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Social Responsibility
Working with others to
make a difference
Wainui Park has in 2016 received
a face lift thanks to the amazing
efforts of the staff team and the
voluntary contribution of Kiwi
Daddys Canterbury.
The Y is proud to be involved in a
range of strategic partnerships
and the work that was achieved
at Wainui over a matter of
weekends is testament to the
fact that when we combine
forces with others we can get
more done, and have more
impact. The same is true of
those who supported and
assisted with Dancing Like
the Stars – a community event
which gives children of low
decile communities a chance to
perform on stage at The Isaac
Theatre Royal.

It is testament to our longevity
that a foundational YMCA
offering – that is outdoor
adventure at Wainui Park continues to be a central and
important part of what we do
as an organisation. Without
the support however of the
community and dozens of
voluntary instructors it is very
difficult to find that sweet
spot that demonstrates
sustainability. Without the
support of the community it
is likewise not easy to evolve
to meet the needs of the next
generation. We have extended
what we do dramatically in the
past 12 months to encompass
dance and performing arts,
building on our success with
Street Art in the last two years.

Volunteers

30,000+ hours per annum

Children’s Programmes
Wainui Programmes
Sports, Events, Governance
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From the YMCA
Board of Trustees

Steve Clarke (President)
Really great, impactful nonprofits are able to tap into the
private sector to enhance their
effectiveness. The business
sector in Christchurch has a big
heart for social good, and we
have discovered through our
partnerships and collaborations
with others in the city that
together we are able to make
a bigger difference in the
areas that matter – wellbeing,
youth development and social
responsibility.
The YMCA is currently master
planning proposed developments
at our Hereford Street site. New
facilities are planned to meet
some important social needs of
our regenerating city centre.
We are excited about how the

YMCA can contribute - the central
city being in need of socially
focused assets as well those
which create economic growth.
I volunteer as a trustee because
it is personally meaningful and
worthwhile to contribute to
the community by offering my
leadership and expertise to an
organisation that has been a
significant part of Christchurch
for 155 years. I want to thank my
colleagues on the Board, the CEO
and her team - for doing what is
right, for the right reasons, and in
the right way. The past year has
seen aligned values, teamwork
and a lot of courage. It is right for
us to feel proud of what has
been achieved..

Financial Performance
Year Ended January 2017
The YMCA is a charitable trust
which operates as a social
enterprise. The focus is to
generate income and invest any
surplus into charitable outcomes
that align with our mission and
cause. We ended the year on a
financial loss but achieved many
things for people.
In 2016 we undertook a major
documentary project, the
documentary itself ‘One Island
of Good’ will be released to the
general public later in 2017. We
also created our new theatre
space, upgraded some of our
accommodation facilities, and
continued to invest in equipment
across our sites – an overall
capital investment during the
year of $838,672.

At year end the YMCA had net
assets of $8,029,585 and an
operational annual turnover of
over 7.5 million dollars. While
our overall expenses exceeded
our income, it should be noted
that the trip to Nepal and
the documentary (see CEO
report) was a significant social
investment.
We continue to be challenged
with the financial viability of
our health & fitness centres in
particular, and the rising costs of
compliance that impact on our
Outdoor Education offerings at
the Adventure Centre and Wainui.
Looking forward, after some
operational fine-tuning, these
areas are well positioned to do
well 2017-2018.

