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The Christchurch YMCA seeks...
•	 to promote the recognition of each individual and 

encourage the development of the whole person -  
body, mind and spirit.

•	 to meet the needs of our community with relevant 
programmes and services, which are easily accessed  
by all through removing or minimizing potential barriers  
to participation.

•	 to encourage the search for deeper understanding and 
application of Christian values in every day life.

•	 to develop communities in which people care for and 
support each other and work together in searching for 
justice, freedom and peace.

•	 to preserve and protect the earths resources for  
future generations.
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Our People 
President Mr E.  Heald 

Vice President Mr P.  Murphy

Board Members Mr L.  Jeffs

 Mrs C.  Ballantyne

 Mr D.  Crooks 
 (retired 25 February 2013)

 Mr D.  Eaton

 Mr J.  Purdue 

 Mr T.  Smedley
 (Youth Representative) 

Chief Executive Officer Mrs J.  Ogden Schroeder

Honorary Solicitor Cavell Leitch 
 (Clare O’Neill) 

Auditors Ernst & Young 

Bankers Westpac 

Life Members  Mr G.  Crozier 

 Mr S.  W.  Batchelor

 Mr M.  A.  K.  Brawn

 Mr H.  N.  Chalklen

 Mr J.  H.  Greenwood

 Mr R.  L.  Hanna

 Mr T.  K.  Hill

 Mr A.  Ingold

 Mrs  Y.  Barritt

 Mrs J.  Brownie

Senior Management Team

Recreation & Fitness Carolyn Lamond

Accommodation Todd Schmidt

Youth Development Dave Goldsworthy 
 Jenny Jordan

Education  Clare Docherty (resigned Jan 13) 
 Karen Paul (started Jan 13)

Wainui Park  Andrew Hopper

How you can help the YMCA 
The YMCA is a Charitable Trust and we rely on the support of our 
community to achieve the things we achieve.  There are many 
ways you can support us: 

1. Be a Y Champion: You can help us by telling your friends 
and whanau to support the Y by trying one of our many 
programmes or services.  

2. Help us keep you informed: Contact us to make sure we 
send you our quarterly newsletter about what we are doing, 
special offers and opportunities to be involved with our 
fundraising and events.  

3. Make a donation: A very small donation can make a big 
difference to our scholarship fund that benefits individuals 
and families who cannot afford camps, holiday programmes 
and recreation etc.  Also, our capital fundraising campaign 
is another worthy cause for your donation or bequest: 150 
years of credibility proving to you that your money will be 
well invested for the future of Cantabrians.  

4. Work with us: We encourage any other organisation or 
business that we can work alongside to achieve more 
for the community, to partner with us.  More is achieved 
when resources are pooled and creativity flourishes when 
difference is celebrated.  

5. Volunteer: We always welcome new volunteers aged 16 
years+.  A great way to learn new skills, make new friends, 
personally make a difference for other people and contribute 
to your community.  

6. Give us your feedback: We welcome your feedback and 
your ideas to make sure we remain relevant and up to date 
with current societal needs and concerns.  Please do not 
hesitate to contact us with any insights you have in regard to 
what we are doing (or not doing)!

Donations & Newsletter

Mandy Fastier

Executive Assistant

mandy@ymcachch.org.nz

Contact us:
Volunteering 

youth@ymcachch.org.nz

Partnership Programme

Dave Goldsworthy 

Partnership Manager

dave@ymcachch.org.nz

Feedback & Governance

Josie Ogden Schroeder

Chief Executive Officer 

josie@ymcachch.org.nz

Website www.ymcachch.org.nz
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President’s Report  
We have seen the end of another 
busy, challenging and ultimately 
successful year for the YMCA of 
Christchurch. 

This organisation is about 
people first and foremost. The 
people involved with the Y 
as participants, volunteers or 
staff are central to our ability to 
ride the highs and lows of any 
given year. As the city and the Y 
recovers from a tumultuous time 

of recovery and rebuild post earthquakes, we look to our people 
to stay the course, remain optimistic and provide the inspiration 
to achieve more and more each year. 

And this past year has been a significant one for the YMCA of 
Christchurch, as it has marked our 150th Anniversary. We are 
pleased to present an annual report and set of accounts on this 
auspicious moment in our history with both a surplus and a great 
many positive stories to tell. Read on further in this report for 
some news about these celebrations and achievements. 

This is my annual opportunity to publicly thank the many people 
who make this organisation vibrant and somewhat heroic. Firstly, 
the volunteer Trustees, who give their time freely and their wise 
counsel generously – as they support myself and the CEO to 
make sound decisions that further our mission and purpose and 
protect our assets for generations to come. Thank you all for your 
commitment and dedication to the cause, once again. 

Secondly, the staff and volunteers of the YMCA. They are the life-
blood of this organisation and they live and breathe our values of 
honesty, respect, responsibility and caring. Without their passion, 
enthusiasm and spirit we would just be another gym, another 
hostel, another holiday programme. The people who work for the 
Y and serve our participants and customers on a daily basis are 
our point of difference: they represent what we are about, where 
we have come from, and where we are heading. 

Last but by no means least it is very important to thank our other 
supporters. These are the people who donate money and goods 

to enable us to do more with less. See the inside back cover of 
this report for the long list of people and organisations who have 
chosen to give to the YMCA over the past financial year. How 
phenomenal and how humbling. Thank you. 

He aha te mea nui o te ao?  
He tangata! He tangata! He tangata!  
What is the most important thing in the world?  
It is people! It is people! It is people!  

At time of writing we have already embarked on the new 
financial year and already there are positive signs of another 
prosperous year.  Sometimes talking about surplus’s in relation 
to a charitable trust seems at odds with what we imagine a 
‘charity’ is…. However, our mission and purpose remains to 
provide locally relevant programmes and services to allow people 
of all ages and backgrounds to come together and be involved 
in activities and programmes which aim to foster strength of 
body, mind and spirit. In order to do this we need to invest 
in facilities and equipment and we need to reward our hard 
working staff so that they too may live a comfortable life and 
support their families. Strategically, we have some large loans to 
repay and we are working aggressively towards this goal while 
we enjoy strong returns from our social enterprise activities 
(primarily accommodation and conference services at the City 
Y). Meanwhile we continue to subsidise the costs of many of our 
programmes though our donations and grants, and determinedly 
do what we can to ensure that all of our programmes are 
accessible to everyone. 

