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History tells us the same story with the manner in which Maori 
were disenfranchised from their land and culture. In post-quake 
Christchurch most people have had very limited choice when it 
comes to the resolution of their property issues. At a very basic level, 
having a roof over one’s head and a dry place to live is a ‘first world’ 
expectation that most New Zealanders take for granted. In some 
parts of NZ, Christchurch now being one of them, this is not the case. 
We are seeing families who have been completely disempowered 
through the process by which decisions to rectify the damage to our 
city have been made. Children who have lost their school, families 
who cannot leave their perpetually flooding homes, young people 
who are struggling to find work (outside of construction), or cannot 
afford to buy their first home. Providing opportunities for young 
people in Christchurch to have a say – to deal with their feelings of 
marginalization, disenfranchisement and alienation – is an important 
aspect of what we are focusing on here at the Y. 

Is success measured by how many other groups we 
collaborate with? Most social service / not for profit organisations 
can be categorized as those which provide services/programmes and 
those which advocate on behalf of a particular cause or issue. What 
is a bit unique about the YMCA is that we try to do both: that is, all 
those programmes we do are the bread and butter which enables us 
to have influence and voice on matters of social significance, relative 
to our cause. It can be challenging to advocate for something if it 
is in contradiction to whatever Government is in power at a given 
time if that same Government is also the one which provides you 
with significant funding. This is another reason to be pragmatic about 
what Government contracts we will take on; they must align with 
our values and our cause and what we are trying to achieve. As an 
organisation it requires courage at times to remain independent of 
Government direction in order to remain true to our local community 
needs and challenges. 

An example of this conflict that we are currently facing is that of 
how Alternative Education is funded. Alternative Education is a full 
time educational programme based on the NZ curriculum, which 
we operate from our City YMCA. It is funded by the Ministry of 
Education, and the students are referred from schools who have, 
for a variety of reasons, been unable to engage them. This lack of 
engagement is just a reflection of the fact that human beings do not 

come out of moulds; some kids just can’t quite relate to the system. 
This does not mean they are dysfunctional or lacking or missing 
some special chromosome that the rest of society has, nor does it 
mean they have bad parents or are destined for a life of crime. Yet 
these are the labels that much of society places on the young people 
enrolled in Alternative Education.

What I see in our AE programme are young people with wit, 
compassion, humour, and intelligence. I hear their hopes and 
dreams and see the optimism on their faces when they achieve. Yet 
appallingly this programme is the least funded programme in our 
entire education system. These young people get the least support 
of any other person undertaking formal education in our country. 
Why is that? Our AE teachers, who have a highly challenging task in 
that they are at once teacher, mentor, coach, social worker, youth 
worker and rehabilitation counsellor, get paid the least out of all our 
educational professionals. I cannot fathom why this is myself and 
will continue to put this issue in front of our decision makers. In the 
meantime, our AE programme is subsidized by around $100,000 
per year from YMCA social enterprise and philanthropic donations. 
This has enabled us to ensure that the students we have on our 
programme have the minimum that they deserve when it comes to 
their education. I am happy to say there are huge successes there; 
every penny spent has been hugely worthwhile. Lots and lots of 
shiny eyes. 

It is a goal of mine to marry social advocacy with programme delivery 
more and more in my role as Chief Executive. Research shows us 
that the really successful charities in the world do both. In order to 
create genuine systemic change in society, so as to fundamentally 
improve the world (for, after all, that’s what we’re trying to do), we 
need to look at the systems and challenge them as well as provide 
the programmes and services which address some of the symptoms. 

Is success measured by how much public profile an 
organisation can muster? This past year we have had some 
media attention as a consequence of our imminent purchase of The 
Roxx Climbing Centre and Clip n Climb. This is a big acquisition for 
our Y and one which we are very excited about. It will grow our staff 
numbers significantly, create a new social enterprise income stream, 
and enable us to provide more education-outside-the-classroom for 
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schools as well as grow climbing participation as a recreational sport 
for all ages. The Christchurch Y climbing wall will eventually close 
down clearing the way for our central city site to be better utilized 
within the new post-quake central city blue print. This strategic 
purchase meets all three strands of our cause – youth development, 
health and wellbeing and social responsibility. 

