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Bishopdale Preschool 
The YMCA Bishopdale Nursery and Preschool is a community based, not-for-profit, pur-
pose built Early Childhood Centre located within the Bishopdale YMCA Recreation Centre.    

The Ministry of Education provides funding to preschools in NZ through two primary 
mechanisms.  The first is to assist preschools with their operational costs, particularly wag-
es.  The amount paid to a preschool depends on the number of qualified staff they have 
and the number of children on their roll.  Without this funding preschools would have to 
charge significantly more in fees in order to be viable – so this is a great use of ‘tax payer’ 
funds to ensure that more children get the opportunity to attend early childhood educa-
tion.  As well as this funding, preschools have the option of providing free early childhood 
education (ECE) to children over 3 for up to 20 hours per week.  Most preschools in NZ 
have opted to offer this service, and again, the Ministry assists with a subsidy for these 
free hours.   

What many don’t realize is that this arrangement is exactly the same for profit-making 
and non-profit preschools.  So from a financial perspective there is an even playing field.  
However, the funding we receive from the MoE covers approximately 65% of the total 
cost of the programme, the rest is covered by fees from parents and fundraising.   We try 
hard to provide the best possible resources and programme without overly burdening 
parents with extra cost, and this is where your donation can help.  Even a small amount 
can go a long way.   

Another key difference between for-profit and non-profit preschools is how they are man-
aged.  Non-profit (or community) preschools are managed by the community – usually a 
committee of volunteer parents who meet regularly to oversee the finances and staff and 
so on.  In the case of the YMCA, a voluntary Board oversees the operations of the whole 
organisation including the preschool, and preschool staff are charged with a responsibility 
to consult with parents as much as possible about what they want to see in the preschool 
in terms of learning and atmosphere.  

Being a community preschool does mean we are reliant on grants and funding to help 
with new resources and equipment within the centre.  Funding success and support al-
lows us to maintain the quality staffing and programmes and pricing levels, and provide 
programmes like PMP to the children at no extra cost.  
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The YMCA is a Charitable Trust which is governed by a voluntary Board of Trustees.  Our 

Trustees are members of the community who wish to contribute in a practical way.  We 

are currently recruiting for new Trustees to join the committed Board.    

Every YMCA in the world has its own special 'flavour' which is largely created by the gov-

ernance and management of the organisation.  It is important that whatever the flavour 

of the Christchurch Y, it is one which is consciously planned; that we as the custodians of 

a 150+ year old charitable trust handle this responsibility with care and attention. 

Meetings occur once a month and are aimed at high-level governance issues to do with 

management of the CEO, long-term strategy, addressing long-term debt and safeguarding 

the mission and purpose of the organisation.   

We are looking particularly for people who have governance experience, an empathy to-

wards the YMCA objectives and values.  We are looking to build a Board which has diverse 

skills and world views.   

Please refer to our website (www.ymcachch.org.nz) for a full job description, or email 

josie@ymcachch.org.nz  for more information.  

Trustee 

Positions 

The purpose of the programme is to re-engage students 

with education in a way which is relevant for them while 

also addressing other peripheral issues that impact on their 

potential future success as contributing members of the 

community; as future neighbours, employees and parents.  

The ultimate objective is to set them up to thrive in adult-

hood – with prospects for future education, work, a healthy 

attitude towards smoking, drugs, alcohol (etc) and an ability 

to make socially positive decisions for themselves, their 

friends and family and the community at large.  

Alternative Education (AE) is a core governmental responsi-

bility which has been perpetually underfunded in terms of 

resourcing the programme so as to enable providers to 

achieve long-term change for the young people concerned.  

AE as a whole relies on people who have a strong social 

conscience about making a difference to the lives of those 

families in our communities who struggle with inter-

generational poverty, violence and addiction.   

The YMCA has had some successes but these are primarily a 

tribute to individual staff involved currently and in the past.  

In general however, due to the minimal budget to appropri-

ately staff and resource this programme, it is commonly an 

area of our work where we deal with crisis after crisis and 

lurch from calm to storm on a daily basis.    