Wishing you all a fantastic year ahead, and thanking you for your 
support and patronage.

Ed Heald
President
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Chief Executive Officer Report
Korero tukuiho;  
Stories of the Year Past
It has been a terrific year of 
action and successes at the 
YMCA of Christchurch. It is a 
relief to be able to report the 
end of a financial period where 
we sit reasonably comfortably 
in terms of operational viability, 
where we have a staff team 
whose morale is improving 
by the day after some difficult 
years, and where we have 
a future ahead which looks 
positive and bright. 

 A lowlight perhaps which occurred in August was the sad 
demolition of Williams House. Williams House has been a key 
ingredient in our mission and purpose, providing affordable 
housing for single men for many decades. Unfortunately the 
earthquakes first evacuated our long-term tenants (more like 
family than tenants) and, then, highlighted for the Board the risk 
that a very old brick building posed. We watched it fall at the 
mercy of large machinery in the middle of a city where buildings 
continue to be destroyed in scary profusion. Certainly our central 
city YMCA site looks different now that Williams House is gone 
– just as Christchurch overall looks unfamiliar: changes occurring 
each day with buildings coming down, or, more slowly, going up.  
We are considering various options for the extra carparks we have 
consequently acquired, and remain open minded to the possible 
ways we may provide low-income housing again in the future. 

Ka mate te kainga tahi, ka ora te kainga rua

When one house dies, a second lives

As the city (and our Y) recovers from the impacts of the 
earthquake – and I’m sorry to say this will probably be 
mentioned for many years, it will be a long journey – we find 
ourselves in the midst of an unusual mix of opportunity and 
challenge. In regards to challenge we live in a world of constant 
change – and that can be stressful. Our City Y, being located 
opposite the Arts Centre and the Botanical Gardens, is at once 
ideally located at this time but also suffering endless racket 

and dust as historic buildings surrounding us are repaired - 
painstakingly. On the other hand, the community, local and 
central Government alongside Christchurch businesses are all 
having the same experience… and all seem motivated to build a 
better city than the one we had. What this means for our YMCA 
is that we have plenty of occasion, now, to get involved with 
earthquake recovery initiatives. In general the focus of funding 
and development in this city is on making a relevant and real 
difference in the lives of people for the long-term. This aligns 
so well with our mission and purpose that it has provided us 
multiple opportunities to thrive, to step up, and contribute in a 
way which is great for morale as well as the community.

One example of this has been our Youth Development 
Services department which had its funding reallocated to a new 
Government priority – that of “active citizenship.” We couldn’t 
have been more pleased to have the old fund canned and 
replaced with something which was more pertinent, being 
about working with young people in a strengths based and 
community-related way, as opposed to reacting to deficits. As 
well as this the Christchurch Earthquake Appeal Trust provided 
the Y with significant funds to provide community events 
throughout the summer – equipping us with the means to 
take the Y to the suburbs in a way which met the needs of real 
people in their own neighbourhoods. The staff team of YDS 
represented themselves and the YMCA terrifically well while 
also bringing some fun and excitement to some of the worst-hit 
areas of Christchurch city in partnership with a number of other 
community groups.

I know there are many thousands of Wainui Park supporters 
out there who have fond (if not life-changing) memories of 
their own experiences at camp. Wainui has this year started the 
steady climb out of a few years of financial gloom which were 
entirely the consequence of schools and families not having the 
confidence or means to utilize the camp facilities, the causatum 
of a recession followed by earthquakes.

With the settling of the earth, so to have our participants returned 
to Wainui and the viability of the camp operation is getting back 
on track. This year we also undertook a voluntary audit of the 
‘social outcomes’ of the camp, with a particular focus on how 
the camp works with young people to make a difference in their 
lives. The audit was done over a week with three independent 
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professional auditors attending a holiday camp. The feedback 
was informative and helpful, as it drew on interviews with many 
campers and volunteer leaders – as well as staff, management 
and trustees. In their summary the review team commented in 
relation to strengths: “YMCA Wainui has created a culture that 
builds campers’ confidence and leadership skills. It is a culture 
that challenges by choice and encourages self reliance, and 
independence while working with others. This aligns with their 
values and is reflected right throughout the organisation… 
Campers, Youth leaders, Youth instructors, Management, CEO 
and the Board recite the values of the organisation and those 
values are evident in practice.”

Another highlight for Wainui was the replacement of the old 
concrete sewerage tanks! Wow what a difference to the worry 
levels after a little earthquake rocks the world. 

I was very fortunate to attend the World Urban Network 
conference in Madrid in July, which was attended by 55 CEOs 
from around the world. I enjoyed the stimulation of learning 
about how other Ys do things, how they manage the competing 
priorities, the daily challenges, the financial hurdles. In particular 
the tension between remaining viable and strong in the face 
of being charitable. We discussed, amongst other things, the 
pros and cons of social media as a tool to promote our YMCAs 
in the 21st Century, in the context of a world where youth are 
experiencing technological change that is rapid and across all 
socio-economic boundaries. It is a labyrinthine difficulty: talking 
the language of the young when the majority of the leadership 
within YMCAs is of a completely different generation. Particularly, 
perhaps, when the leadership is not able (or willing) to embrace 
the rapidly changing face of the technology that is now normal 
for young people. We also discussed fundraising and the 
differences across cultures, economies and legal frameworks 
that impact on the ability (or inability) to generate income via 
philanthropy. However, most inspirational and informative for me 

was hearing the stories of other YMCAs - and the programmes 
they have made happen to meet the needs of their unique and 
specific local community.  I think it is crucial that YMCAs remain 
true to helping with the real stuff in their own back yards. 

