proud to be involved in a 
range of strategic relationships 
which are all about helping 
other groups or organisations 
to make a difference for people, 
families and communities.  Our 
responsibility is to do what 
we can, (with our assets, our 
capabilities and our reputation), 
to strengthen the social fabric 
of our society.  An important 
aspect of who we are, and what 
we do, is being in touch with 
community issues.   We do this 

Social Responsibility
Working with others to  
make a difference

 Honesty, Respect, Responsibility, Caring



laughter as well as adventure 
and exercise.  At Wainui, 
instructors share with campers 
and adults alike their love for 
the outdoor environment – 
with more passive wellness 
experiences such as a group 
enjoying a campfire together, 
to giant swings, abseiling, high 
ropes, kayaking, tramping and 
coasteering.   Our littlest Y 
people at our preschool are 
lucky to have as a core part of 

their educational programme 
ball sports, dancing, gymnastics, 
climbing and even pony rides, 
creating a foundational 
appreciation for physical 
activity and setting them up well 
for school.  Life Fit for  
over-60’s has hundreds of 
members enjoying fitness 
and friendship in a wide range 
of social and recreational 

activities, and likewise Thursday 
Club – pictured below and led 
entirely by volunteers – never 
fail to embrace new adventurous 
recreational challenges.  Our 
philosophy is unwavering:  Move 
more, more often, and by so 
doing enjoy health benefits that 
create resilience and happiness.    

The Y understands that 
just ‘getting fit’ is not the 
answer to happiness. It has 
to be combined with social 
connectedness, achievement 
of goals, and feelings of 
belonging.  The Y provides 
a myriad of opportunities 
for getting active with other 
people.   Gym memberships, 
group fitness, pilates, yoga, 
spin, dance, basketball and 
gymnastics to name a few.  
Our Adventure Centre – with 
a climbing wall and a Clip n 
Climb – is a place of much 

Health & Wellbeing 
Fitness, Recreation and Adventure

Key Funders


