





NOTES TO ACCOUNTS

For the Year Ended 31 January 2009

1. Statement of Accounting Policies
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1.2

1.3

General Accounting Policies

These financial statements have been prepared as special purpose financial statements. The
Trustees believe that full disclosure as defined by general accepted accounting practice is
unnecessary for the board of the Young Men’s Christian Association of Christchurch Incorporated
(YMCA).

The financial statements have been prepared according to the “Not for Profit Financial Reporting
Guide” issued by the New Zealand Institute of Chartered Accountants (NZICA) in 2006 and utilizing the
differential reporting concessions. This reflects the fact that the YMCA has no “Members” in the
conventional accounting sense of the term and the Annual Financial Statements are not used as the
basis of decision making by anyone who does not have ready access to the full Financial Statements
of the organization.

The measurement basis adopted is historical cost accounting.

Reliance is placed on the fact the business is a going concern.

Accrual accounting is used to match expenses and revenues.

General Disclosures

The YMCA is a Charitable Trust. This report includes all the activities of the entity plus inclusion in the
Statement of Financial Position of the Boys Gordon Hall Charitable Trust. This is a small trust
administered by the YMCA and for the benefit of members of the YMCA Christchurch.

The currency used is the $NZ and figures are rounded to the nearest dollar.

Particular Accounting Policies

The following particular accounting policies have a material effect on the measurement of results and
financial position.

(a) Depreciation

Depreciation is provided using the straight line method, writing off the cost over the estimated
economic life of the asset. Average economic lives for the main classes of property, plant
and equipment are as follows:

Assets Economic Lives
Buildings 60 years
Plant and Equipment 2-10 years
Furniture and Fittings 5-10 years
Motor Vehicles 5-10 years

(b) Property Plant & Equipment

Land is stated at cost. Other assets are stated at cost less accumulated depreciation.

(c) Accounts Receivable
Accounts receivable are stated at expected realisable value.

(d) Investments
Investments are stated at cost less provision for any loss on realisation.
(e) Liabilities

Liabilities are stated at the estimated amounts payable.

() Stock

Raw materials and inventory held for resale are stated at the lower of cost or net realisable
value and determined on a first in, first out basis.

(¢)] GST

This set of financial statements has been prepared on a GST exclusive basis.
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(h) Credit Risk

Financial instruments which potentially subject the YMCA to credit risk principally consist of
bank balances and accounts receivable.

(i) Revenue

All revenue related to the Association is accounted for on an accrual basis with the exception
of grants which are accounted for on a cash received basis.

The interest earned by funds held in relation to the Boys Gordon Hall Trust is credited directly
to the Boys Gordon Hall Trust liability recorded on the Statement of Financial Position.

2. Changes in Accounting Policies

There has been no change in accounting polices from the previous year.

3. Fixed Assets

Accumulated Current
Depreciation Depreciation

2008 2009 2008 2009 2008 2009 2008 2009

Furn/Fittings 851,730 744,325 636,080 566,294 45,823 40,211 215,650 178,031

Plant/ Equipment 1,637,440 1,622,759 974,163 1,094,829 195,658 183,302 663,277 527,930

Land 1,568,384 1,568,384 1,568,384 1,568,384
Vehicles 270,064 270,061 218,186 238,477 23,439 20,296 51,878 31,584

Buildings 13,328,429 13,653,524 1,929,382 2,152,803 221,544 223,424 11,399,038 11,500,721
17,656,047 17,859,053 3,757,820 4,052,403 486,464 467,233 13,898,227 13,806,650

No impairment adjustment has been made during the current year.

Book Value

A valuation of land and buildings was done by Will Blake Registered Valuer with SIMES Ltd on
1 February 2007. The result was a value that was $20,116,733 in excess of carrying value. The
accounting policy continues to account for property at cost less depreciation.

Valuation
Book Value 31.1.07 Valuation Increase
Land $ 1,568,384 $10,750,000 $ 9,181,616
Buildings $11,498,883 $22,434,000 $10,935,117
Total $13,067,267 $33,184,000 $20,116,733

4, Special Funds
Normally investments are held to offset the Special Funds. In 2006/07 these were withdrawn to help meet
Bishopdale Recreation and Childcare Centre capital costs. They will be reinvested and become interest earning
once cash funds become available again.
Endowment Fund shares ex bequest $1.00 (Market value 31 January 2009 $136)

5. Boys Gordon Hall Trust

The trust is managed by the YMCA which is the beneficiary of the income to be used to assist young people.

Opening balance 96
Plus: interest received 0
Less: Grants Subsidising Members fees 0
Closing Balance 96
Represented by: Westpac Trust Account $96

The YMCA Christchurch has a non bearing interest mortgage of $46,180 with the Boys Gordon Hall Trust (BGH).
(See Note 6 below).
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1.