And of course we must highlight the dramatic (momentous) 
move within our City Y site to establish a licensed restaurant. 
‘Duo’ has taken up residence in what was previously our 
ground floor dining room for students and hostel guests. The 
establishment of a restaurant within our building has moved our 
YMCA up a few pegs in terms of meeting our accommodation 
customers’ needs, as well as providing another eatery in the 
Christchurch CBD. Post earthquakes so many restaurants were 
demolished and there is very little in our area in terms of dining 
out. Our YMCA is now able to provide for our guests with a little 
more luxury.  Duo is attracting many external guests coming from 
around Christchurch for lunch and dinner, and has also allowed 
us to refocus on our core business rather than struggling with a 
dining room which operated at a financial loss. This compliments 
the other germane services 
at the City Y – the Robert 
Harris café and very recently 
the NZEGA Travel desk, 
providing tourist information 
and bookings .  

And importantly, 
acknowledgement must go 
out to our Accommodation 
staff team who have done a 
fantastic job this past year in 
building our accommodation 
business back up to levels 
we have not seen in at least 
6 years. The performance 
of accommodation services 
is crucial to the rest of our 
operation, being our primary 
‘social enterprise’ activity 
which funds so many of 
our programmes which aim 
to make a difference to 
a multitude of vulnerable 
groups.
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Huritau 150 o 2012; Our 150th Anniversary 

150 years is quite the milestone. We have had a whirlwind of 
events and laughs on the grounds that it is our 150th birthday.  

A good excuse for a party. The Y staff had a special function 
which was an exciting moment not just because it is a real rarity 
for staff to get a free dinner (and a band), but also because 
some of the Education centre students attended and spoke 
about their life experiences and the impact the Y has had on 
them. (See page 9 for one reading from Josh Holmes-Smith).  
It was a collective ‘lightbulb moment’ where everyone present 
was reminded what the point of all the hard work is. We also 
held a YMCA family camp for Y staff, whanau and friends at 
Wainui Park. The Wainui crew are to be congratulated for putting 
on some great meals, some great fun and creating for all those 
who attended a sense of belonging to something bigger than 
the jobs they do. A pile of laughs were had as we saw unlikely 
staff members climb the High Ropes and Abseil tree, get their 
thrills on the flying fox, don wetsuits and jump in the ocean, and 
compete in donut-eating races. 

On ANZAC Day morning we presented as a staff team at the 
dawn parade in Christchurch. This was nostalgic not just because 
of the occasion but also because it represented a certain stage in 
the city’s recovery from the devastation of the earthquakes.  The 
YMCA crew were there serving free hot chocolate and cookies in 
the frigid early morning darkness, in order to honour the YMCAs 
long-standing history with trench-side support and assistance 
during both World Wars. 

In August we held a Charity Golf Tournament which was well 
attended by about 60 golfers and raised over $11,000 for our 
youth programmes and gym equipment. The day was a great 
success with fantastic weather and a lot of positive comments 
from the golfers on the day, followed by a slap-up meal and lots 
of YMCA stories. 

A contingent of 34 keen YMCA members, accompanied by 
Y staff, embarked on an impressive Coast to Coast Challenge 
one crisp sunny weekend in September.  Walking, running and 
cycling 230kms is no small feat for any person but what made 
this all the more impressive was that the participants were aged 
between 60 and 94 years old. The YMCA Life-Fit programme is a 
fitness, recreational and social club for men and women over 55 
years of age. This programme has been life changing for many 
of our members and this epic undertaking was conceived in 
order to showcase how far they have come in their own journey 
towards healthy longevity. The Life Fit members and YMCA staff 
support crew stayed overnight at Arthurs Pass – possibly the 
highlight of the whole journey involving team cooking, a few 
glasses of celebratory wine and bunk beds three-high! One 
participant travelled all the way from Montana, USA in order 
to participate, while another used the event as a “carrot” for 
his cancer recovery. Funding for the event was raised by the 
participants themselves and was significantly more cost-efficient 
than the iconic Coast to Coast adventure race it was inspired by.  

But wait, there’s more. Over 50 acts auditioned for our 150th 
Anniversary Celebration Youth Talent Quest in September, with 
20 acts going through to the live final. The calibre of the talent 
surprised the judges, the audience and contestants alike with 
$10,000 in prizes being awarded to the three winning acts. The 
YMCA has made a difference to an estimated four million young 
people in the past 150 years, through the provision of a wide 
range of programmes and developmental opportunities, and 
this event (and the generous prize money) seemed a fitting 
acknowledgment of that legacy. It was a small but impactful 
way of giving back to the Christchurch youth community. Judge 
Lucy Balfour (Dancer with the Royal NZ Ballet) commented “the 
talent was up there which is so encouraging. I think it was a very 
successful evening, and would be great to see it become a yearly 
event.” 

And perhaps most importantly, from an historic perspective, 
was the work we have done on archiving our documents and 
artefacts. Previously stored in Williams House, there were two 
good reasons to look at sorting out our archives: the first being 
that we had reached our 150th milestone and the second being 
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that Williams House was marked for demolition. Cassandra 
Troman, an intern from the University of Canterbury, organised all 
our historic material and objects into order and we have created 
a storage facility in the main stadium. We shared some of the 
delightful gems from our archives at our Supporters Breakfast in 
December, (see picture above - do you recognise any of these 
people)?

Mihana a Tikanga; Our Mission & Purpose in 2013 
As a YMCA we are but a cog in a large machine of YMCAs nation 
and world-wide. While all YMCAs are involved with community 
programmes and services, locally they each have their own 
unique flavour and focus – depending on the realities of the city 
and country in which they exist. We are all working to make a 
difference to human civilization as we know it, we are all trying to 
make our work sustainable and perhaps most importantly of all, 
we are all connected by common mission, purpose and values 
based on our Christian heritage. 

To that end the YMCA of Christchurch came up with some core 
objectives for the next 5 years. Our goals enable us to ensure 
we do not lose direction in the normal turmoil of day to day 
operations, that when faced with big decisions we remain true 
to the bigger picture, and when funding is limited we are clear 
about how to cut up the pie. 

