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The Christchurch YMCA seeks...
•

•

•
•

•

to promote the recognition of each individual and
encourage the development of the whole person body, mind and spirit.
to meet the needs of our community with relevant
programmes and services, which are easily accessed
by all through removing or minimizing potential barriers
to participation.
to encourage the search for deeper understanding and
application of Christian values in every day life.
to develop communities in which people care for and
support each other and work together in searching for
justice, freedom and peace.
to preserve and protect the earths resources for
future generations.
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How you can help the ymca
The YMCA is a Charitable Trust and we rely on the support of our
community to achieve the things we achieve. There are many
ways you can support us:
1. Be a Y Champion: You can help us by telling your friends
and whanau to support the Y by trying one of our many
programmes or services.
2. Help us keep you informed: Contact us to make sure we
send you our quarterly newsletter about what we are doing,
special offers and opportunities to be involved with our
fundraising and events.
3. Make a donation: A very small donation can make a big
difference to our scholarship fund that benefits individuals
and families who cannot afford camps, holiday programmes
and recreation etc. Also, our capital fundraising campaign
is another worthy cause for your donation or bequest: 150
years of credibility proving to you that your money will be
well invested for the future of Cantabrians.
4. Work with us: We encourage any other organisation or
business that we can work alongside to achieve more
for the community, to partner with us. More is achieved
when resources are pooled and creativity flourishes when
difference is celebrated.
5. Volunteer: We always welcome new volunteers aged 16
years+. A great way to learn new skills, make new friends,
personally make a difference for other people and contribute
to your community.
6. Give us your feedback: We welcome your feedback and
your ideas to make sure we remain relevant and up to date
with current societal needs and concerns. Please do not
hesitate to contact us with any insights you have in regard to
what we are doing (or not doing)!

Contact us:
Donations & Newsletter

Volunteering

Susan Askew

youth@ymcachch.org.nz

Fundraising Officer
susan@ymcachch.org.nz

Senior Management Team

www.ymcachch.org.nz/donations

Recreation & Fitness

Carolyn Lamond

Accomodation

Todd Schmidt

Partnership Programme

Feedback & Governance

Youth Development

Daniel Cooper

Dave Goldsworthy

Josie Ogden Schroeder

Education

Clare Docherty

Partnership Manager

Chief Executive Officer

Wainui Park

Andrew Hopper

dave@ymcachch.org.nz

josie@ymcachch.org.nz

Funding

Susan Askew

Partnerships

Dave Goldsworthy

Website www.ymcachch.org.nz
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Presidents Report
It has been a terrific year for
the Christchurch YMCA in many
ways – and such great timing
leading into our 150th anniversary
celebrations to be able to write
a report that has so much good
news within it!
Things are definitely looking up
and we have finished the financial
year well ahead considering what
we have had to endure.
Our CEOs report explains much of the operational achievements
that have been in no small part due to the leadership and
determination of the management team, despite the earth
moving and the snow falling and the cash drying up….
On behalf of the Board the first thing for me to say is THANK
YOU to the staff team, particularly Josie and the Managers, for
striving forward with a positive ‘can do’ attitude and a dedication
to our organisational values and mission despite trying times.
From a governance perspective, life has been challenging too.
All of the Trustees are employed in businesses which were
also affected by the earthquake – with many (including my
own) being located within the cordon and facing demolition
or extensive repairs. On top of that some trustees have lost
their homes and had to relocate, or were temporary refugees
staying with friends for months while emergency repairs were
undertaken. I am telling a story that is common to so many
in this city. However, when you are also charged with the
governance of another large organisation, the pressure really
comes on. The whole decision making process is short and
fresh when time and money is at a premium – particularly
when the situation is constantly changing.
Many lessons have been learned.
I am grateful to the support and camaraderie of my colleagues
on the Christchurch Y Board of Trustees. Claire Ballantyne who
opened her home (and dining room) to us for our regular Board
meetings: where we feasted together under her crumbling
chimney. Dave Eaton who spent a great deal of time at the Y
and at our meetings helping us understand the many complex
engineering issues facing not just the Y but the city generally –
and how to navigate the quagmire of bureaucracy and endlessly
changing ‘standards.’ Dave’s reassuring but pragmatic approach
has been helpful for both staff and trustees alike on a number
of levels. All of the trustees demonstrated Y commitment and
values in new and inspirational ways. After this, I reckon,
we can get through any future crisis!
After all the work repairing our damaged buildings, I am pleased
to report that we have received a positive DEE (Detailed
Engineering Evaluation) for our main Accommodation.
This is testament to the strength and excellent engineering of our
building and provides us all with comfort that the staff can get on
with running our operations without undue worry about safety.
In a world of seemingly constant after shocks this
means a great deal!
Another most humbling outcome of all the difficulties has been
the tremendous support we have received from our National and
International YMCA family. Nearly $200,000 of donations towards
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recovery initiative programmes and staff welfare has been
gratefully received from all around the world – from all over
Australia we received very generous donations, also Argentina,
Canada, Hong Kong, Singapore, USA, UK, Asia Pacific Alliance,
Cameroon and Japan. Amazing, incredible generosity from
both Australia and Japan, after all that they have been through
themselves compliments of Mother Nature.
Our thanks to you all, and, our promise: that we will continue
to use these funds wisely in our work to help our community
grow stronger in the face of adversity.
We have challenges ahead in terms of decreasing our
long-term debt. We continue to look for the right people to
join our trustees – particularly at the moment anyone with
legal, financial or business skills, and also a cultural advisor or
kaumatua - as we work hard to both reduce debt and also
stay modern and relevant for our communities.
There is no doubt that the future is looking very bright – and
exciting - for the Y. 150 years young this year, and there is no
doubt in my mind that the Christchurch Y will be around for
another 150 years. The result of a lot of passion and love for
an organisation that continues to impress on me how it is
possible to make a difference in the world, with the right
people, the right heart, the right spirit.
Thanks to all our stakeholders for your ongoing trust,
support and patronage.