Term Liabilities

$
Westpac Trust - Accommodation 1,963,215 Secured on Hereford St and Wainui
Properties
- Bishopdale 3,850,000 Secured on YMCA properties
- Wainui 150,000 Secured on YMCA properties
BGH Loan 46,179 Unsecured
Christchurch City Council 190,000 Unsecured
Debentures 10,000 Unsecured
National Council YMCA 198,814 Unsecured
New Plymouth YMCA 200,000 Unsecured
6,608,209
Less Current Portion 367,000
Net Amount 6,241,209
Westpac Accommodation $1,963,215 6.10% fixed to 16/3/2009
Westpac Bishopdale $3,850,000 7.05% fixed to 13/2/2009
Westpac Wainui $ 150,000 7.05% fixed to 13/2/2009
City Council loan $ 190,000 2.0%
Debenture $ 10,000 No interest

YMCA loans $398,814. Reviewed quarterly and at balance date the interest rate was 4.46%

Repayment dates are as follows:

Westpac — Accommodation Matures 2010 but extension anticipated
Bishopdale Matures 2009 but extension anticipated
Christchurch City Council Repayments 2010 - 2015
YMCA National Repayments 2007- 2012
YMCA New Plymouth Repayment 2011
2008 2009
Capital Commitments 0 0

Contingent Liabilities

The Christchurch City Council made a grant of $1m towards the new Bishopdale facility. They have been
granted an Encumbrance for 20 years from 2005 which provides for a reducing amount to be paid if the YMCA
ceases to be the registered proprietor of the land or ceased to use the property to meet community needs.
Credit Risk

Mortgage — Westpac Trust
As stated in note 6 the mortgages at balance date were $5,963,215.

Fair Values

The following methods and assumptions have been used to estimate the fair value of each class of financial
instrument.

Cash, Accounts Receivable, Accounts Payable, Short Term debt, Long Term debt.
The carrying amount is the fair value for each of these classes of financial instrument.

Costs Included in Operating Accounts

2008 2009
Audit Fees $ 9,050 $ 7,345
Doubtful & Bad Debt Adjustments $ 1,310 $ 635

Cost of Leasing & Renting $105,,683 $112,817
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12. Ministry of Social Development
The Ministry makes grants towards holiday programmes (OSCAR). Details of the grants and other income and
matching expenditure are set out below:
Income City Y Kowhai Wairakei | Bishop- Ricc’ton Hei Hei Shirley Hornby Activ8 Wainui
dale Park
MSD Grant 14,600 14,600 14,200 14,200 12,400 12,400 12,400 10,000 11,600 15,000
Other Income 50,591 46,151 44,814 50,792 15,005 13,628 14,720 6,473 11,179 72,606
Total 65,191 60,751 59,014 64,992 27,405 26,028 27,120 16,473 22,779 87,606
Expense
Wages 24,142 23,798 23,048 24,085 10,661 9,933 9,722 6,813 8,810 24,609
Activity 26,188 22,875 26,169 29,339 10,397 10,465 10,297 6,258 8,217 65,779
Over- heads 12,032 12,032 9,032 11,032 4,940 4,940 4,940 2,503 2,647 1,333
Total 62,362 58,705 58,249 64,456 25,998 25,338 24,959 15,574 19,674 91,721
Surplus/ 2,829 2,046 765 536 1,407 690 2,161 899 3,105 (4,115)
(Loss)
- The overheads include promotional costs, management and a share of the facility costs (eg rates, telephones,
computing, heating, lighting, stationery, insurance and cleaning)
- Activity costs for Wainui and Activ8 include catering for overnight stays
- Other costs included in the Activity costs for Wainui include a share of the equipment/property/maintenance
costs for Wainui Park
13. Liguidity and Going Concern
Current liabilities exceed current assets. This arose as a result of the construction and fit out of the new
Bishopdale Recreation Centre. The Centre commenced operations in late 2006. No cash flow problems are
anticipated and the liquidity ratio should now progressively improve as the Bishopdale Recreation Centre
reaches full operational targets. Further loans were obtained from the Westpac Bank and City Council during
the year to cover the cost of the new Wainui ablution block at the Wainui camp. Net assets remain positive at
$6,478,573; 2008 $6,476,357; and if the revaluation of the properties were taken into account the net assets
would be $26,595,306. Therefore the going concern basis is appropriate for the preparation of the financial
statements.
14. Aggregate Lease Commitments as at 31 January 2009
Lease commitments under operating leases:
Not later than one year $56,028
Later than one year but not later than two years $ 8,764
Later than two years but not later than five years $10,850
Greater than five years $ 0
Total operating lease commitments $75,642
15. Volunteer Services
The value of volunteer services has not been included in the Statement of Financial Performance because it
cannot be reliably measured. It is estimated that in excess of 40,000 volunteer hours are contributed in the
course of a year.
16. Fundraising Costs
Gross direct fundraising costs have not been separately shown as the amount of time and cost is too difficult to
measure. There is no person specifically employed for fundraising and direct costs other than time are minimal.
17. Subsequent Events