Our objectives are grouped under 6 key headings: 

Programmes and Services: 
“Good stuff, whatever happens.”
In other words, sometimes stuff does happen, that requires a 
response or a change in programme delivery to ensure we are 
meeting immediate community needs. 

Staff & Volunteers: 
“Every day we make a difference.”
We will support our staff to feel connect and contribute to the 
mission of the organisation, as the passion and commitment of 
our people is our point of difference.

Leadership & Culture: 
“Reflecting our Mission and Values.”
We determine to not shy away from the difficult issues, to 
advocate on behalf of our communities on important issues, 
and to keep our primary mission as the central consideration in 
decision making. 

Technology & Marketing: 
“Our technology works for us.”
We may not have endless resources for IT and Marketing, but we 
acknowledge that it is important that this is prioritized to the point 
that we are able to use these tools to improve participation and 
efficiency for the long-term growth and health of the organisation. 

Finances & Resources: 
“We will look after the assets of today  
for a secure tomorrow.”
Considered investment, strategic business decision making and 
efficiency – are all still relevant disciplines even in a not-for-profit 
operation. 

Partnerships: 
“Working with others, we will achieve more.”
We will look for opportunities to work with other organisations 
and groups to achieve better community outcomes. 

A full copy of our strategic plan can be downloaded from the 
YMCA of Christchurch website. 

Finally, I reiterate our President’s words in relation to thanking the 
many people who make this organisation so dynamic, vibrant 
and successful. I can honestly say that there is never a dull 
moment, that every day brings a new challenge and also a new 
reason for genuinely loving my job. 

Naku te rourou nau te rourou ka ora ai te iwi
With your basket and my basket the people will live

Josie Ogden Schroeder 
Chief Executive Officer 
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In Loving Memory

Vern Shadbolt 
1922 – August 2012

Kua hinga he totara i te wao nui a Tane: A totara has 
fallen in the forest of Tane

Vern Shadbolt was a great supporter of a number of community 
groups and the YMCA of Christchurch was fortunate to receive the 
benefit of his enthusiastic help, wisdom, kindness and generosity 
for many decades. He was a dear and cherished friend and 
mentor to many YMCA staff and volunteers over the years, and a 
Life Member. 

In particular he gave much to the YMCA camp at Wainui – from 
monetary donations to actual practical help on committees for 
development projects and assisting camp staff with a myriad of 
different tasks. We remember him helping kids get gear across his 
farm in the pouring rain, so that they could have a fairly ‘remote’ 
seaside camping experience: transporting drinking water and 
tarpaulins with a chuckle and a heartfelt “it’ll be good for them” 
attitude to getting young kids outdoors and experiencing a bit of 
hardship. We remember him helping Wainui staff get the Y van out 
of the mud, out of the ditch, and assisting with break downs and 
flat tyres all over the Peninsula but especially on French Farm road. 
We remember his help when we needed to get the sheep shorn. 
We remember him being first on his four-wheel motorbike to the 
scene of the tree or slip across the road in a storm, the downed 
electricity cables, the sudden and unexpected snowfall – so as to 
help others get through. But most of all perhaps we remember his 
infectious energy and positivity towards the world and the people 
in it. He was inspirational in this regard. 

He will be deeply missed and always fondly remembered by his 
YMCA family. Rest in Peace. 

Kevin Yee 
1969 – May 2013 
Very recently and before the annual accounts went to print, the 
YMCA staff were deeply shocked by the sudden death of our long-
term colleague and friend Kevin, due to illness. Kevin’s involvement 
with the YMCA spanned over 20 years, 17 of which was as an 
employee in our Health & Fitness department. Kevin was our Group 
Fitness guru and co-ordinator, and very much the life and soul of 
the staff team at Bishopdale YMCA.  He met his wife at the Y, and 
has two beautiful children who attend our YMCA preschool. 

Some are bound to die young 
By dying young a person stays young 
in people’s memory. 
If he burns brightly before he dies, 
his brightness shines for all time
(Unknown).

Joshua’s Story
There was once a boy who lived on the streets
Only eleven years old, having to steal to eat.
There was no mom, there was no dad,
Actually, for this boy, life looked pretty sad.
But that was really just the surface.
There wasn’t much life this boy didn’t miss.
He talked to dad every day,
And had a feast the king’s way.
His smile never left his face
He would prance through the marketplace
He had dreams of a sweet life
All love, no strife.
Others could not understand his happy mood.
Afraid of his smile, they were quite rude.
And sometimes this got the boy down.
But a smile is always longer than a frown.
And love dwelled in his heart.
And no one could touch that part
Of himself.  Even though life gets tough
You should always keep smiling and have a dream to
Follow no matter what anyone says to bring you down.
Keep your head up and love yourself.

By Joshua Holmes-Smith, age 17
Current Youth Guarantee Student
Education Centre 

Trying to think of words to describe him is easy: dynamic, frenetic, 
enthusiastic, driven, bouncy, genuine, humble, professional, honest, 
caring, responsible and respectful. When you think of him that way he 
really did embody our YMCA values and perhaps that is why he fit in so 
well, was loved so dearly, and will be missed so profoundly. 

So it is with great sadness that we say good bye to you Kevin. It is 
unfair and tragic that you have gone, so suddenly, so unexpectedly, and 
when so young and full of life. It is hard for us to grasp, to comprehend. 
But we will stay strong and be there for your family, and we promise 
that your legacy will remain within the YMCA and within our hearts. 
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Financial Summary 
Income 
Our financial results indicate a very healthy recovery which marks 

the beginning of a period of re-focus on core areas of YMCA 

programmes and services which best meet the needs of our 

changing city.  We received some proceeds  from our insurer for 

lost income during the earthquake disruption, although this was 

limited in the main to Accommodation, which was closed due to 

damage for 6 months in 2011.  Due to the difficulty in predicting 

insurance settlements, this income has only been recognized as 

it has been received, while it should be noted that it represents 

lost income from the previous financial year.  