Ed Heald
President

Chief Executive Officer Report
It has been a year of massive
challenge and achievement for
the Christchurch YMCA. After
more earthquake events than
any of us like to count, we
find ourselves living in a city
which is full of contradiction
and paradox. On the one
hand, we’ve all had a pretty
rough time. On the other,
we’ve gained so much as a
community and as a city in
terms of providing a catalyst for
massive change that will pave the way for a future city which is
so much more community centred, safe and modern.
On the face of it, our organisation has lost momentum in terms
of the goals and aspirations we had in mind pre-Feb 22nd
2011. Look deeper and we’ve had the opportunity to revise
what we do, why we do it, and what bits of our broad sweep of
programmes, services and purposes truly are the most important
bits, when it comes to building strong people, strong families
and communities after the city has been wracked and wrecked.
Our staff are tired, our spirits are bruised. However, these are
the same tired, bruised staff who are now so much stronger and
resilient. Our children have been scared, have lost traction in
their schoolwork, have suffered stressed parents, job insecurity,
moving house, changing schools... but they are a generation
who know now how to pick up the pieces, how to prepare
for the worst, how to help their neighbours. How to do the
turtle! Our children and young people, for the most part, have
become protective of each other and philosophical in the face of
adversity. A lifeskill that should not be under-rated.
And we’ve lost stuff that we love. We’ve lost people, we’ve
lost buildings, we’ve lost recreational areas and facilities. We’ve
lost material possessions. Some have lost work, their homes.
The whole of exhausted Christchurch is grieving, for one thing
or another. And everywhere there are constant reminders of
that loss, and how many years it will be before we can say
Christchurch has ‘recovered.’ Despite the doom and the gloom
however, there is nothing quite like disaster to make us realise
how ‘lucky’ we are – comparative to many other parts of the
world. And nothing like loss to make us realise what we’ve not
lost, but what we have gained.
And from my own worldview, Christchurch – and
in fact New Zealand –
has gained much from
these events. We’ve had
a reality check, for one
thing. We’ve got some
massive problems to solve
ahead: community conflict,
financial issues, longterm planning, short-term
social issues, property
shortages... not enough

swimming pools! The list goes on. Perhaps the biggest challenge
of all is learning the right lessons: I hope that from here on we
build better buildings, we design safer cities, we are more careful
about suburban sprawl onto reclaimed land.
I hope that the local government utilise community services and
local businesses more effectively to create the city we need in
the future. I hope that property values end up more in line with
the average salary, so my children and theirs can afford to own
their own home. I hope that communities get to know one
another better, and that we learn to do stuff with our neighbours,
nearby, and don’t drive to the other side of the city for school but
support the one up the road.

Foyer before and after quake repairs

Because it will take a number of decades before these
earthquake events are behind us. Immediately after the first
events, and throughout 2011, the whole of New Zealand and
half the world were with us in spirit: writing us messages of
hope, crying over the news stories, pledging donations, sending
blankets. Now it is 2012. We’ve had our memorial of Feb 22nd.
The aftershocks appear to be slowing down (touch wood), the
world, has, understandably, moved on. The rest of NZ has no
doubt got a dusting of Christchurch-EQ-fatigue when it comes
to the endless stories about insurance issues and property
crisis’ and central and local government in-fighting. However,
the reality is that the re-build is actually only just beginning for
those of us who live here. Ahead of us we have some huge
obstacles to overcome as individuals, as families, and as a city:
not least of which is the sheer timeframe in which we have to
realign our expectations. There are tens of thousands of homes
YMCA Christchurch, 2012 Annual report 5

to repair and only so many people available to do it, and only so
many days in a year. It is not likely that my own home will be
repaired inside 5 years from now. I feel for those people, some
of whom are employed by the YMCA, who live in a part of town
where the impact has been greater than where I live: where
they have suffered major infrastructure issues in terms of water
and sewerage, where the ‘status’ of the land has been dubious,
where the roads are still akin to the bottom of the Rakaia
riverbed. None of these issues are going to go away in a hurry.
Christchurch will be a post-earthquake town for many years to
come, and this fact is going to massively influence the role the
YMCA plays in terms of provision of relevant programmes and
services for our community over the next decade.
The YMCA’s vision statement is “Building strong people, strong
families and strong communities.” At no time in the Christchurch
YMCAs history (this year our 150th year of history-in-the-making)
has our mandate - to be part of building a stronger community
- been more tangible and relevant. How do we do this? What
does this mean? And more specifically, what does it mean now,
and going forward, into our future Christchurch?