As an organisation it would be easier to withdraw from AE 

The YMCA Christchurch Alternative Education 

programme is for young people aged between 

13 and 16 years who have been excluded from 

mainstream schooling.  

Alternative Education 
provision because the under-resourcing represents signifi-

cant risk to the organisation – the safety of the people in-

volved, the reputation of the YMCA not to mention a com-

plete lack of financial viability.  However, as an organisation 

we see no alternative for young people who have been 

denied, through no fault of their own, a chance to thrive.  A 

simple thing that  many children, young people and adults 

are able to take for granted.  

Thriving.  This is a word that has been used a lot in the post

-earthquake context.  For the young people we deal with, a 

few thousand earthquakes is just another stress on top of a 

huge amount of stress that was already pre-existing.   

In the past few weeks, in conversations with AE students, 

we have heard stories about criminal activity, sexual misad-

venture, drug and alcohol consumption, being forced by 

gang members to sell drugs, prostitution, family violence, 

and, overwhelmingly, a huge amount of death and grief 

within their immediate whanau.   On top of this most  of 

them have poor numeracy and literacy skills, and/or a lack 

of confidence to try anything new, trust other people, or 

aspire to anything beyond the unemployment benefit.  

When asked what jobs they want to do in the future, most 

of them don’t know.  A few of them had some wild goals:  

“Work in a supermarket.”  “Own a brothel.”  “Be a stop-go 

girl on a roadwork crew.”  “Work on a farm.”  “Drive 

trucks.”  “Sell drugs.”  The most aspirant young person said 

he wanted to “do something to do with graphic design.”  

Unfortunately, we don’t have any resources to support him 

well in this.  Our classroom is equipped with the bare basics 

and lacks good  technology  or funding for specialist pro-

grammes.  

Our mission is to build strong people, strong families and 
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strong communities, and nowhere in the rest of our organi-

sation does this mission statement ring more true than in 

the work we do in AE.  Consequently, the YMCA Board of 

Trustees has recently resolved to invest YMCA funds into this 

programme in order to ensure that our AE students get the 

best possible chance of engaging with education and over-

coming their personal challenges.   

The funding provided by the Ministry is woefully inadequate 

and the YMCA is talking to central Government decision 

makers alongside other AE providers in an effort to change 

the level of funding.  It is not sustainable for the Y to top-up 

the funding long-term, and philosophically the Board be-

lieves that this is a core central Government responsibility.  

We are fundraising to meet shortfalls in the hope that this 

will be a temporary solution.   

The funding does not allow us to pay our skilled and dynamic 

staff (teachers, youthworkers, instructors, mentors, social 

workers, mental health experts, and assessors and curricu-

lum experts all in one) anything close to market rates.  Nor 

does it allow us to provide a similar level of educational op-

portunity that is on offer in mainstream school.   What this 

means in practical terms is that there is no spare money for 

investing in good equipment, specialist learning programmes 

(eg swimming lessons), one on one support with literacy/

numeracy,  or some of the basics such as something to eat 

and warm clothes in winter. 

It is crazy that our most challenging students who represent 

the biggest ‘future cost’ to society if they are not given the 

help they need now, are afforded only the bare minimum in 

terms of teaching staff expertise and school environment.    

Your donation to the YMCA will help us provide for our AE 

students the following:   

 Investment in students’ basic needs – two square 

meals a day and where necessary provision of warm 

clothing/raincoats and transport to and from course. 

 Support in non-school events:  family group confer-
ences, court appearances, tangi’s and funerals, birth-
days, drug/alcohol counselling. 

 Improved classroom environment – including in par-
ticular better IT. 

 Improved extra-curricular options: sports, swimming 
lessons, music lessons etc. 

Please contact Josie Ogden Schroeder, the Chief Executive, 

for more information.  josie@ymcachch.org.nz  

Scholarship Programme 
 

The YMCA offers a ‘scholarship’ programme and has 

done for decades.  In practical terms this provides assis-

tance for hundreds  of individuals every year who wish 

to participate in a YMCA programme but cannot afford 

the minimal operational fee.  Our scholarships go to 

children who would benefit from a camp, holiday pro-

gramme, after-school recreation programme, being part 

of a basketball team, or being part of our youth fitness.  