Expenses 
Our biggest expense is wages which reflects the fact that we 
are an organisation which is about people first and foremost.  
Property costs include some ongoing earthquake repair work 
which has been ongoing.  We await further (and final) work to be 
completed on our main hostel – although this is not work that 
impacts on safety it does impact on the overall value and look of 
our most valuable asset.  

Our challenge remains to decrease our capital debt (of approx. 
$5 million) which in turn will address the crippling financing costs 
incurred each year.   The Board have resolved to place greater 
emphasis on debt reduction while we are experiencing such 
positive cashflow due to our accommodation services. 

General Comment 

Beyond insurance we have experienced some steady growth and 
recovery in our accommodation facility particularly,  and have been 
surprised at the success of our educational programmes – both for 
young people (aged 16-18) and in our pre-school.  Both of these 
areas suffered post-earthquake due to confidence, access and 
the transient nature of the population during the aftershocks, and 
both have risen again to truly thrive with their provision of quality 
services to quite niche markets. 

We look forward to being involved in a real and relevant way in 
decisions which affect our city as it rebuilds, particularly those 
which affect the look and feel of the central business district where 
many of our programmes are based.  

Overall we are grateful we own and operate a successful 
‘Accommodation and Conference’ social enterprise, which is 
based within the CBD and therefore proving to be in  high 
demand in a city which has limited options at the moment.  Our 
other programmes, and the services we provide on contract to 
the government, are recovering well.  We are thankful for the 
tremendous support of our donors.  

Donations Rent/Interest

Programme 
Services

Accom / 
ConferenceGovernment 

Contracts

Insurance 
Proceeds

Income Total $6,831,595

Administration

Wages

Financing

Programme  
Costs

Property 
Costs

Stock/Equipment
Depreciation

Expenditure Total $6,237,257

Childcare  
Surplus Insurance 

Proceeds

Education Centre 
Surplus

Accomm/
Conference 

Surplus Total $594,338
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Statement of Financial Performance for Year Ended 31 January 2013

This statement should be read in conjunction with the following notes.  

For and on behalf of the Trustees, who authorised the issue of these financial statements  
on the 17th May 2013.

President     Chief Executive Officer  

$ $

Note 2013 2012

Gross Revenue from Activities and Sales 15 6,408,696 5,675,213 

Less:

Wages (3,210,859) (2,754,494)

Other Operating Expenses 8 (2,281,594) (1,821,793)

Interest (422,118) (425,136)

operating Costs (5,914,571) (5,001,423)

Net Operating Surplus before Depreciation 494,125 673,790 

Depreciation (324,985) (398,619)

Depreciation recovered 2,299 848 

Fixed Asset Impairment 14 - (679,557)

Gross operating surplus/Deficit 171,439 (403,538)

Plus income from: 

Investment Rentals 40,716 41,732 

Trusts - - 

Investment Income 17,523 3,325 

Grants 364,660 537,946 

422,899 583,003 

surplus/(Deficit) 594,338 179,465 

Capital Project Fundraising - - 

surplus / (Deficit) After Capital Fundraising 594,338 179,465 

Statement of Movements in Accumulated Funds

Opening balance as at 1 February 2012 6,493,220 6,313,755 

Net increase/(decrease) in accumulated funds

Retained surplus/(deficit) 594,338 179,465 

Transfer to (from) Special Funds 19,193 (114,594)

Earthquake Recovery Initiatives (42,764) 114,594 

Estate DR Murray 23,571 - 

Total net increase 594,338 179,465 

Closing balance 7,087,558 6,493,220 
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Statement of Financial Position for the Year Ended 31 January 2013

$ $

note 2013 2012

Accumulated Funds

Retained Surplus 6,701,836 6,088,305 

Special Funds 4 385,722 404,915 

ToTAl FunDs 7,087,558 6,493,220 

represented by:

Current assets

Cash and Bank 561,149 458,342 

Debtors 608,543 570,485 

Payments in advance 52,676 11,561 

Stocks 2,578 4,076 

Total Current Assets 1,224,946 1,044,464 

Trust Funds

Bank Account BGH 5 96 96 

Total Trust Funds 96 96 

property, plant and equipment

Land and Buildings 3 12,131,127 12,319,365 

Equipment and Vehicles 3 380,522 344,757 

Total property, plant & equipment 12,511,649 12,664,122 

Current liabilities

Accounts Payable and Bonds 372,115 557,334 

Provisions 7 - 60,000 

Employee Entitlements 187,688 159,415 

Income in Advance 632,661 635,909 

Current Portion of Term Liabilities 6 300,000 357,439 

Total Current liabilities 1,492,464 1,770,097 

Term liabilities

Mortgages - Westpac 6 5,072,394 5,323,090 

City Council Loan 6 38,000 76,000 

Loan from BGH 6 46,179 46,179 

Total Term liabilities 5,156,573 5,445,269 

Trust Funds

Boys Gordon Hall 96 96 

Total Trust Funds 96 96 

net Assets 7,087,558 6,493,220 

This statement should be read in conjunction with the following notes.
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Movements in Special Funds for Year Ended 31 January 2013

$ $

2013 2012

opening balance

Endowment 105,543 105,543 

G. Powell Fund 139,494 139,494 

Rudkin Court Fund 10,121 10,121 

Insurance Fund 35,163 35,163 

YMCA Earthquake Recovery Initiatives 114,594 - 

Total opening Balances 404,915 290,321 

sundry receipts/revaluation/(Transfers)

YMCA Earthquake Recovery Initiatives (42,764) 114,594 

Estate DR Murray 23,571 - 

Total sundry receipts (Transfers) (19,193) 114,594 

Closing Balance

Endowment 105,543 105,543 

G. Powell Fund 139,494 139,494 

Rudkin Court Fund 10,121 10,121 

Insurance Fund 35,163 35,163 

YMCA Earthquake Recovery Initiatives 71,830 114,594 

Estate DR Murray 23,571 - 

Total Closing Balances 385,722 404,915

This statement should be read in conjunction with the following notes.
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1. Statement of Accounting Policies 

1.1 General Accounting Policies
These financial statements have been prepared as special purpose financial statements.  The Trustees believe that full disclosure as 
defined by general accepted accounting practice is unnecessary for the board of the Young Men’s Christian Association of Christchurch 
Incorporated (YMCA). 