Whakatutukitanga; What We Have Achieved
Our organisational strategic goals have remained the same
despite a change in focus from growth and development to
mere survival in 2011. Our goals are:
1. To be responsive to the needs of the community
2. To actively work to reduce barriers to participation
3. To be the best place to work
4. To ensure long-term sustainability through effective
risk management
5. To be responsive to the Treaty of Waitangi
6. To foster environmentally responsible behaviour
7. To demonstrate leadership and excellence in programme
service, design, innovation and good practice
8. To facilitate sustainable growth
We have been actively working with many of our very affected
communities post earthquake. This has largely been made
possible through donations from our international YMCA family
and has resulted in a range of programme subsidies, special
programmes, camps and events for children, young people and
families. These donations have also made it possible to look
after our staff team and volunteers in a way which otherwise
would not have been financially possible, such as paid time off
to deal with bereavements, grief, insurers and EQC, and some
special functions for staff to come together and celebrate and/or
commemorate the various events that occurred and milestones
achieved through our ongoing recovery process.
We have also been particularly successful in terms of ‘getting
back to it’ quickly. To start with, this was ‘getting back’ to
something other than business as usual: all of our operations
had to adjust to a very different reality in terms of client base,
client needs, resources and the general mood and spirit of our
communities. The Bishopdale YMCA became the new hub for
all our operations – with dozens of extra staff crammed into
small working spaces and new ways of coping (without the usual
technology, records, space and equipment) being devised by
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the minute. Staff and volunteers who ordinarily didn’t have to
co-operate suddenly discovered other people and programmes
within their YMCA they hadn’t previously known existed! On top
of this, continual discussions with our staff on the ground about
what our participants needed, and what gaps were suddenly
appearing within community services that the YMCA could fill,
were occurring on a daily – if not hourly – basis. This resulted in
hundreds of subsidised gym visits, special programmes for our
vulnerable members, mobile education tutors and youth workers,
volunteers on the end of shovels and wheelbarrows dealing with
silt, special information evenings and events for pre-schoolers &
their parents around Christchurch, family camps and subsidised
school camps for Eastern suburb schools, trips out of town for
our ‘older adults’, lunchtime ‘fun breaks’ in primary schools and
road rugby on the streets for kids whose schools remained shut
for many weeks. Allowing the NZ Police and some homeless
community groups to create a welcoming temporary base at
Bishopdale Y also added to the chaos, the fun and the sense
of survival and self-determination that came and went in
waves (depending on how many aftershocks we’d experienced
overnight)... through those initial post-earthquake crazy months.
It would also have to be said that there have been some
mammoth efforts and equally gargantuan achievements,
considering the
circumstances, in terms of
battling the paper
war and myriad discussions
and negotiations with
insurers and CERA
(Christchurch Earthquake
Recovery Authority).
It cannot be overstated that
the situation in Christchurch
for the ‘bureaucracy’ has
been extremely challenging,
and I am sure all have done
their best under difficult
and constantly changing
circumstances. The YMCA
has managed to get a
reasonable amount of our
insurance claim paid, and
it would seem we have
succeeded in this regard
surprisingly well compared
to other Christchurch
businesses. We have also,
despite huge cashflow
Double room before and after quake repairs
pressure between March
and August, managed to
continue to pay the majority of our staff team, avoided massive
redundancies despite having a major part of our operation
closed for this period, and also invested over half a million
dollars in repairs to our Accommodation building before receiving
any insurance payments. This enabled us to get our building
re-opened in record time and a large slap on the back and
heartfelt thanks and congratulations must be awarded to Neville
Chatterton, our Property Manager, for keeping the momentum
going through thick and thin.

It is also testament to our positive relationship with Westpac
that this was possible. Our overdraft facility over this time was,
shall we say, quite the flexible option! We are so grateful for their
support and confidence in our ability to get there in the end.
Thanks very much also to the tireless, 24 hour a day availability,
7 day a week commitment, and very witty and determined
efforts of John Blackmore our lovable insurance broker –
whom I spoke to every day and have probably caused to
acquire a couple of grey hairs...
Where would we be if we didn’t have each other in times
of need? And where would we be, when we are living with
uncertainty and crisis, if we didn’t have a smile and a hug for
our colleagues and friends? Perhaps our greatest achievement
of all was getting through 2011 with our sense of humour intact.
It helped also that the Erin from Health & Fitness kept showing
up with delicious baking to supplement the muffins made
(with love) by the hygienically-challenged pre-schoolers in
our ECE centre!
And speaking of our ECE centre... despite the understandable
drop in child numbers during the year and the corresponding
challenge in terms of financial viability, our childcare centre
has remained for those children still attending a constant
reassurance. Change is difficult for anyone, but very young
children need stability and calm more than the rest of us. The
teaching staff at our centre have been an inspiration and a great
comfort for children and parents alike. Add to this that our little
centre received rave reviews from the Ministry of Education when
they undertook their ERO audit and report in January this year.

we would not be able to do much of what we do – and we
certainly wouldn’t have the kind of relationships that we enjoy
with our participants and members.
During the past year of change and mayhem, the spirit
and determination of our staff has really become apparent.
Circumstances have also reminded us of the poem by John
Donne, ‘No Man Is An Island’, the basic message of which is that
we are all interconnected, as people, as citizens of a community;
our work life is not divorced or unaffected by our family life and
vice versa. In situations of tremendous despair or tremendous
joy, the affects of such will impact on how we work, how we
see the world, our attitudes towards the future and towards
others. I have seen such fantastic team work, empathy and
support between our staff and volunteers this past year, and
felt it also from our more extended YMCA family nationally and
internationally: fellow Y staff from around the globe reaching out
to offer help and small kindnesses. What a great time to really
feel part of an international movement.
So it is even more exceptional to note the staff on our team who
achieved extraordinary things in 2011:
Rox Flawn, won ‘Group Exercise Instructor (Freestyle)’ of the Year
in the NZ Fitness Awards, and Paul Dunn, our Assistant Health &
Fitness Manager was a finalist for NZ Fitness ‘Small Group Trainer
of the Year.’
Argene Montomery-Honger, one of our dance tutors, was awarded
a Local Hero medal as part of the 2012 Kiwibank New Zealander
of the Year Awards. These awards recognise New Zealanders
who have made outstanding contributions to their communities.
Argene has developed several projects over the past two years.
She also came up with the concept of the Canterbury time capsule
project after the September 2010 earthquake.

Mihana a Tikanga Our Mission & Purpose in 2012
Looking forward to the future and moving on with a positive
attitude is crucial to this YMCAs ability to build strong people,
families and communities post earthquake.
2012 marks our 150th year – no small feat for any organisation
anywhere, but for us it also marks us as the most enduring
charitable trust in Christchurch. With this comes much pride
alongside a huge responsibility to those who have walked
before us, and for those who will keep the Y making a
difference for the next 150 years.