There have been no subsequent events since balance date that impact on the financial report.
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Auditor’s Report
To the Trustees of the Young Men’s Christian Association of Christchurch

We have audited the accompanying special purpose financial statements on pages 7 to 13. The financial statements
provide information about the past financial performance of the Young Men’s Christian Association of Christchurch (“the
Association”) and it's financial position as at 31 January 2009. This information is stated in accordance with the
accounting policies set out on pages 10 to 11.

This report is made solely to the Trustees of the Association, in accordance with the Trust Deed, the Charitable Trusts
Act 1957 and other relevant legislation by which the Association is governed. Our audit has been undertaken so that we
might state to the Trustees those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Association
and the Trustees, for our audit work, for this report, or for the opinions we have formed.

Trustees’ Responsibilities

The Trustees are responsible for the preparation of special purpose financial statements which comply with the
accounting policies of the Association and which present the financial position of the Association as at 31 January 2009,
and its financial performance for the year ended on that date.

Auditor’s Responsibilities

It is our responsibility to express an independent opinion on the special purpose financial statements presented by the
Trustees and report our opinion to you. We disclaim any assumption of responsibility for any reliance on the report other
than to satisfy the reporting requirements under the accounting policies of the Association.

Basis of Opinion

An audit includes examining, on a test basis, evidence relevant to the amounts and disclosure in the financial
statements. It also includes assessing:

*  The significant estimates and judgements made by the Trustees in the preparation of th especial purpose
financial statements; and

*  Whether the accounting policies adopted by the Trustees are in accordance with the accounting policies of the
Association and are appropriate to eh circumstances of t he Association and are consistently applied.

We conducted our audit in accordance with generally accepted auditing standards in New Zealand. We planned and
performed our audit so as to obtain all the information and explanations which we considered necessary in order to
provide us with sufficient evidenced to give reasonable assurance that the special purpose financial statements are free
from material misstatements, whether caused by fraud or error.

Other than in our capacity as auditor we have no relationship with, or interest in, the Association.

Unqualified Opinion
We have obtained all the information and explanations we have required.

In our opinion, the accompanying special purpose financial statements providing information in relation to the financial
position of the Association as at 31 January 2009 and its financial performance for the year ended on that date, have
been prepared in accordance with the accounting policies and are fairly presented.

Our audit was completed on 6" May 2009 and our unqualified opinion is expressed as at that date.
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Christchurch
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Ministry of Social Development $156,875 Lions Club, Riccarton
The Canterbury Community Trust $156,000 Lincoln Rotary

NZ Lottery Grants Board - Community $32,000 Paul Murphy

NZ Lottery Grants Board — Environment & Heritage $20,400 Lions Club, Ferrymead
Christchurch City Council $16,750 Marilyn Mercer

Carols by Candlelight $14,000 Guy Crozier

SPARC (YMCA Recreation Programme Committee) $10,000 Bizstats

Ministry of Education $10,000 Belfast Brethren Assembly
YMCA South Canterbury $5,000 Lindsay Hanna

Y's Men of Christchurch $4,009 Jack Hamer

Eureka Trust $3,000 Kris Clemenger
Redpath Charitable Trust $1,500 Stephen Close

Keith Nuttall $500 G.A. McVicar

Lions Club, Christchurch $500 Bruce Hille

Powell Fenwick $500

Others - Debenture holders who have lent money interest free.
- People and firms who have donated services or materials and our big team of volunteers.

“Yes, | would like to support the YMCA of Christchurch, with my donation of $
Nmve: .00 Addvess_ 0000000000000
rhOPRECT ' Emab_

Donation type: [0 Cash [0 Cheque [0 Credit Card

Credit Card Payment: Name: Number:

ExpiyDate: ... Sgpature:r




PO Box 2004 | Christchurch
E: mailto@ymcachch.org.nz
www.ymcachch.org.nz
City
12 Hereford St | P: 03 366 0689

Bishopdale Recreation/Youth Centre
13a Bishopdale Court | P: 03 359 8320

Youth Education Centre
48 Lichfield St | P: 03 377 2174

Wainui Park
Wainui Valley Rd, RD2 Akaroa
P: 03 304 8460 | F: 03 304 8784
E: wainui@ymcachch.org.nz

YMCA
CHRISTCHURCH

EST 1862

The YMCA is a Charitable Trust. Your support enables us to fund programmes and services for
children, youth, adults and special needs people within the community of Canterbury.