(See www.ymcachch.org.nz for full audited accounts)

Champion Canterbury

Best Med/Large Charity 2016
The YMCA was enormously
humbled and proud to win the
Best Med/Large Charity award
at the Champion Canterbury
Awards in September. This
award recognised the
lengths we have gone to as
an organisation, to make a
difference in our community–
and is a testament to the
commitment and dedication
of our hundreds of staff and
thousands of volunteers.
We believe that you can judge
a community on the way the
community’s most vulnerable
are treated. One key charitable
cause of ours is providing
education programmes for our
city’s most disadvantaged young
people. Another is how we
advocate on the behalf of others

who are unable to advocate for
themselves.
We are ever grateful to our
supporters. Our members and
participants, who understand
the choices we make as an
organisation. Our donors,
who believe in the direction
we are going and our ability
to achieve our big audacious
plans. Our corporate sponsors,
who want to be involved and
contribute with their wallets.
And the Canterbury Chamber
of Commerce, for honouring
our organisation in such a
meaningful way, alongside many
other fabulous contributors to
our regions prosperity. Together
we can make a greater impact.
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Income | $7,517,712
Recreation & Wellbeing Programmes
Social Enterprise
Government Contracts
Grants & Donations
Rental

Expenses | $7,596,559
Wages
Programme Costs
Property Costs
Interest
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From the Chief
Executive Officer

Josie Ogden Schroeder
When I reflect on the last
year, I know that it was a
particularly challenging one
for me personally. However, I
feel inspired, fulfilled, and full
of admiration for YMCA staff
and volunteers. In 2016 the
YMCA of Christchurch made
some brave decisions about
what was important for us as
charitable organisation with
the cause ‘investing in the next
generation’ emblazoned across
our promotional material. It’s
all very well to have a purpose
statement. It’s much more
significant to live and breathe
that purpose statement beyond
all other business imperatives.

school. After many years of
frequent ‘failure’ at school,
this was the first occasion that
they were being trusted with a
responsibility and a privilege.
The YMCA was told by some
that they didn’t deserve this
trip. Others were inspired
by the possibilities of it – the
determined way in which we
spent 9 months preparing
students and their families for
an adventure quite outside
their ordinary worlds. We had
many barriers and blocks to
overcome to get them there – all
nineteen students – and perhaps
this effort made it all the more
meaningful and worthwhile.

In 2016 we took our Alternative
Education students to Nepal
– in an attempt to help them
to understand what it feels
like to be generous towards
others. Of course there was
much learning in a trip like this
for a group of young people who
have not thrived in mainstream

I was inspired, a number of years
ago, by the work of Ros and Ben
Zander. “Michelangelo is often
quoted as having said that inside
every block of stone or marble
dwells a beautiful statue; one

need only remove the excess
material to reveal the work of art
within. If we were to apply this
visionary concept to education,
it would be pointless to compare
one child to another. Instead,
all the energy would be focused
on chipping away at the stone,
getting rid of whatever is in the
way of each child’s developing
skills, mastery and selfexpression. We call this practice
‘everyone gets an A.’… When
you give an A, you find yourself
speaking to people not from a
place of measuring how they
stack up against your standards,
but from a place of respect
that gives them room to realise
themselves. Your eye is on the
statue within the uncut stone.”

didn’t believe it would happen.
They thought they would be
‘kicked out’ before then, or would
fail to live up to whatever criteria
we put in place to select who
would get the opportunity. We
told our students they were all
going. That they all already had an
A. That was in February 2016. The
trip departed in September 2016.
Nepal was not just about the
students and their journey of
self-discovery. For some the
learning from this trip may take
years, for others it may never
be realised. However, what the
YMCA did through this effort
was to shine a light on what,
and for whom, our organisation
stands for.

It is so easy, in the current
environment of rapid change,
increasing compliance, market
competition and an ever evolving
community to become distracted
and forget that we have a
charitable purpose at our soft
centre. This organisation is built
on a foundation of values. Our
key purpose has always been,
and continues to be, making a
difference within our community,
and in particular supporting the
empowerment and development
of children and young people.
We do not exist to provide
services – these are a means to
an end. However, any person who

supports those services – our
accommodation, our health &
fitness centres, our recreation
programmes and so on, are
ultimately supporting the culture
and values of an organisation
who believes that the way we
treat our young people today,
especially our most vulnerable
young people, will have a
palpable impact on the overall
wellbeing of future generations.
He waka eke noa
A canoe which we are all in with
no exception