They also go to adults who would not otherwise be able 

to afford to participate – often in relation to personal 

fitness after injury or being a long-term sickness benefi-

ciary, to maintain social interaction after becoming out 

of work, or just simply because they are a solo parent 

with many children who needs a bit of a break.  

The process of application is a short one-page form 

which asks simple questions about why they need help 

and how much they will contribute.    

Our scholarship funds come from wonderful members 

of our community like YOU.  Please donate generously 

to this fund so we can help more people in this direct 

and practical way.  Not a cent of donations received is 

spent on administration – it all goes directly to the pro-

gramme cost to enable participation.  

Special Acknowledgements 
 

The Christchurch YMCA gratefully acknowledges the  
generosity of the following donors over the last three 
months which enables us to build strong people, strong 
families, strong communities: 

 Canterbury Community Trust – interim funding for our 
Undercover Mother programme, Education Centre 
youth worker salary and volunteer expenses. 

 NZ Lottery Grants Board – funding towards Thursday 
Club, YDS youth worker salary and volunteer expenses. 

 

Thanks also to: 

 Marilyn Mercer 

 May Campbell 

 Pam Fay 

 Margaret Vitel  

 Beverley Palmer  

 Guy Crozier 
who responded to the last wYseDonor with kind dona-
tions.    
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YMCA of Christchurch  
12 Hereford Street,  
Christchurch, 
PO Box 2004, Chch 8140.  
T 03 366 0689    
 
www.ymcachch.org.nz 

For inquiries contact the 
Funding Officer: 
funding@ymcachch.org.nz 

Thanks to our  
Sponsors 

The YMCA could not contin-
ue to operate without the 
generosity of individuals, 
companies, trusts and foun-
dations who build strong 
people, strong families, 
strong communities through 
their grants and donations.  
 
The following main sponsors 
helped make the 2012 Golf 
Tournament an outstanding 
success: 

Up Coming Events 
YMCA Charity Golf Tournament 
Last year we staged the inaugural YMCA Charity Golf tournament.  The tournament was a 
huge success, raising over $11,000!  Due to the popularity of last year’s event, we have decid-
ed to make this a permanent fixture on the Christchurch YMCA’s calendar. 

We are currently seeking sponsors, ranging from a key (naming rights) sponsor through to 
sponsorship of lunch or dinner, or of prizes and giveaways.  This tournament will again be 
played at the Weedons Country Club, on Friday 6 September and will be attended by around 
130 players, most of whom will own or be involved with businesses throughout Christchurch. 

If you are interested in finding out more, please contact Paul Dunn, paul@ymcachch.org.nz or 
on 359 8320. 

 

YMCA Youth Talent Quest 
Due to the overwhelming response we received last year and the amazing talent we saw, the 
YMCA Christchurch is again staging the YMCA Youth Talent Quest. 

On the Saturday 28 September we will be again showcasing the amazing talents of Cantabri-
an youth!  More information will be available soon on our website—www.ymcachch.org.nz—
so that you can see how the young person in your life can submit a youtube audition. 

 

YMCA 5th Value Photograph Competition 
Honesty, Caring, Responsibility, Respect and ???  How do you think you could capture an im-
age of what our fifth value should look like?   

We would love to receive your submission for the YMCA 5th Value Photo Competition.   For 
more details of when the competition opens please go to our website—
www.ymcachch.org.nz. 

 

YMCA Life Fit Adventure Weekend 
Following on from the hugely successful 2012 Life Fit Coast to Coast event, this year we plan 
to hold a Life Fit Adventure weekend on 23/24 November at Wainui Camp. 

We are planning a weekend of adventure and challenges, and most of all camaraderie for this 
fantastic group of 50-90 year olds!  The event will be planned to cater to varying fitness levels 
and needs of the group.  

If you would like to be part of the Life Fit programme and experience the health and social 
benefits that this programme offers, then please contact Jill on 359 8320 or email 
jill@ymcachch.org.nz. 