The financial statements have been prepared according to the “Not for Profit Financial Reporting Guide” issued by the NZ Institute 
of Chartered Accountants (NZICA) in 2006 and utilizing the differential reporting concessions. This reflects the fact the YMCA has no 
“members” in the conventional accounting sense of the term and the Annual Financial Statements are not used as the basis of decision 
making by anyone who does not have ready access to the full Financial Statements of the organisation. 

The financial statements have not been prepared in accordance with New Zealand International Financial Reporting  Standards (NZ 
IFRS). There are material differences between NZ IFRS and the basis of preparation described above. 

The measurement basis adopted is historical cost accounting.

Reliance is placed on the fact the business is a going concern. 

Accrual accounting is used to match expenses and revenues. 

1.2 General Disclosures 

The currency used is the $NZ and figures are rounded to the nearest dollar. 

1.3 Particular Accounting Policies 

The following particular accounting policies have a material effect on the measurement of results and financial position.

(a) Depreciation 
Depreciation is provided using the straight line method, writing off the cost over the estimated economic life

of the asset.   Average economic lives for the main classes of property, plant and equipment are as follows:

 Assets Economic Lives
•	 Buildings 60 years
•	 Plant and Equipment 2-20 years 
•	 Furniture and Fittings 3-10 years 
•	 Motor Vehicles 2-10 years

(b) Property, Plant and Equipment
Land is stated at cost.  Other assets are stated at cost less accumulated depreciation.

(c) Accounts Receivable
Accounts receivable are stated at expected realisable value.

(d) Investments 
Investments are stated at cost less provision for any loss on realisation. 

(e) Liabilities 
Liabilities are stated at the estimated amounts payable. 

(f) Stock 
Raw materials and inventory held for resale are stated at the lower of cost or net realisable value and determined on a first in, first out 
basis. 

(g) GST
This set of financial statements has been prepared on a GST exclusive basis. 

(h) Credit Risk 
Financial instruments which potentially subject the YMCA to credit risk principally consist of bank balances and accounts receivable.

Notes to the financial statements for the year ended 31 January 2013
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(i) Investments and other financial assets
All revenue related to the Association is accounted for on an accrual basis with the exception of grants which are accounted for on a 
cash received basis. 

The interest earned by funds held in relation to Boys Gordon Hall Trust is credited directly to the Boys Gordon Hall Trust Liability 
recorded on the statement of Financial Position. 

2. Changes in Accounting Policies
There have been no changes in accounting policies from the previous year. 

3. Property, Plant & Equipment 

Asset Cost Accumulated depreciation Current depreciation net book value

2013 2012 2013 2012 2013 2012 2013 2012

Furniture/Fittings 835,352 771,463 693,575 665,042 28,614 29,886 141,777 106,421 

Plant/Equipment 1,752,506 1,685,969 1,526,849 1,470,602 59,869 120,845 225,657 215,367 

Land 1,568,384 1,568,384 - - - - 1,568,384 1,568,384 

Vehicles 282,973 301,684 269,885 278,715 9,863 20,573 13,088 22,969 

Buildings 13,623,998 13,585,596 3,061,255 2,834,615 226,639 227,315 10,562,743 10,750,981 

Total 18,063,213 17,913,096 5,551,564 5,248,974 324,985 398,619 12,511,649 12,664,122 

Property Valuations  
All YMCA properties are insured for replacement values with excesses applicable to each property of 5% of sum insured in relation to 
earthquake peril. 

Market valuations of YMCA properties are undertaken periodically.  The total valuations of the properties exceeds the total book value 
of the properties. A valuation of land and buildings at 12 Hereford Street was done by Ryan D Teear, Registered Valuer with Colliers 
International in 2013. A valuation of land and buildings at Bishopdale YMCA  was done by Ryan D Teear, Registered Valuer with Colliers 
International in 2012.

12 Hereford Street valuation: 10,450,000 Bishodpale YMCA valuation: 7,250,000 

12 Hereford Street book value: 2,790,172 Bishodpale YMCA book value: 7,509,634 

The Board do not consider the book and market variance to Bishopdale valuation to be significant and believe it is reflective of the 
difficulty in valuing a purpose built facility for a specific use in the post-earthquake environment of Christchurch.  

A valuation of the property at Wainui Park has not been undertaken within the past 5 years. 

Further significant repairs are required to bring Hereford Street Accommodation back to fully repaired condition. The cost of these repairs 
are uncertain and consequently they have not been recorded in the financial statements.

4. Special Funds
Normally investments are held to offset the Special Funds.  In 2006/07 these were withdrawn to help meet Bishopdale Recreation and 
Childcare Centre capital costs.  They will be reinvested and become interest earning once cash funds become available again. 

The Earthquake Recovery Initiative is from donations received from International YMCAs to be used for various earthquake related 
community/YMCA recovery programmes and initiatives not otherwise covered by insurance.The amount received from the Estate of DR 
Murray is to be used for widowers children to attend Wainui camps.

5. Boys Gordon Hall Trust 
The trust is managed by the YMCA which is the beneficiary of the income to be used to assist young people. 

Opening Balance 96

Plus: Interest Received -

Less: Grants Subsidising Members Fees -

Closing Balance 96

Represented by: Westpac Trust Account  $96

The YMCA Christchurch has a non bearing interest mortgage of $46,180 with the Boys Gordon Hall Trust (BGH). (See note 6 below).

Notes to the financial statements for the year ended 31 January 2013
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6. Term Liabilities

Current Term Interest Rate Security

Westpac

Accommodation 252,000 872,394 5.70% YMCA Property 1st Mortgage

Bishopdale - 4,050,000 5.70% YMCA Property 1st Mortgage

Wainui 150,000 5.70% YMCA Property 1st Mortgage

Total Westpac 252,000 5,072,394
 

The loans with Westpac expire on 30 September 2015. 