Kaimahi Our Staff & Volunteers
The challenge for me as Chief Executive was getting that balance
right: The YMCA serving our community on the one hand, while
on the other acknowledging that many of our own staff were
struggling with some big issues with home and family and
earthquake related anxiety and stress.
As always it is with much pride and respect that I metaphorically
bow down to the YMCA staff and thousands of volunteers
who are the way, the reason and the light behind all of our
successes. Looking at our finances, it is clear that our wages
are our biggest cost – which demonstrates that our greatest
investment in terms of achieving our desired outcomes must
be in our people. Without their dedication and commitment

This year we have a range of events and celebrations planned
which we hope will boost morale of our staff and volunteers
as well as increase our profile and relevance in the community.
These include a fundraising golf tournament, a Christchurch-hastalent youth talent quest, an ‘older adults’ Coast to Coast epic,
donor functions and staff/volunteer reunions to name a few.
We are seeking contributions to our YMCA memoir collections...
and will be putting together a youth resource for young people
coping with the after effects of the earthquake.
We are also working with Canterbury University students on two
major projects: one the design, build and installation of a public
art work at our Hereford Street YMCA, and the other on storing
and recording our extensive archives and putting together an
exhibition for towards the end of the year.
And we are hoping to engage with our YMCA family too.
A special function for YMCA staff, partners and other YMCA CEOs
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YMCA Fundraising
will be held in August. We are also going to be soon inviting
our international YMCA friends to send us a ‘Y’ : we will display
our Ys from all over the world as part of our ‘We Are The World’
exhibition to demonstrate how interconnected we all are and to
acknowledge the amazing support that YMCAs provide to one
another the world over.

And on top of all this, it is business as usual. Lots of exciting
prospects ahead as the government flexes their muscles in
their efforts to reduce centralised spending and reallocate social
services funding via community organisations and frontline staff.
The challenge will be to have the conversations with the right
people and to ensure that we don’t allow the allure of empire
building to distract us from what is the most important aspect
of a YMCAs role in the community – providing services and
programmes to people of all ages, cultures, religious faiths and
socioeconomic backgrounds, and advocating for the things that
help build a safe and equitable society.
So, I look forward to another great year working alongside the
fantastic people of the Y – be they voluntary or paid employees,
participants, guests or members. They share a common spirit
and dedication which is self-perpetuating and inspiring. Without
this we would just be bricks and mortar and services rendered.
With that spirit, that passion, that commitment to the ‘cause’,
together we can survive anything, we can achieve wonders.
And we are.
This YMCA is definitely going places.

Josie Ogden Schroeder
Chief Executive Officer

Whilst the YMCA has a strong ethos of being self-sustaining
to the greatest extent possible through its social enterprises of
accommodation and recreation, health and fitness, there are
always some programmes which require additional funding. These
are programmes which meet community needs, in particular the
needs of young people and children, and which increase the social
and human capital within our city. The necessary funding is a mix
of government contracts, grants from the local council, foundations
and trusts, and donations from individuals.
During 2011-12, government funding continued at a similar level
to 2010-11, due to roll-over and renewed contracts. The Ministry
of Social Development, Ministry of Youth Development, Ministry
of Education and the Tertiary Education Commission contributions
enabled the YMCA to provide education to children and young
people from 0 to 18 years, youth development programmes such
as Venture Quest, and ten weeks of holiday programmes and Y
camps over the year. Over 1,000 children
and young people benefitted directly from this funding.
As part of our commitment to expanding our donor base in 2011,
we applied to several new foundations and trusts, not always
successfully, and greatly appreciated the on-going support of the
Christchurch City Council, the Canterbury Community Trust, the NZ
Lottery Grants Board, Lion Foundation and Pub Charity, and the
additional support of Air Rescue and Community Services and the
NZ Recreation Association. Competition for the charity dollar from
funders remains fierce and they are becoming increasingly specific
about how they want that dollar spent. YMCA programmes do
not always fit into neat boxes, and it is important to us to offer the
programme which meets the need in our community rather than
one which meets the need of the funder.
Production of the first quarterly donor newsletter wYse Donor was
delayed by the February earthquake, but has now reached its first
anniversary. The purpose of this newsletter is to grow and retain
our donor base, by showing what donors can achieve through a
gift to the YMCA and what the organisation’s needs are with regard
to funding. It has been gratifying to receive many donations,
both large and small, in response to this newsletter and an
increased awareness in the community at large that the YMCA
is in fact a charitable, rather than a commercial, organisation.
In addition, we have been amazed and humbled by the huge
support received from YMCAs around the country and around
the world for earthquake recovery programmes.
In the year ahead, many challenges remain for the YMCA and
for the community. A base of regular donors will enable us to
plan programmes with more certainty; major gifts and bequests
will enable the organisation to establish a scholarship fund to
affordably subsidise those for whom programme costs are a
barrier to participation and to undertake capital works which have
been delayed for some time due to the recession and then the
earthquakes. We will continue to raise the profile of the YMCA in
the community as a charitable organisation which builds strong
people, strong families, strong communities.
Susan Askew
Funding Officer
Contact: susan@ymcachch.org.nz
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YMCA Partnership Project
February 2011 saw the establishment of a new role in the
Senior Management team – Partnership Manager.
I came into this role with a strong background of working with
schools and community organisations in a delivery and
relationship building capacity.
A key focus for 2011 was to see the YMCA build on these
relationships with a view to having these existing, and new
organisations recognise the value in their involvement with
the YMCA, the impact the Y is having in the community and
how we could all partner to make a deeper, stronger,
lasting impact on our city.

No Man Is An Island
No man is an island entire of itself; every man
is a piece of the continent, a part of the main;
if a clod be washed away by the sea, Europe
is the less, as well as if a promontory were, as
well as a manor of thy friends or of thine
own were; any man’s death diminishes me,
because I am involved in mankind.
And therefore never send to know for whom
the bell tolls; it tolls for thee.
-John Donne

The land beneath our city had different ideas.
Some of the above was achieved but in a very different way
than anticipated. As opposed to approaching these schools
and organisations with the angle of partnership, it was more
an approach of servant-ship – how can the YMCA help you
at this time of need. Through a traumatic year many strong
relationships have been cemented, formed and even reformed.
It has been an opportunity to put the YMCA in the minds
of some organisations that have not had much (if any)
exposure to the Y before, and an opportunity to strengthen
relationships with schools and organisations that were already
there.
Looking forward the YMCA will be rolling out this year
a formalised ‘Partnership Programme’ to all schools,
community groups, NGOs and businesses which will create
the basis of a long-term future relationship aimed to:
•
•
•
•

Ensure the YMCA is providing relevant programmes that
are suited to the needs of the people in our community
Avoid unnecessary duplication of services & programmes
Provide clever solutions to community/social problems
through collaboration and improved economies of scale
Make a bigger, deeper, more meaningful impact by being
of service to our partners in ways which helps them
achieve more for their own stakeholders.