We have also been in the limelight as a key partner of the Rise 
Festival which attracted 250,000 people. The festival is aimed to 
change attitudes and preconceptions of street art, which is the fastest 
growing form of visual art in the world. We are looking forward to a 
long term partnership with George Shaw, a world expert on Street Art 
and owner of the largest personal collection of Banksy. His collection 
will soon be on permanent show at the YMCA of Christchurch – 
creating not just a tourist attraction for Christchurch but also endless 
opportunities to provide youth development programmes through 
the medium of street art. As part of this project a community theatre 
will also be installed in our stadium building. This is all extremely 
exciting for the YMCA and marks the beginning of a new period of 
vibrance and energy for our organisation. 

Finally, as if all this were not enough to keep our Y staff and 
volunteers busy and enthusiastic about the future, we are also 
currently scoping the possibility of building a new facility on our 
Hereford Street site, which will take the place of where Williams 
House once stood. The proposed new facility will incorporate a 
25metre pool and a smaller pool, both intended primarily for a learn 
to swim programme, while also enabling other community uses and 
address the serious lack of swimming facilities in the city. We are 
discussing also the possibility of including squash facilities on the 
upper floor. We would appreciate any feedback about this idea and 
of course, financial support by way of grants and donations will be 
critical to this project. 

It has been a year of proactive response to the community we exist 
in, and this in itself is invigorating and satisfying. 

None of it would be possible without the fantastic people involved – 
staff, volunteers, members, participants, donors, partners and friends 
of the Y. He waka eke noa, we are all contributing to the outcomes of 
this organisation, we are all in this together. 

Success, I think, is measured by how much we can make a 
positive difference to our community.

Looking forward to another year of focused but frenetic activity, as we 
strive to make Christchurch the best city in the world. 

 
 
 

Josie Ogden Schroeder 
Chief Executive Officer 
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Statement of Financial Position for the Year Ended 31 January 2014

$ $

Note 2014 2013

Accumulated Funds

Retained Surplus 7,206,326 6,701,835 

Special Funds 4 338,899 385,722 

TOTAL FUNDS 7,545,225 7,087,557 

Represented by:

Current assets

Cash and Bank 682,243 561,149 

Debtors 337,676 608,543 

Payments in advance 178,495 52,676 

Stocks 3,333 2,577 

Total Current Assets 1,201,747 1,224,945 

Trust Funds

Bank Account BGH 5 100 96 

Total Trust Funds 100 96 

Property, plant and equipment

Land and Buildings 3 11,904,172 12,131,127 

Equipment and Vehicles 3 429,427 380,522 

Total Property, Plant & Equipment 12,333,599 12,511,649 

Current Liabilities

Accounts Payable and Bonds 318,167 372,115 

Employee Entitlements 212,497 187,688 

Income in Advance 688,888 632,661 

Current Portion of Term Liabilities 6 300,000 300,000 

Total Current Liabilities 1,519,552 1,492,464 

Term Liabilities

Mortgages - Westpac 6 4,424,394 5,072,394 

City Council Loan 6 - 38,000 

Loan from BGH 6 46,179 46,179 

Total Term Liabilities 4,470,573 5,156,573 

Trust Funds

Boys Gordon Hall 5 96 96 

Total Trust Funds 96 96 

Net Assets 7,545,225 7,087,557 

This statement should be read in conjunction with the following notes.
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Movements in Special Funds for Year Ended 31 January 2014

$ $

2014 2013

Opening balance

Endowment 105,543 105,543 

G. Powell Fund 139,494 139,494 

Rudkin Court Fund 10,121 10,121 

Insurance Fund 35,163 35,163 

YMCA Earthquake Recovery Initiatives 71,830 114,594 

Estate DR Murray 23,571 - 

Total Opening Balances 385,722 404,915 

Sundry Receipts/Revaluation/(Transfers)

YMCA Earthquake Recovery Initiatives (46,823) (42,764)

Estate DR Murray - 23,571 

Total Sundry Receipts (Transfers) (46,823) (19,193)

Closing Balance

Endowment 105,543 105,543 

G. Powell Fund 139,494 139,494 

Rudkin Court Fund 10,121 10,121 

Insurance Fund 35,163 35,163 

YMCA Earthquake Recovery Initiatives 25,007 71,830 

Estate DR Murray 23,571 23,571 

Total Closing Balances 338,899 385,722 

This statement should be read in conjunction with the following notes.
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1. Statement of Accounting Policies 

1.1 General Accounting Policies
These financial statements have been prepared as special purpose financial statements. The Trustees believe that full disclosure as defined 
by general accepted accounting practice is unnecessary for the board of the Young Men’s Christian Association of Christchurch Incorporated 
(YMCA).  