*The YMCA has entered into 2 interest rate swaps facilities with Westpac.  The objective of the swaps was to mitigate interest rate 
fluctuationsfrom a floating rate mortgage exposure on $4,000,000.

The first swap is for $2,000,000 swapping floating for fixed rate.  Expiry 16 July 2014.  Interest rate is 5.36% (excluding 3% margin)  
at 31 January 2013. 

The second swap is for $2,000,000 with an expiry date of 16 July 2015. Interest rate is 3.77% (excluding 3% margin) at  
31 January 2013.

The effective interest rate for the 12 months ended 31 January was 8.3%. 

The YMCA Board of Trustees has resolved in their Strategic Plan 2012 to voluntarily increase the capital loan repayments in order to 
reduce the loan more quickly, particularly during the current earthquake recovery period when accommodation trading is strong. 

Refer to Note 10 for discussion around going concern assumption. 

BGH Loan 46,179 Interest free Unsecured

Christchurch City Council 38,000 38,000 2.00% Unsecured

Debentures 10,000 - Interest free Unsecured

Total 300,000 5,156,573 

7. Provisions

2013 2012

Provision for Demolition of Williams House - 60,000 

8. Costs Included in Operating Accounts 

2013 2012

Audit Fees 13,965 12,900 

Doubtful/Bad debt adjustments 78 325 

Cost of Leasing & Renting 82,539 92,570 

96,582 105,795 

9. Ministry of Social Development 
YMCA CHRISTCHURCH OSCAR PROGRAMMES INCOME & EXPENDITURE Jan 1 2012 –Dec 31 2012 (excl GST)

City Y Kowhai Wairakei Bishopdale 2 riccarton hei hei shirley

MSD Grant 14000 14000 13000 13000 10000 10000 10000

User Fees 13057 10539 10039 34522 27200 0 13817

Total Income 27057 24539 23039 47522 37200 10000 23817

Wages 11093 12258 9446 19484 15252 0 11962

Activities 11426 10545 10020 18589 14980 0 10292

Overheads 6676 6080 5704 11825 9245 0 5899

NQSM 1050 1050 975 975 750 750 750

Total Expenses 30245 29933 26145 50873 40227 750 28903

Net Profit (Loss) -3188 -5394 -3106 -3351 -3027 9250 -5086
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9. Ministry of Social Development (continued)

hornby Activ8 Drama Dance Wainui Total 

MSD Grant 10000 11000 9,000 9,000 15000 138000

User Fees 2107 11131 6178 0 38193 166783

Total Income 12107 22131 15178 9,000 53193 304783

Wages 4964 9074 6223 3690 20836 124282

Activities 3237 7746 2657 2657 32400 124549

Overheads 2972 5478 3739 2195 7945 67758

NQSM 750 825 675 675 1050 10275

Total Expenses 11923 23123 13294 9217 62231 326864

Net Profit (Loss) 184 -992 1884 -217 -9038 -22081

Wages include: All direct wages costs - OSCAR co-ordinator, supervisors, instructors.

Activities includes: Venue hire, activity costs, equipment, transport, volunteer costs - all DIRECT costs related to the activity 
programme. Activity costs have exceeded income by 7% due to extra venue and transport costs resulting 
from earthquake impacts. Refer to annual report for more info.

Overheads includes: All costs that are shared by all programmes such as staff/volunteer training and recruitment, back office 
staff/accounting, insurance, computers, cleaning, promotion, stationary, telephone,  administration etc. 

NQSM includes: Levy paid for National quality assurance processes.

10. Liquidity and Going Concern 
Current Liabilities exceed current assets.  This is the consequence of the current portion of the long term loan for Accommodation.  All 
current and term loans are being progressively repaid and financial commitments are being met. 

Loan covenants have not been breached and the YMCA is recovering well in the post-earthquake environment. 

A large proportion of current liabilities are payments received in advance for gym memberships, booking deposits and grants. 

Net assets remain positive at $7,033,702 (2012: $6,493,220). 

Preparation of the accounts using the going concern basis has been satisfied based on the key assumption that the loan facility will 
continue to be maintained by the bank. 

11. Aggregate Lease Commitments

lease commitments: 2013 2012

Not later than one year 102,778 99,369 

Later than one year but not later than two years 83,960 99,369 

Later than two years but not later than five years 16,689 100,853 

Greater than five years - - 

Total operating lease commitments 203,427 299,591 

12. Volunteer Services
The value of volunteer services has not been included in the statement of Financial Performance because it cannot be reliably 
measured.  It is estimated that in excess of 30,000 volunteer hours are contributed in the course of a year.

13. Fundraising Costs 
Gross direct fundraising costs have not been separately shown as the amount of time and cost is too difficult to measure, the tasks 
involved being shared by the CEO, the CEO Executive Assistant, and Management. Direct costs other than time are minimal and include 
things such as printing of a regular donor newsletter.

14. Extraordinary events
Following the February 22nd 2011 Earthquake, the Board resolved to demolish Williams House. The key concern was one of 
earthquake strength in the face of future quakes.  An insurance payment for demolition was negotiated and the building was removed 
in August 2012.

15. Insurance Proceeds
Included in gross revenues is $376,065 for business interruptions proceeds.
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Chartered Accountants 

 

Independent Auditor's Report 

To the Trustees of Young Men’s Christian Association of Christchurch Incorporated (“YMCA”) 

Report on the Financial Statements 

We have audited the financial statements of YMCA on pages 11 to 17 which comprise the statement of financial 
position as at 31 January 2013, and a statement of financial performance, statement of movements in 
accumulated funds for the year then ended, and a summary of significant accounting policies and other 
explanatory information.  

The financial statements have been prepared to assist YMCA to meet the requirements of its Trust Deed, the 
Charitable Trust Act 1957 and other relevant provisions by which YMCA is governed. The Trustees have adopted 
the “Not for Profit Financial Reporting Guide” issued by the New Zealand Institute of Charted Accounts as their 
reporting framework.  

Our audit has been undertaken so that we might state to the trustees those matters we are required to state to 
them in an auditor's report and for no other purpose.  To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the trust and the trustees as a body, for our audit work, for this report, 
or for the opinions we have formed.  