In summary, my primary role with the Y is to focus specifically
on our strategic goals:
1. To be responsive to the needs of the community
2. To actively work to reduce barriers to participation
I will also be busy with many exciting 150th Anniversary
celebratory events, and will be working closely with the rest
of the Y management team developing staff capacity and
empowering staff teams to engage with Y projects in new
and different ways.

Send us your memoirs…
To celebrate the YMCAs 150th year, we are inviting ex staff,
volunteers and participants to share their memories of their
YMCA involvement.
“I attended your camp at Wainui for about 3 years some 60
years ago (around 1949-1951). You may be interested in
some memories of my time there… We were given sacking
bags which we filled with straw to create our palliasse. The
amount of straw was critical to our comfort over the next
fortnight. The straw in the mattress was changed between
each intake of boys (there were no girls)!
It is only now with hindsight I appreciate the camp was run
with military precision. After all, those were post-war days. Our
belongings were stuffed into old army kit bags and we had
dark grey blankets. There were no sleeping bags. Following
reveille we were chased down to the icy cold creek beyond
the old dining hall for our daily ablutions. Leaders would
then check for dirt behind our ears and send us back for a
further wash if they were not satisfied. Food was plentiful
and wholesome – if not entirely nutritious. We took turns in
washing dishes in cold greasy water.”
-Ronald W Jones CNZM

I look forward to this time next year reporting an increase of
the level of involvement of people coming through our doors
and the strengthening the effectiveness of the YMCA in the
community.
Dave Goldsworthy
Partnership Manager
Contact: dave@ymcachch.org.nz
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Financial Summary
Income
The economic issues of the year ended Jan 31 2012 were
clearly massively influenced by loss of income from closures
post-earthquake. In particular our main City Y was shut for
over 5 months due to the central city cordon and then repairs.
This closure meant a complete stop on income streams
from the Hostel, Williams House, City Health & Fitness, Youth
Development Services, the Climbing Wall and some rentals.
It also meant a re-location of our Alternative Education and
Ministry of Youth Development funded programmes.
All of these impacts meant that throughout the year we struggled
with cash-flow and had little certainty in terms of future cash and
income forecasts. However, by year end we had re-opened and
through a combination of donations, insurance payments and
increased participation across most areas, we have managed in
the final hour to meet our income targets.
Programme
Services
Accom /
Conference

Donations

Insurance
Proceeds

General Comment
Overall we have ended the year with a great result considering
the very difficult circumstances and this is in no small way thanks
to help from Westpac and tolerance of many of our creditors, as
well as the very generous donations from YMCAs and others.
We do expect to receive further payments from insurance which
will become apparent in our next financial year.
With the exception of Williams House, at year end none of our
numerous insurance claims – both for material damage and
business interruption - have yet been settled to the YMCAs
satisfaction. It should also be noted that most areas are showing
a distinct improvement in financial performance due to a lack
of accommodation, recreational facilities and early childcare
centres in Christchurch post-quake.

Government
Contracts

Rental Income

Income Total $6,259,064

General Donations
Williams House
Insurance
Settlement

YMCA EQ
Donations
2Education / Youth

Programmes

Rental income

Expenses
Our biggest expense is wages which reflects the high proportion
of programmes which are reliant on staff delivery and expertise.
Otherwise, expenses are similar to an ordinary operating year
with the exception of property costs. These are massively
inflated due to in excess of $580,000 having been spent
on repairs of earthquake damage.

Accomm /
Conference

Surplus Total $179,465
Depreciation
Wages
Stock/Equipment
EQ Repairs /
Property Costs

Programme
Services

Financing

Administration

Expenditure Total $6,079,599
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Statement of Financial Performance for Year Ended 31 January 2012
2012

2011

5,675,213

5,429,567

(2,754,494)

(3,170,806)

(1,821,793)

(2,032,925)

(425,136)

(394,348)

(5,001,423)

(5,598,079)

Notes
Gross Revenue from Activities and Sales

14

Less:
Wages
Other Operating Expenses

8

Interest
Operating Costs
Net Operating Surplus before Depreciation
Depreciation
Depreciation recovered
Fixed Asset Impairment

14

Gross Operating Surplus/(Deficit)

673,790

(168,512)

(398,619)

(436,108)

848

443

(679,557)

-

(403,538)

(604,177)

41,732

43,594

-

-

Plus income from:
Investment Rentals
Trusts
Investment Income
Grants

Surplus/(Deficit)
Capital Project Fundraising
Surplus / (Deficit) After Capital Fundraising

3,325

7,459

537,946

286,539

583,003

337,592

179,465

(266,585)

-

-

179,465

(266,585)

6,313,755

6,580,340

Statement of Movements in Accumulated Funds
Opening Balance as at 1st February 2011
Net increase/(decrease) in accumulated funds

-

-

Retained surplus/(deficit)

179,465

(266,585)

Transfer to Special Funds

(114,594)

-

Endowment Fund

-

-

Powell Fund

-

-

Insurance Fund

-

-

114,594

-

179,465

(266,585)

6,493,220

6,313,755

Earthquake Recovery Initiatives
Total Net Increase
Closing Balance
This statement should be read in conjunction with the following notes.