The financial statements have been prepared according to the “Not for Profit Financial Reporting Guide” issued by the NZ Institute of Chartered 
Accountants (NZICA) in 2006 and utilizing the differential reporting concessions. This reflects the fact that the YMCA has no “members” in the 
conventional accounting sense of the term and the Annual Financial Statements are not used as the basis of decision making by anyone who 
does not have ready access to the full Financial Statements of the organisation. 

The financial statements have not been prepared in accordance with New Zealand International Financial Reporting Standards (NZ IFRS). There 
are material differences between NZ IFRS and the basis of preparation described above. 

The measurement basis adopted is historical cost accounting.

Reliance is placed on the fact the business is a going concern. 

Accrual accounting is used to match expenses and revenues. 

1.2 General Disclosures 
The currency used is the $NZ and figures are rounded to the nearest dollar. 

1.3 Particular Accounting Policies 
The following particular accounting policies have a material effect on the measurement of results and financial position.

(a) Depreciation 
Depreciation is provided using the straight line method, writing off the cost over the estimated economic life

of the asset. Average economic lives for the main classes of property, plant and equipment are as follows:

 Assets Economic Lives
• Buildings 60 years
• Plant and Equipment 2-20 years 
• Furniture and Fittings 3-10 years 
• Motor Vehicles 2-10 years

(b) Property, Plant and Equipment
Land is stated at cost. Other assets are stated at cost less accumulated depreciation.

(c) Accounts Receivable
Accounts receivable are stated at expected realisable value.

(d) Investments 
Investments are stated at cost less provision for any loss on realisation. 

(e) Liabilities 
Liabilities are stated at the estimated amounts payable. 

(f) Stock 
Raw materials and inventory held for resale are stated at the lower of cost or net realisable value and determined on a first in, first out basis. 

(g) GST
This set of financial statements has been prepared on a GST exclusive basis. 

(h) Credit Risk 
Financial instruments which potentially subject the YMCA to credit risk principally consist of bank balances and accounts receivable.

(i) Investments and other financial assets
All revenue related to the Association is accounted for on an accrual basis with the exception of grants which are accounted for on a cash 
received basis. 

The interest earned by funds held in relation to Boys Gordon Hall Trust is credited directly to the Boys Gordon Hall Trust Liability recorded on the 
statement of Financial Position.

Notes to the financial statements for the Year ended 31 January 2014
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2. Changes in Accounting Policies
There have been no changes in accounting policies from the previous year. 

3. Property, Plant & Equipment 

Asset Cost Accumulated depreciation Current depreciation Net book value

2014 2013 2014 2013 2014 2013 2014 2013

Furniture/Fittings 876,438 835,352 718,385 693,575 24,807 28,614 158,053 141,777 

Plant/Equipment 1,829,213 1,752,506 1,567,202 1,526,849 62,825 59,869 262,011 225,657 

Land 1,568,384 1,568,384 - - - - 1,568,384 1,568,384 

Vehicles 49,116 282,973 39,753 269,885 3,725 9,863 9,363 13,088 

Buildings 13,590,118 13,623,998 3,254,330 3,061,255 226,955 226,639 10,335,788 10,562,743 

Total 17,913,269 18,063,213 5,579,670 5,551,564 318,312 324,985 12,333,599 12,511,649 

Property Valuations 
All YMCA properties are insured for replacement values with excesses applicable to each property of 5% of sum insured in relation to 
earthquake peril. 

Market valuations of YMCA properties are undertaken periodically. Valuation of properties exceed the book value. A valuation of land and 
buildings at 12 Hereford Street was done by Ryan D Teear, Registered Valuer with Colliers International in 2010. A valuation of land and 
buildings at Bishopdale YMCA was done by Ryan D Teear, Registered Valuer with Colliers International in 2012.      
 

12 Hereford Street valuation: 9,800,000 Bishodpale YMCA valuation: 7,250,000

12 Hereford Street book value: 2,673,168 Bishodpale YMCA book value: 7,279,741

12 Hereford Street Government valuation: 14,775,000 Bishodpale YMCA Government valuation: 7,425,000

A valuation of the property at Wainui Park has not been undertaken within the past 5 years. The Government valuation dated 1 November 2013 
is $4,175,000.  

Further significant repairs are required to bring Hereford Street Accommodation back to fully repaired condition. The cost of these repairs are 
uncertain and consequently they have not been recorded in the financial statements.