We told our students that they
would all go, and at first they
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Total Participations
355,000+ per annum

Fitness
Events
Youth Development
Accomodation/Conference
Adult Recreation
Preschool
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Total Participations
355,000+ per annum

Fitness
Events
Youth Development
Accomodation/Conference
Adult Recreation
Preschool

Health & Wellbeing

Fitness, Recreation and Adventure
A core pillar of the YMCAs
work is to support and
encourage health and wellbeing
in body mind and spirit. The
Y understands that physical
fitness is only one way to
enhance wellbeing – and that
people are motivated by
different things and have highly
individualised goals. Whatever
it is that we are doing, the
YMCA staff and volunteers
are dedicated to ensuring
that activity is wrapped
around social engagement and
personalised attention to those
individual goals.

For an organisation that
invented basketball, volleyball
and Fathers Day, we are
evolving. Recently our YMCA
was the venue of a national
hip hop competition in Papa
Hou, following on the heels of
hosting the National Bouldering
competitions at our Adventure
Centre. While basketball,
volleyball and Fathers Day are
still relevant, the reality is that
the world keeps moving with
each generation. At the next

Olympics, rock climbing will be
an official Olympic sport – and
we are excited to see some of
our young climbers on a journey
towards the world stage from
our humble wall in Sydenham.
Every aspect of the YMCA
carries the DNA of health and
wellbeing: feelings of belonging,
healthy habits and choices,
adventure and fun. Our City site
provides space for a fulltime

dance school, and Bishopdale
offers recreational gymnastics
for hundreds of children a term.
We love our stoic H&F members,
varying in age from 15 to 95, we
love our pre-schoolers doing
their weekly dance and ball skills
programme in the Y stadium.
YMCA Christchurch – more than
just a song!
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Youth Empowerment
Volunteering and
Youth Participation
Central to our success with
children is our success with
creating learning pathways
for young people through
volunteering. We have literally
thousands of young people
working at both Wainui and
in our city-based children’s
programmes each year, and
these volunteers give of their
time, energy, patience and
goodwill in return for learning,
inspiration, belonging, unique
experiences and fulfilment.
Our volunteers contribute over
30,000 hours of voluntary work
to our organisation per annum.

Key Funders

In 2016 we sent our Youth
Development Manager,
Cassandra Troman, to do an
internship at the World YMCA in
Geneva. This was without doubt
a formative experience for
Cass, and she has returned to
our organisation bursting with
ideas of how we can continue
to innovate to ensure that
young people are given a voice
within the YMCA, within the
community and more broadly in
democratic society.
The staff placement programme
offers staff or volunteers
from local and national YMCA
movements from all around the
world the chance to work in the
World YMCA office, to learn
from the World YMCA staff and
to experience the movement

from a global level.
“While in Geneva I was asked
to attend the First session of
the ‘Forum on Human Rights,
Democracy and the Rule of
Law’ as a representative for the
World YMCA. Other than the
fact that I was beyond excited
about being able to attend
something inside the UN, this
conference was incredibly
inspiring. It was run by the
UN Envoy on Youth and asked
questions with a common theme
of “Widening the democratic
space: the role of youth in
public decision making.” I left
this feeling inspired to work out
ways that young people from
NZ could be more engaged with,
and involved in, the democratic
process.” Cassandra said of
the experience.
Amongst many other things, the
World YMCA hosts an annual
camp for 300+ young people
from around the world which
is focused entirely on climate
issues. While these are very
different issues to that which
YMCA founder George Williams
sought to address, this very
difference demonstrates how
the world is changing and how
the YMCA must change with it,
if we truly seek to improve the
lives of young people into future
generations.
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inspiring. It was run by the
UN Envoy on Youth and asked
questions with a common theme
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this feeling inspired to work out
ways that young people from
NZ could be more engaged with,
and involved in, the democratic
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the experience.
Amongst many other things, the
World YMCA hosts an annual
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from around the world which
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