For and on behalf of the Trustees, who authorised the issue of these financial statements
on the 16th April 2012.
President					

Chief Executive Officer
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Statement of Financial Position for the Year Ended 31 January 2012
Notes
Accumulated Funds
Retained Earnings
Special Funds
TOTAL FUNDS

4

Represented By:
Current Assets
Cash and Bank
Debtors
Payments in Advance
Stocks
Total Current Assets
Investments
Special Funds
Total Investments

2012

2011

6,088,305
404,915
6,493,220

6,023,434
290,321
6,313,755

458,342
570,485
11,561
4,076
1,044,464

62,022
381,536
74,845
10,371
528,774

-

63
63

Trust Funds
Bank Account BGH
Total Trust Funds

5

96
96

96
96

Property, Plant & Equipment
Land and Buildings
Equipment and Vehicles
Total Property, Plant & Equipment

3
3

12,319,365
344,757
12,664,122

12,629,884
443,836
13,073,720

557,334
60,000
159,415
635,909
357,439
1,770,097

439,612
248,406
656,233
538,460
1,882,711

5,323,090
76,000
46,179
5,445,269

5,222,339
114,000
46,179
23,573
5,406,091

96
96

96
96

6,493,220

6,313,755

Current Liabilities
Bank Overdraft
Accounts Payable and Bonds
Provisions
Employee Entitlements
Income in Advance
Current Portion of Term Liabilities
Total Current Liabilities
Term Liabilities
Mortgages - Westpac
City Council Loan
Loan from BGH
Loans from YMCAs
Total Term Liabilities

7

6

6
6
6
6

Trust Funds
Boys Gordon Hall
Total Trust Funds
Net Assets
This statement should be read in conjunction with the following notes.
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Movements in Special Funds for Year Ended 31 January 2012
2012

2011

Opening Balance
Endowment

105,543

105,543

G. Powell Fund

139,494

139,494

Rudkin Court Fund

10,121

10,121

Insurance Fund

35,163

35,163

290,321

290,321

Endowment

-

-

G. Powell Fund

-

-

Rudkin Court Fund

-

-

Insurance Fund

-

-

Total Interest & Dividends Received

-

-

Endowment

-

-

G. Powell Fund

-

-

Rudkin Court Fund

-

-

Total Opening Balances
Plus Interest & Dividends Received

Sundry Receipts/Revaluation

-

-

YMCA Earthquake Recovery Initiatives

114,594

-

Total Sundry Receipts

114,594

-

Endowment

105,543

105,543

G. Powell Fund

139,494

139,494

Insurance Fund

Closing Balance

Rudkin Court Fund

10,121

10,121

Insurance Fund

35,163

35,163

YMCA Earthquake Recovery Initiatives

114,594

-

Total Closing Balances

404,915

290,321

This statement should be read in conjunction with the following notes.
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Notes to the financial statements for the year ended 31 January 2012
For the Year Ended 31 January 2012
Statement of Accounting Policies
1.1 General Accounting Policies
These financial statements have been prepared as special purpose financial statements. The Trustees believe that full disclosure as
defined by general accepted accounting practice is unnecessary for the board of the Young Men’s Christian Association of Christchurch
Incorporated (YMCA).
The financial statements have been prepared according to the “Not for Profit Financial Reporting Guide” issued by the NZ Institute
of Chartered Accountants (NZICA) in 2006 and utilizing the differential reporting concessions. This reflects the fact the YMCA has no
“members” in the conventional accounting sense of the term and the Annual Financial Statements are not used as the basis of decision
making by anyone who does not have ready access to the full Financial Statements of the organisation.
The financial statements have not been prepared in accordance with New Zealand International Financial Reporting Standards
(NZ IFRS). There are material differences between NZ IFRS and the basis of preparation described above.
The measurement basis adopted is historical cost accounting.
Reliance is placed on the fact the business is a going concern.
Accrual accounting is used to match expenses and revenues.

1.2 General Disclosures
The YMCA is a Charitable Trust. This report includes all the activities of the entity plus inclusion in the Statement of Financial
Position of the Boys Gordon Hall Charitable Trust. This is a small trust administered by the YMCA and for the benefit of members of
the YMCA Christchurch.
The currency used is the $NZ and figures are rounded to the nearest dollar.

1.3 Particular Accounting Policies
The following particular accounting policies have a material effect on the measurement of results and financial position.			
				
a) Depreciation
Depreciation is provided using the straight line method, writing off the cost over the estimated economic life of the asset.
Average economic lives for the main classes of property, plant and equipment are as follows: 						

•
•
•
•

Assets 			
Buildings		
Plant and Equipment
Furniture and Fittings
Motor Vehicles		

Economic Lives
60 years
2-10 years
5-10 years
5-10 years

b) Property, Plant and Equipment
Land is stated at cost. Other assets are stated at cost less accumulated depreciation.
c) Accounts Receivable
Accounts receivable are stated at expected realisable value.
d) Investments
Investments are stated at cost less provision for any loss on realisation.
e) Liabilities
Liabilities are stated at the estimated amounts payable.
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f) Stock
Raw materials and inventory held for resale are stated at the lower of cost or net realisable value and determined on a
first in, first out basis.
g) GST
This set of financial statements has been prepared on a GST exclusive basis.
h) Credit Risk
Financial instruments which potentially subject the YMCA to credit risk principally consist of bank balances and accounts receivable.
i) Investments and other financial assests
All revenue related to the Association is accounted for on an accrual basis with the exception of grants which are accounted for on a
cash received basis.
The interest earned by funds held in relation to Boys Gordon Hall Trust is credited directly to the Boys Gordon Hall Trust Liability
recorded on the statement of Financial Position.

2. Changes in Accounting Policies
There have been no changes in accounting policies from the previous year.

3. Plant, Property & Equipment
Asset

Accumulated
Depreciation

Cost

Current Depreciation

Net Book Value

2012

2011

2012

2011

2012

2011

2012

2011

Furniture/Fittings

771,463

767,334

665,042

635,156

29,886

37,908

106,421

132,178

Plant/Equipment

1,685,969

1,634,613

1,470,602

1,349,759

120,845

145,244

215,367

284,854

Land

1,568,384

1,568,384

-

-

-

-

1,568,384

1,568,384

301,684

287,612

278,715

260,808

20,573

25,708

22,969

26,804

Buildings

13,585,596 13,668,799

2,834,615

2,607,299

227,315

227,248 10,750,981 11,061,500

Total

17,913,096 17,926,742

5,248,974

4,853,022

398,619

436,108 12,664,122 13,073,720

Vehicles

An impairment adjustment of $679,557 has been made during the current year to the earthquake damaged buildings as a result of
earthquake damage. Refer to note 14 for further disclosure on impairment.