4. Special Funds
Normally investments are held to offset the Special Funds. In 2006/07 these were withdrawn to help meet Bishopdale Recreation and 
Childcare Centre capital costs. They will be reinvested and become interest earning once cash funds become available again. 

The Earthquake Recovery Initiative is from donations received from International YMCAs to be used for various earthquake related community/
YMCA recovery programmes and initiatives not otherwise covered by insurance. The amount received from the Estate of DR Murray is to be 
used for widowers children to attend Wainui camps.

5. Boys Gordon Hall Trust 
The trust is managed by the YMCA which is the beneficiary of the income to be used to assist young people. 

Opening Balance 96

Plus: Interest Received -

Less: Grants Subsidising Members Fees -

Closing Balance 96

Represented by: Westpac Trust Account  $100

The YMCA Christchurch has a non bearing interest mortgage of $46,179 with the Boys Gordon Hall Trust (BGH). (See note 6 below).

Notes to the financial statements for the Year ended 31 January 2014
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6. Term Liabilities

Current Term Interest Rate Security

Westpac

Accommodation 252,000 584,394 5.50% YMCA Property 1st Mortgage

Bishopdale - 3,690,000 5.50% YMCA Property 1st Mortgage

Wainui 150,000 5.50% YMCA Property 1st Mortgage

Total Westpac 252,000 4,424,394 
 

The loans with Westpac expire on 30 September 2015. 

*The YMCA has entered into 2 interest rate swaps facilities with Westpac. The objective of the swaps was to mitigate interest rate fluctuations 
from a floating rate mortgage exposure on $4,000,000.

The first swap is for $2,000,000 swapping floating for fixed rate. Expiry 16 July 2014. Interest rate is 5.36% (excluding 2.7% margin)  
at 31 January 2014. 

The second swap is for $2,000,000 with an expiry date of 16 July 2015. Interest rate is 3.77% (excluding 2.7% margin) at 31 January 2014. 
The effective interest rate for the 12 months ended 31 January was 7.265%. 

The YMCA Board of Trustees has resolved in their Strategic Plan 2012 to voluntarily increase the capital loan repayments in order to reduce the 
loan more quickly, particularly during the current earthquake recovery period when accommodation trading is strong. 

Refer to Note 9 for discussion around going concern assumption. 

BGH Loan 46,179 Interest free Unsecured

Christchurch City Council 38,000 - 2.00% Unsecured

Debentures 10,000 - Interest free Unsecured

Total 300,000 4,470,573 

7. Costs Included in Operating Accounts 

2014 2013

Audit Fees 14,365 13,965 

Doubtful/Bad debt adjustments 641 78 

Cost of Leasing & Renting 153,481 82,539 

168,487 96,582 

8. Ministry of Social Development 
YMCA CHRISTCHURCH OSCAR PROGRAMMES INCOME & EXPENDITURE Jan 1 2013 –Dec 31 2013 (excl GST)

Bishopdale Riccarton Shirley 1 Shirley 2 Hornby Activ8 Perf Arts Creative Wainui Total 

MSD Grant 19866 14738 12126 10956 7888 12906 7809 7546 13440 107275

User Fees 36714 36459 11385 11384 10357 13883 3020 14955 38193 176350

Total Income 56580 51197 23511 22340 18245 26789 10829 22501 51633 283625

Wages 23704 21459 10823 10343 8664 15509 5516 10194 21237 127449

Activities 13611 10147 8655 8655 8655 6217 7732 6810 55478 125960

Overheads 14453 13085 6599 6307 5283 9457 3363 6216 8000 72763

NQSM 1599 1234 1050 969 754 1680 730 964 990 9970

Total Expenses 53367 45925 27127 26274 23356 32863 17341 24184 85705 336142

Net Profit 
(Loss)

3213 5272 (3,616) (3,934) (5,111) (6,074) (6,512) (1,683) (34,072) (52,517)
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Wages include: All direct wages costs - OSCAR co-ordinator, supervisors, instructors.

Activities includes: Venue hire, activity costs, equipment, transport, volunteer costs - all DIRECT costs related to the activity programme. 

Activity costs have exceeded income by 7% due to extra venue and transport costs resulting from earthquake 
impacts. Refer to annual report for more info.

Overheads includes: All costs that are shared by all programmes such as staff/volunteer training and recruitment, back office staff/
accounting,

NQSM includes: Levy paid for National quality assurance processes.

9. Liquidity and Going Concern 
Current Liabilities exceed current assets. This is the consequence of the current portion of the long term loan for Accommodation. All current 
and term loans are being progressively repaid and financial commitments are being met. 