Trustees’ Responsibility for the Financial Statements 
The trustees are responsible for the preparation and fair presentation of the financial statements, in accordance 
with the framework adopted by the trustees and for such internal control as the trustees determine is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or 
error.  

Auditor's Responsibility 
Our responsibility is to express an opinion on the financial statements based on our audit.  We conducted our audit 
in accordance with International Standards on Auditing (New Zealand).  These auditing standards require that we 
comply with relevant ethical requirements and plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement.   

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on our judgement, including the assessment of the risks of 
material misstatement of the financial statements, whether due to fraud or error.  In making those risk 
assessments, we have considered the internal control relevant to the trust’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the trust’s internal control.  An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates, as well 
as evaluating the overall presentation of the financial statements.  

We believe we have obtained sufficient and appropriate audit evidence to provide a basis for our audit opinion.  

Other than in our capacity as auditor we have no relationship with, or interest in the trust.  

Partners and employees of our firm may deal with the trust on normal terms within the ordinary course of trading 
activities of the business of the trust. 

Opinion 
In our opinion, the financial statements of YMCA for the year ended 31 January 2013 have been prepared in all 
material respects, in accordance with the reporting framework adopted by the trustees. 

Basis of Accounting 
Without modifying our audit opinion, we draw attention to Note 1.1 of the financial statements which describes the 
basis of accounting. The financial statements are prepared to assist YMCA to meet the requirements of its Trust 
Deed, the Charitable Trust Act 1957 and other relevant provisions by which YMCA is governed. As a result the 
financial statements may not be suitable for any other purpose.  

 

 
17 May 2013 
Christchurch 
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Donations
Donor Value 
Ministry of Social Development $138,000  OSCAR Holiday Programmes Assistance Grant
Christchurch Earthquake Appeal Trust $45,000  Community Events
Canterbury Community Trust $40,000  Carols Event, Youth Salary, Kayaks, Training Costs
NZ Lottery Grants Board $34,000  YDS Youthworker Salary, Older Adults Co-ordinator  
  Salary, Thursday Club costs
Christchurch City Council $35,500  Carols Event,  Wainui Volunteers, Wages,  
  Childcare Outdoor
Estate DR Murray $23,571  Bequest for programmes to support children  
  of widowers
The Lion Foundation $16,000  Education Centre Rent
LB Miller Charitable Trust $5,000  150th Anniversary
Estate George Sevicke Jones Trust $2,800  Youth Development 
Hanham & Philp $2,750  Bishopdale
Garden City Rotary $2,500  Education Centre Garden
Four Winds Foundation $1,500  Education Equipment
JA Redpath Charitable Trust $1,200  General
GA Smith $1,000  Wainui Participant Subsidies
Christchurch Business Men’s Club $1,000  General
Jefkar Holdings (Z Energy) $950  Childcare
International YMCAs $778  Earthquake Recovery Initiatives/Staff Welfare
Inner Wheel Club of Otautahi $500  Wainui Participant Subsidies
Other donations (less than $500) $7,597  General Fund
These were donations received during the financial year and that which is unspent is tagged for future projects. 
Donations are held in advance in the accounts if not spent during the financial year, with the exception of 
general funds and YMCA Earthquake donations which are recognised as revenue received.  $108,669 of YMCA 
EQ donations received remains unspent and is held in a Trust Fund for future spending, related to EQ recovery.

Donations of goods/services Estimated Value
Volunteers - Wainui Park $161,000  Outdoor instructors 
Volunteers - OSCAR $201,000  Holiday programme/camp youth leaders 
Volunteers - other programmes $63,960  Climbing wall, Thursday Club
Volunteers -  Governance $32,400  Board of Trustees 
Media Works $10,000  Radio Advertising 
Cavell Leitch Law $5,000  Legal services  
McDonalds Restaurants $2,750  Player of the Day Vouchers (Basketball)
Outsider Mountain Sports $1,000  Spot Prizes Climbing Competition
St John Ambulance $500  Event Support
YMCA E-Store (Australia) $120  Basketballs
Talent Quest $1,000  Judges Time

Contracts for Community Services Value 
Tertiary Education Commission  $429,425  Youth Training and Workplace Literacy
Ministry of Education   $523,164  Early Childhood Education 
Cashmere High School AE Consortium   $225,139  Alternative Education 
Ministry of Youth Development   $112,546  Youth Services 

Sponsorship 150th Events 
Mediaworks   $8,000  Talent Quest/Golf Tournament
Anonymous   $5,000  Golf Tournament 
PMP Print   $2,875  Golf Tournament 
Sharpies Golf  $1,000  Golf Tournament 
Resene Paints   $1,000  Golf Tournament 
Z Energy   $1,000  Golf Tournament 

Sponsorship 150th Events (up to $1000)
ANZ Bank, Muscle People, Buchanan & Fletcher, Paramount Cleaning Services, Life Fitness
Sport Canterbury, Robert Harris, Treshna Enterprises, Trail Group of McDonalds Restaurants, 
Hanham and Philp, Debit Success, Armitage Williams, Christchurch Launderers, Peter Midgely Motors
Terrace Downs, SignTech, Elite Fitness, Ideal Electrical, Christchurch Golf Club, Garden City Helicopters,
Pegasus Golf Club, Corporate Express, Mediterranean Shipping, Abalone Thai, Waitikiri Golf Club, 
Bishopdale Mitre 10. 



PO Box 2004 | Christchurch 
E: mailto@ymcachch.org.nz 

www.ymcachch.org.nz

City 
12 Hereford St | P: 03 366 0689

Bishopdale recreation/Youth Centre 
13a Bishopdale Court | P: 03 359 8320

Youth education Centre 
888 Colombo St | P: 03 377 2174

Wainui park 
Wainui Valley Rd, RD2 Akaroa 

P: 03 304 8460 | F: 03 304 8784 
E: wainui@ymcachch.org.nz

The YMCA is a Charitable Trust.  Your support enables us to fund programmes and services for  
children, youth, adults and special needs people within the community of Canterbury.  
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