4. Special Funds
Normally investments are held to offset the Special Funds. In 2006/07 these were withdrawn to help meet Bishopdale Recreation and
Childcare Centre capital costs. They will be reinvested and become interest earning once cash funds become available again.
The Earthquake Recovery Initiative is from donations received from International YMCAs to be used for various earthquake related
community/YMCA recovery programmes and initiatives not otherwise covered by insurance

5. Boys Gordon Hall Trust
The trust is managed by the YMCA which is the beneficiary of the income to be used to assist young people.
Opening Balance

96

Plus: Interest Received

-

Less: Grants Subsidising Members Fees

-

Closing Balance
Represented by: Westpac Trust Account

96
$ 96

The YMCA Christchurch has a non bearing interest mortgage of $46,180 with the Boys Gordon Hall Trust (BGH). (See note 6 below).
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6. Term Liabilities
Current

Interest
Rate

Term

Security

Westpac
Accommodation**

285,866

1,123,090

6.15%

Bishopdale

0

4,050,000

6.15%

Wainui

0

150,000

6.15%

285,866

5,323,090

Total Westpac

YMCA Property
1st Mortgage
YMCA Property
1st Mortgage
YMCA Property
1st Mortgage

**The YMCA has been in breach of its quarterly loan covenants. The loans with Westpac expire on 1 August 2012 and are currently
being reviewed. Our bankers anticipate that the loans will be renegotiated over a longer term. Therefore, loans with Westpac have
been classified as long term loans. Had these financial statements been prepared under NZ IFRS basis of preparation, the Westpac
loans would be disclosed as current liabilities.
Refer to Note 10 for discussion around going concern assumption.
BGH Loan

0

46,179

Interest free

Unsecured

Christchurch City Council

38,000

76,000

2.00%

Unsecured

Debentures

10,000

0

Interest free

Unsecured

National Council of YMCAs

23,573

0

3.85%*

Unsecured

357,439

5,445,269

Total
*Interest rates reviewed quarterly

7. Provisions
2012

2011

60,000

-

2012

2011

12,900

15,560

325

873

92,570

87,425

105,795

103,858

Provision for demolition of Williams House

8. Costs Included in Operating Accounts

Audit Fees
Doubtful/Bad debt adjustments
Cost of Leasing & Renting

9. Ministry of Social Development
YMCA CHRISTCHURCH OSCAR PROGRAMMES INCOME & EXPENDITURE Jan 1 2011 –Dec 31 2011 (excl GST)
City Y

Wairakei Bishopdale
Riccarton
2

Kowhai

Hei Hei

Shirley

Hornby

Activ8

Drama

Dance

Wainui

MSD grant

14,000

14,000

13,000

13,000

10,000

10,000

10,000

10,000

11,000

9,000

9,000

15,000

User Fees

32,825

28,930

29,621

40,777

15,538

7,703

9,630

5,379

7,676

4,367

3,789

49,412

Total Income

46,825

42,930

42,621

53,777

25,538

17,703

19,630

15,379

18,676

13,367

12,789

64,412

Wages

16,281

17,724

17,759

18,921

12,111

4,343

7,601

8,677

11,954

5,100

5,100

18,379

Activities

15,025

14,964

16,743

17,863

14,045

5,675

7,998

5,675

6,094

995

764

39,645

9,211

9,211

9,211

9,211

4,605

3,684

3,684

3,684

4,605

1,842

1,842

8,000

975

975

975

975

750

750

750

750

825

630

630

1050

41,492

42,874

44,688

46,970

31,511

14,452

20,033

18,786

23,478

8,567

8,336

67,074

5,333

56

-2,067

6,807

-5,973

3,251

-403

-3,407

-4,802

4,800

4,453

-2,662

-

-

-

-

-

-

-

-

-

-

-

-

5,333

56

-2,067

6,807

-5,973

3,251

-403

-3,407

-4,802

4,800

4,453

-2,662

Overheads
NQSM
Total Expenses
Gross result
Less depreciation
Net result
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The Ministry makes grants towards holiday programmes (OSCAR). Details of the grants and other income and matching expenditure are
set out below:
•
•
•

The overheads include promotional costs, management and a share of the facility costs (eg rates, telephones, computing, heating,
lighting, stationery, insurance and cleaning).
Activity costs for Wainui and Activ8 include catering for overnight stays.
Other costs included in the Activity costs for Wainui include a share of the equipment/property/ maintenance costs for Wainui Park.

10. Liquidity and Going Concern
Current liabilities exceed current assets. This arose as a result of the construction and fit out of the new Bishopdale Recreation Centre.
The Centre commenced operations in late 2006. No Cash Flow problems are budgeted. The liquidity ratio should progressively improve
as the Bishopdale Recreation Centre reaches full operational targets and Christchurch recovers from the impact of the earthquakes.
Net assets remain positive at $6,493,220 (2011: $6,313,755).
Three of the Westpac term loan facilities expires on 1st August 2012. The YMCA has been in breach of its quarterly loan covenants.
Preparation of the accounts using the going concern basis has been satisfied based on the key assumption that the loan facility will
continue to be maintained by the bank.
Consequent of the relationship and communication with the bank regarding this facility, the Board have a reasonable expectation that
it will be extended, provided YMCAs management accounts provided to the bank after balance date does not highlight any onerous
matters for the bank’s consideration.