Loan covenants have not been breached and the YMCA is recovering well in the post-earthquake environment. 

A large proportion of current liabilities are payments received in advance for gym memberships, booking deposits and grants. 

Net assets remain positive at $7,545,225 (2013: $7,087,557). 

Preparation of the accounts using the going concern basis has been satisfied based on the key assumption that the loan facility will continue to 
be maintained by the bank.

10. Aggregate Lease Commitments

Lease commitments: 2014 2013

Not later than one year 140,118 102,778 

Later than one year but not later than two years 67,510 83,960 

Later than two years but not later than five years 100,857 16,689 

Greater than five years - - 

Total Operating lease commitments 308,485 203,427 

11. Volunteer Services

The value of volunteer services has not been included in the statement of Financial Performance because it cannot be reliably measured. It is 
estimated that in excess of 30,000 volunteer hours are contributed in the course of a year.

12. Fundraising Costs 

Gross direct fundraising costs have not been separately shown as the amount of time and cost is too difficult to measure, the tasks involved 
being shared by the CEO, the CEO Executive Assistant, and Management. Direct costs other than time are minimal and include things such as 
printing of a regular donor newsletter.

13. Extraordinary events

Following the February 22nd 2011 Earthquake, the Board resolved to demolish Williams House. The key concern was one of earthquake 
strength in the face of future quakes. An insurance payment for demolition was negotiated and the building was removed in August 2012.

14. Insurance Proceeds

Included in gross revenues are insurance receivables of -$6,015 being an adjustment from the previous year of -$66,071, $60,056 for the 
current year for business interruptions proceeds and $48,395 for material damage.

15. Capital Commitments 

Capital commitments are $652,500.
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Chartered Accountants 

 

 

Independent Auditor's Report 

To the Trustees of Young Men’s Association of Christchurch Incorporated (“YMCA”)  

Report on the Financial Statements 

We have audited the financial statements of YMCA on pages 11 to 17 which comprise the statement of financial 
position as at 31 January 2014, and a statement of financial performance, statement of movements in 
accumulated funds for the year then ended, and a summary of significant accounting policies and other 
explanatory information.  

The financial statements have been prepared to assist YMCA to meet the requirements of its Trust Deed, the 
Charitable Trust Act 1957 and other relevant provisions by which YMCA is governed. The Trustees have adopted 
the “Not for Profit Financial Reporting Guide” issued by the New Zealand Institute of Charted Accountants as their 
reporting framework.  

Our audit has been undertaken so that we might state to the trustees those matters we are required to state to 
them in an auditor's report and for no other purpose.  To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the trust and the trustees as a body, for our audit work, for this report, 
or for the opinions we have formed.  

Trustees’ Responsibility for the Financial Statements 

The trustees are responsible for the preparation and fair presentation of the financial statements; in accordance 
with generally accepted accounting practice in New Zealand, and for such internal control as the trustees determine 
is necessary to enable the preparation of financial statements that are free from material misstatement, whether 
due to fraud or error.  

Auditor's Responsibility 

Our responsibility is to express an opinion on the financial statements based on our audit.  We conducted our audit 
in accordance with International Standards on Auditing (New Zealand).  These auditing standards require that we 
comply with relevant ethical requirements and plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement.   

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on our judgement, including the assessment of the risks of 
material misstatement of the financial statements, whether due to fraud or error.  In making those risk 
assessments, we have considered the internal control relevant to the trust’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the trust’s internal control. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates, as well 
as evaluating the overall presentation of the financial statements.  

We believe we have obtained sufficient and appropriate audit evidence to provide a basis for our audit opinion.  

Other than in our capacity as auditor we have no relationship with, or interest in the trust.  

Partners and employees of our firm may deal with the trust on normal terms within the ordinary course of trading 
activities of the business of the trust. 

Opinion 

In our opinion, the financial statements of YMCA for the year ended 31 January 2014 have been prepared in all 
material respects, in accordance with the reporting framework adopted by the trustees. 

Basis of Accounting 

Without modifying our audit opinion, we draw attention to Note 1.1 of the financial statements which describes the 
basis of accounting. The financial statements are prepared to assist YMCA to meet the requirements of its Trust 
Deed, the Charitable Trust Act 1957 and other relevant provisions by which YMCA is governed. As a result the 
financial statements may not be suitable for any other purpose. 
 
 
 
 
 
31 March 2014 
Christchurch 