11. Aggregate Lease Commitments
Lease commitments

2012

2011

Not later than one year

99,369

107,941

Later than one year but not later than two years

99,369

107,941

Later than two years but not later than five years

100,853

190,522

0

0

299,591

406,434

Greater than five years
Total Operating lease commitments

12. Volunteer Services
The value of volunteer services has not been included in the statement of Financial Performance because it cannot be reliably
measured. It is estimated that in excess of 40,000 volunteer hours are contributed in the course of a year.

13. Fundraising Costs
Gross direct fundraising costs have not been separately shown as the amount of time and cost is too difficult to measure, the tasks
involved being shared by a part-time Funding officer, the CEO and Management. Direct costs other than time are minimal and include
things such as printing of a regular donor newsletter.

14. Extraordinary Events
On September 4th 2010 Christchurch was hit by a magniture 7.1 earthquake. The YMCA suffered damage to its properties that were
repaired. The repairs were covered by insurance payments that have been disclosed in the previous years’ accounts.
On February 22nd 2011 Christchurch was hit by a magnitude 6.3 earthquake which caused considerable damage across the city and
the Government to declare a state of civil emergency and vast areas of the CBD to be cordoned from the public. This earthquake caused
considerable damage to all YMCA properties, but most significantly to the City YMCA hostel and Williams House. A further earthquake on
June 13th 2011 added further damage to YMCA properties.
An extensive programme of repairs was undertaken on the City Hostel and City Stadium which were closed from February 22nd until
August 1st 2011. Other areas experienced short-term closures of a matter of weeks.
Insurance payments have been received and are included as revenue in the accounts as follows:
• Material Damage and Business Interruption income of $1,150,832.
• Fixed asset impairments of $679,557 have been expensed and mainly relate to the City Hostel, City Stadium, Williams House,
Bishopdale and Wainui Park.
• Insurance receivables include $73,598 Business Interruption and $161,895 hostel Material Damage.
At the time of writing the YMCA is still negotiating with the insurer in relation to business interruption payments. The Material Damage claim
in relation to Williams House has now been settled and this building will be demolished when the necessary consents have been obtained.
With the exception of Williams House, all YMCA facilities and programmes are now operating as per normal, with in most cases higher than
usual participation/occupancy rates.
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Donations
Donor

Value

International YMCAs
$198,674
Ministry of Social Development
$138,000
Canterbury Community Trust
$40,000
		
NZ Federation of Young Farmers
$34,470
Christchurch City Council
$29,350
Lion Foundation
$18,000
Air Rescue & Community Services
$15,000
Paul Murphy Family Trust
$5,000
NZ Recreation Association
$3,000
YMCA Nelson
$2,400
Create A Wake donations
$2,276
		
Inner Wheel Club of New Zealand
$2,000
JA Redpath Charitable Trust
$1,200
Pub Charity
$1,069
Dion Crooks
$1,000
Peter & Claire Ballantyne
$1,000
Christchurch Businessmen’s Club
$500
Other donations (less than $500)
$12,318

Earthquake Recovery Initiatives/Staff Welfare
OSCAR Holiday Programmes Assistance Grant
Programme costs, Carols Event, Youth Salary,
Older Adults Salary, Volunteer/staff training costs
Earthquake Recovery Initiatives for Youth
Carols Event, Sports Equipment, Coach Wages
Education Centre Rent
Education Centre Rent
General Funds
Skills Active - staff training
Donation for Staff Welfare, post EQ
Wainui Ocean Swim fundraising event for
quake affected schools
Wainui Participant Subsidies
General Funds
Early Childhood Education Equipment
Fundraising Initiatives
General Funds
General Funds
General Funds

These were donations received during the financial year and that which is unspent is tagged for future projects.
Donations are held in advance in the accounts if not spent during the financial year, with the exception of
general funds and YMCA Earthquake donations which are recognised as revenue received.
$114,594 of YMCA EQ donations received remains unspent and is held in a Trust Fund for future spending.

Donations of goods/services and Estimated Value
Volunteers - Wainui Park
Volunteers - OSCAR
Volunteers - other programmes
Volunteers - Governance
Outsider Mountain Sports
Marvelox
Whale Watch Kaikoura
Canterbury Cat
St John Ambulance
YMCA E-Store
YMCA Australia
What Now
MTA/More FM
Greenstone Energy
Christchurch City Council
TransPower
Pohatu Penguins Flea Bay

$152,150
$193,800
$52,000
$35,000
$1,000
$500
$4,300
$350
$300
$200
$3,000
$2,000
$5,000
$800
$800
$20,000
$700

Outdoor Education to schools / OSCAR
Holiday programme leadership
Climbing wall, Thursday Club, EQ recovery initiatives
Board of Trustees
Spot Prizes Climbing Competition
Spot Prizes Climbing Competition
Free trips for children and young people
Free trips for volunteers
Attendance at Carols By Candlelight
Swim caps
Sponsorship of staff attendance at Conference
Toys for holiday programmes
Vehicle
Laptop computers for Youth Education / AE
Computers for Youth Education / AE
Poles for Giant Swing Wainui
Free volunteer penguin experience tours

Contracts for Community Services and Value
Tertiary Education Commission
$429,425
Ministry of Education
$387,284
Cashmere High School AE Consortium $241,371
Ministry of Youth Development
$115,038

Youth Training and Workplace Literacy
Early Childhood Education
Alternative Education
Youth Services
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PO Box 2004 | Christchurch
E: mailto@ymcachch.org.nz
www.ymcachch.org.nz
City
12 Hereford St | P: 03 366 0689
Bishopdale Recreation/Youth Centre
13a Bishopdale Court | P: 03 359 8320
Youth Education Centre
888 Colombo St | P: 03 377 2174
Wainui Park
Wainui Valley Rd, RD2 Akaroa
P: 03 304 8460 | F: 03 304 8784
E: wainui@ymcachch.org.nz
The YMCA is a Charitable Trust. Your support enables us to fund programmes and services for
children, youth, adults and special needs people within the community of Canterbury.
Printed on paper made from sustainable sources.

